
~; 021 · b 4-
> 
~ .JC\ Ta Y'Yl 

/ 
• 

IDRC-MR144e 

Second Plan 
for a National Documentation, 
Information, and Library System 
for Jamaica 
National Council on Libraries, Archives 
and Documentation Services 

January 1987 CANADA 



SECOND PLAN FOR 
A NATIONAL DOCUMENTATION, INFORMATION, 

AND LIBRARY SYSTEM FOR JAMAICA 

National Council 
on Libraries, Archives and Documentation 

· Services 

IDRC-MR144e 

Material contained in this report is produced as submitted and 
has not been subjected to peer review or rigorous editing by IDRC Commu­
nications Division staff. Mention of proprietary names does not constitute 
endorsement of the product and is given only for information. 

~ National Council on Libraries, Archives and Documentation Services 1986. 



OFFICE OF THE PRIME MINISTER 

Second Plan 
For · 

A National Documentation, Information 
And Library System For Jamaica 

NATIONAL COUNCIL 

ON 

LIBRARIES, ARCIIlVES AND DOCUMENTATION 

SERVICES 

KINGSTON, JAMAICA 

1986 



National Library of Jamaica Cataloguing in Publication Data 

Jamaica. National Council on Libraries, Archives and Documen­
tation Services. 

Second plan for a national documentation informa-
tion and library system for Jamaica. 
Includes index 

I. Information Services - Jamaica 
2 • Li bra r i es - Jam a i ca 
3. Archives - Jamaica 

I. Title 

027 .07292 

National Council on Libraries, Archives and Documentation 
Services (NACOLADS), 
Office of the Prime Minister, 
l, Devon Road, 
Kingston 10, Jamaica 



1. 
2 • 
3. 

Foreword 
Preface 
Acknowledgements 
List of Acronyms 

TABLE OF CONTENTS 

Part I 

Introduction .. . • ............... . . . . . . . . . . . . . . . . . 

A 
B 

Chapter I 

Background 
Review of the 

1. Rationale 
2. Objectives 

Pl an 

3. tfethodology 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Chapter II Findings 

Achievements •••••••••• 
~roposed ~odific~tions 

Recommendations ••• 
. . . . . ... 

Chapter III Principal Recommendations 

Introduction . . . . . . . . . . . . . . . . . . . . . . . . . 
1. 

2 • 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

I 0. 
I 1 • 
I 2. 
I 3. 
1 4. 
15. 
1 6. 
l 7. 

National Council on Lihraries, Archives and 
Documentation Services ••••• 

National Information Policy •• ••••••••• •••••• 
Automation • • • • • • • • • • • • • • • • • • ••• 
National Organizational Framework •••• ••••• 
Network Development •••••••• ••••••••••••••• 
National Library of Jamaica •••• •••••••••••••• 
Special Libraries ••••• •• ••• ••••• •••••••••• 
College Libraries • • • • • • • • . • . • • • • • • • • .••••••.• 
Jamaica Library Service (JLS) ••••••••••••••••• 
Jamaica Archives and Records Department (JARD). 
Libraries of the University of the West Indies. 
Le g i s 1 a t i o n • • • • • • • • • • • • • • • • • • • • • • • . .. . .. 
National Audio-Visual Library.......... • •• 
The National Conservation Centre. •••• 
Han power Resources Development........ • ••••• 
Publishing and Book Production. • •• •••••• ••• 
Pub 1 i c Educ at i on • • • • • • • • • • • • • • • • ••••••••••••• 

4 
6 

R 
I 5 . 
I 6 

I 7 

I 7 
18 
1 9 
21 
2 3 
24 
25 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 



Figure 
Fi gu I'e 

No. 
No. 
No. 
No. 

No. 
No. 

No. 
No. 

No. 

No. 
No. 

1 
2 
3 
4 

s 
6 

7 
8 

9 

10 
11 

I 
II 

National Information 
The Jamaica National 

Part II 

Network System •••••••••• 
Information System •••••• 

Chapter IV Reports of the Working Parties 

Data Banks and Automation in Libraries ••••• 
National Library of Jamaica •••••••••••••••• 
Audio-visual Materials ••••••••••••••••••••• 
Jamaica Library Service •••••••••••••••••••• 

Statistical Summary - 1983/84 •••••••• 
Location of Parish Libraries and 

34 
35 

36 
42 
so 
56 
67 

Regions • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 6 8 
Map showing Regional Divisions for 
Schools Library Service •••••••••••• 69 

Jamaica Archives and Records Department ••••• 
Libraries of the University of the West 
In di es •••••••••••••••••••••••••••••••••••••• 
Statistical Institute of Jamaica . . . . . . . . . . . 
Special Libraries . . . . . . . . . . . . . . . . . . . . . . . . . . 
8 .1 

8.2 
8.3 

8.4 

College Libraries Information Network 
(COLINET) ••••••••••••••••••••••••••••• 

The Legal Information Network (LINET) 
The Scientific and Technical Information 
Network (STIN) •••••••••••••••••••••• 

The Socio-Economic Network (SECIN) 

Manpower Resources Development •••••••••••••• 
S t a f f Em p l o ye d , Va can t Po s t s & To t a 1 
Posts at December 3, 1983 •••••••••••••• 
Professional: Supply and Demand 
1984 - The Current Position •••••••••••• 
Para-professional: Supply and Dem~nd -

70 

77 
86 
88 

93 
97 

10 2 
10 s 

10 8 

11 s 

11 6 

The Current Position •••••••••••••••••• 117 

Publishing and Book 
Public Education 

Production . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11 8 
122 

Appendices I 
II 

The National Organisational Framework •• 
Summary of the Consultant's Review of 
the First Plan •••••••••••••••••••••• 

12 s 

1 31 

Index ............................................... 136 



FOREWORD 

It is with great pleasure that IDRC is able to assist the 
Nationa1 Council on Libraries, Archives, and Documentation Services of 
Jamaica with the publication of its second national information system's 
plan. 

As early as 1977 Jamaica identified the need to formulate a 
concrete strategy for the development and implementation of a feasible 
information plan which would ensure that information services would be 
available to all segments of the society. Five years after the 
acceptance of the "plan" by the Government of Jamaica, a viable 
documentation, information, and library system has been achieved. IDRC 
is honoured to have played a role in the realization of the objectives of 
this system. The success of the NACOLADS plan is internationally 
recognized. In an attempt to determine the impact of the information 
system on the various target groups and user communities within Jamaica, 
IDRC supported an external evaluation, the results of which · have been 
reported in IDRC's pubtication With Our Own Hands (IDRC 246e, 1986). 

Even though NACOLADS can feel justly proud of the progress made 
to date, it is recognized by all that much work remains to be done to 
realize the plan's objectives. To ensure that the remaining tasks for 
solidifying the National Information System and its network, the original 
plan of 1977 has been rewritten to reflect the new directions, thrusts, 
and guiding objectives. The following pages present in a most coherent 
manner the future program of work to be carried out within the framework 
of the second plan. I am fully confident that all stated objectives 
will be met and the recommendations implemented. 

~~4~ 
H.B. Stone 
Director 
Information Sciences 



PREFACE 

over the past decade, computer and telecommunications 
technologies have developed at an accelerated pace and have 
produced micro-systems and data transmission systems at greatly 
reduced costs. These advances have opened up, for industrialized 
as well as lesser developed countries, new possibilities for 
improved management and control of information. 

Together with greater demands for more specialized 
information, they serve to underscore the vital need for 
upgrading national capability in harnessing the vast reserves of 
knowledge which are being produced at an alarming rate. 

NACOLADS has sought to respond to these imperatives by 
undertaking in 1983, a revision of the Plan for a National 
Documentation, Information and Library System for Jamaica. This 
has enabled it to conceptualize, more accurately, short, medium 
and long-term development objectives, to take stock of what has 
been done, to map out what needs to be done and to state or 
restate those principles and values which are now necessary to 
reinforce the right to inform and be informed. 

Ch a p t e r I pr o vi d e s t he 1 i n k s w i t h t h e f i r s t Pl a n , t he 
rationale and the methodology for the revision~ Chapter II 
records a summary of the achievements of the major information 
institutions and the progress made in areas pervasive to the 
entire system, as well as relevant developments regionally 
and internationally. Chapter III is devoted to the principal 
recommendations, while · Chapter IV comprises the edited reports of 
the Working Parties and ad hoc Committees. Details of the stra­
tegies for the implementation of the national information network 
system are treated in Appendix I, while the Report of the 
Consultant provided by IDRC to assist with the revision of the 
Plan, constitutes Appendix II. 

The main thrusts of the recommendations are: 

the early 
system; 

increased 
manpower; 

automation 

training 

of the national information 

and development for all levels of 

improved salaries and conditions of service for 
librarians/information specialists, particularly in the 
government, and including educational institutions; 

the need for stated government policies in respect 
of locally-generated materials and most importantly 

the need for a dynamic user education programme. 



At every stage of the revision, members of the library and 
information community have been fully involved, through 
participation in the Working Parties and ad hoc Committees and in 
meetings with the Consultant. All professionals were invited to a 
one day Seminar at which the draft principal recommendations were 
discussed. 
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PART I INTRODUCTION. 

"Everyone has the right ••• to seek, receive and 
impart information and ideas through media". 

Universal Declaration of Human Rights 
Article 19 

The decade of the seventies 
has taken on special signi­
ficance world-wide among those 
seeking to change the 
structures and processes of 
information in contemporary 
societies. During this period, 
inter-governmental conferences 
and academic g£oups at nation­
al and international levels 
met to formulate specific 
s ug g e s ti on s and re so 1 u ti on s 
aimed at modifying some basic 
concepts and systems ~of in­
formation, and to re-formulate 
principles regarding the so­
cial responsibility and role 
of those who discharge 
specialized information-
related functions. 

These delegates focused 
largely on what professional 
training, educational and in­
stitutional requirements 
should be met in order to 
maximise each nation s capa­
city to generate info r ma ti on 
for economic progress, socio­
cultural enhancement and the 
enrichment and preservation of 
national heritage and identi­
ty. 

The United Nations Educa­
tional, Scientific and 
Cultural Organization (UNESCO) 
has been at the_ vanguard of 
efforts to promote, over the 
past two decades, the concept 
of national information sys­
tems designed to rationalize 
resources and provide more 
effective information services 
to all sectors of the society. 
The Gen e r a 1 In f o rm a t i on Pr o -
gramme (PGI) of UNESCO, estab­
lished in 1976, is designed to 
promote, not only bibliogra-
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phic information (which was 
its original emphasis), but 
also numerical and non-
bi bliographic data, non-
conventional information re­
quired for industrial develop­
ment (design specifications, 
standards, patents, laws and 
regulations); financial and . 
economic information and 
informatirin on · research and 
development - in short, a wide 
range of information in a 
multiplicity of formats to 
.support political and socio­
economic structural transfor­
mations which will make 
possible the attainment of 
national development goals. 

UNESCO has also initiated 
the production of computer 
software, both for mainframe 
and micro-computer applica­
tion, with a view to enhancing 
the capabilities of developing 
countries in the storage, 
retrieval and manipulation of 
information. 

In addition, standards have 
been formulated and promoted 
to ensure compatibility and 
participation in information 
systems at all levels. 
Programmes to improve access 
to information such as 
Universal Bibliographic Con­
trol (UBC) and the Univer­
sal Availability · of Publica­
tions (UAP) are also being 
promoted worldwide. 

Th e s e in i t i a t iv e s a re i n d i -
cative of a trend to involve 
less developed countries more 
actively in the development of 
a global information system, 
to enable them to exchange 



ideas, experiences and know­
ledge with other developing 
countries as well as more 
technologically advanced na­
tions, there by strengthening 
t~eir capacity to develop 
their own national systems and 
participate in international 
networks. 

The analysis and re-evalua­
tion of national information 
policies and institutions and 
the implementation and moni­
toring of new structural 
changes in the system was an 
essential first step in the 
process. In the case of 
Jamaica, the need was felt for 
a formalized body to undertake 
assessment and policy recom­
mendations as a service to 
Government for planning and 
decision-making. 

To this end, a National 
Council on Libraries, Archives 
and Documentation Services 
(NACOLADS) was established in 
1973 as an advisory body to 
Go v e r nm e n t ; p 1 a c e d in t he 
Office of the Prime Minister 
and given responsibility for 
guiding and co-ordinating the 
further development of the 
national information network. 

The demand for change in the 
information infrastructure was 
legitimate and essential. 
Immediate and concrete actions 
were needed to strengthen the 
capabilities of national in­
formation institutions to ac­
quire, process and organise 
the rapidly-increasing volume 
of information in its diverse 
forms. The revolutionary 
changes in information tech­
nology, while posing a chal­
lenge to the storage, re­
trieval and transmission of 
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information, highlighted the 
inability of the existing 
framework to cope with and 
respond to these changes. 

Selectivity and conscious 
planning were needed to mini­
mize hard currency expenditure 
in light of foreign exchange 
deficits and to establish 
clear technical criteria with 
regard to the upgrading and 
standardization of equipment 
throughout the system. Coupled 
with this was the need to 
develop local expertise and 
capabilities and to optimize 
the use of existing resources 
in line with the acquisition 
of new technologies. 

Another urgent requirement 
was to stimulate greater co­
operation and co-ordination 
among institutions to overcome 
bottle-necks and the dupli­
cation of effort and re­
sources. 

NA CO LADS formulated, in 
1977, a Plan for a National 
Documentation. Inforaation and 
Library Systea for Jamaica 
with a view to the rational­
isation of limited resources 
and the more effective provi­
sion of information to all 
sectors of the society. 

This was the starting point 
of a system of scientific 
and technological assessment, 
monitoring, forecasting and 
policy design which not only 
permitted a better bargaining 
position for the information 
sector, but also created a 
solid base for the elaboration 
of development plans. The Plan 
was hailed as a solution to 
the information crisis and 
during 1977-1982, provided 



valuable guidelines for the 
development of the national 
information network resulting 
in significant progress being 

achieved. 

steps were also taken to 
appropriate new concepts and 

6 
tr ate g i es into the Plan in 

order to ensure more effective 
provision of information. With 

8 8 6 i s t an c e f r om UN ES C 0 , th e 
organization of American 
states (OAS) and the Interna­
tional De ve lopmen t Research 
centre (IDRC), efforts are 
being constantly made to build 
up the national infrastructure 
for a truly effective infor­
mation system. Of utmost 
importance, however, is the 
need for Govern.ment, not only 
to recognise the importance of 
information in the development 
process, but also to take the 
necessary action and develop 
the policies required to fully 
implement such a system~ The 
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analysis and questioning of 
national policies and insti­
tutions is an integral part of 
efforts to achieve real struc­
tural changes in the inf orma­
t ion and communication order. 
The approach proposed by the 
Plan goes beyond mere policy­
making. As its major objective 
is the provision of informa­
tion to meet the needs of the 
society, the Plan will become 
what its users want it to 
become - a tool to further the 
process of implementing a na­
tional information system. It 
represents the commitment of 
individuals and institutions 
in the information field to 
build on what has been done so 
far, and requires, for its 
effective execution, the ac­
tive participation, interest 
and involvement of all who 
recognise the need to correct 
present deficiencies in the 
flow, content and quality of 
information, for the benefit 
of the population as a whole. 



Chapter I 

A. BAClt GROUND 

In his letter to 
Minister in April 
Chairman of the 

the Prime 
1977, the 

National 
Council on Libraries, Archives 
and Documentation Services 
(NACOLADS) referred to "the 
impressive and invaluable 
complex of library services 
existing in Jamaica at that 
time", and the development 
among our people of a "wide­
spread appreciation of and 
massive popular participation 
in libraries". 

He attested, however, to the 
fact that "the important 
libraries at the Institute of 
Jamaica, the University of the 
West Indies, the Jamaica 
Library Service, the large 
number of small libraries in 
the government ministries and 
quasi-government agencies as 
well as libraries in the 
Private Sector, have all 
started independently at dif­
ferent times and in different 
circumstances" which meant 
that they are unrelated to 
each other and lacking in any 
co-ordination. This resulted 
in uneven development, un­
necessary duplication of re­
sources and deficiencies and 
gaps in many areas. 

It was precisely in recog­
nition of this situation that 
the National Council on Libra­
ries, Archives and Documenta­
tion Services (NACOLADS) was 
set up by the Prime Minister 
in 1973, to study in detail, 
and make recommendations to 
Government regarding the co­
ordination and further devel­
opment of all library and 
information services. 

-4-

The Council s roles and res­
ponsibilities were to: 

i) review national needs in 
libraries, archives and 
documentation services; 

ii) formulate a national plan 
for the development of 
libraries, archives and 
documentation services 
including: 

a) establishment of a na­
tional deposit libra­
ry; 

b) establishment of na­
tional standards, with 
legislation as neces­
sary to facilitate the 
upgrading of libra­
ries, archives and do­
cumentation services 
in Jamaica; 

c) initiation and foster­
ing of libraries, ar­
chives and documenta­
mentation services in 
the private sector; 

iii) advise and make recom­
mendations to Govern­
ment regarding the devel­
opment of a national in­
formation system. 

In 1977, the Council form­
ulated a Plan for a National 
Doc um en ta ti on Information and 
Library System for Jamaica, 
with the assistance of UNESCO 
Consultant, 
Collings and 
ties, viz. 

Dr. Dorothy 
ten Working Par-

National Priorities, Legis­
lation and Financial Re­
sources 

National Library of Jamaica 



Archives and Records Mana­
gement 

public, School and 
Teachers College Libraries 

Government and Special Li­
braries exclusive of 
Science and Technology 

Information Services for 
Science and Technology 

Libraries of the University 
of the West Indies 

Manpower Resources 
Data Bases and Automation 

in Libraries 
Publishing and Production: 

Books and Audio-visual 
Materials 

Each of the Working Parties 
dealt with a particular type 
of . library or a topic of 
current concern. Wide communi­
ty participation was achieved 
through the involvement of 
recognised experts in specific 
subject fields, as well as 
information professionals. 

Major recommendations re­
levant to the establishment of 
a national information system 
were: 

i) establishment of the 
National Library of 
Jamaica, so designated 
by law and with its 
functions and responsi­
bilities clearly de­
fined; 

-s-

ii) 

iii) 

co-ordination of estab­
lished networks such as 
the Jamaica Library 
Service, the University 
of the West Indies and 
the Jamaica Archives; 

co-ordination, into ap­
propriate networks, of 
special libraries and 
documentation services 
under subject or func­
tional groupings, to 
eliminate gaps and dup­
lications and to over­
come deficiencies; 

iv) introduction of new 
technologies for im-
proved storage and 
retrieval of informa­
tion; 

v) enactment of modern le­
gislation for Archives, 
Legal Deposit and Copy­
right; 

vi) improvements in train­
ing and education for 
information personnel. 

The Plan was accepted by 
Government in 1977. Since that 
time each successive adminis­
tration has reviewed, endorsed 
and strengthened the Coun­
cil's programme. 



REVIEW OF THE PLAN 

1. Rationale 

In the five-year period 
following the publication of 
the Plan, a concerted effort 
was made to implement its re­
commendations with particular 
reference to the development 
of the national information 
system. NACOLADS was becoming 
increasingly aware of signifi­
cant developments in library 
and information services tak­
ing place in the region 
and abroad. Current expansion 
in the scope of information 
dictated a re-examination of 
the types of information to be 
included in the national 
information system - numerical 
and other non-bibliographic 
data; non-conventional infor­
mation required for industrial 
applications; · financial and 
economic data and statistics 
on current research and devel­
opment. 

Developments in information/ 
c~mmunication technologies and 
informatics were opening up 
new possibilities in the field 
of information transfer in­
cluding the development of 
machine-readable data bases, 
micro-processors, satellite 
technology and the use of 
fibre-optics and laser. 

Programmes aimed at facili­
tating access to information 
on a worldwide basis, for 
example, Universal Availabili-
t y of Pu b li ca t i on s ( U A P) 
Universal Bibliographic Con-
trol (UBC), and International 
Machine Readable Cataloguing 
(International MARC) also Jn­
fluenced the thrust towards 
expansion and revitalisation 

of the national information 
system. 

In light of this, a deci­
sion was made to assess pro­
gress made in the implementa­
tion of the Plan and to iden­
tify recommendations which had 
not been implemented as well 
as adjustments and new direc­
tions necessary. 

2. Objectives 

The Objectives of the re­
view were to:-

i) Assess the level and ex-
tent of 
since the 
of the 1977 

ii) Identify 
needs in 
vices. 

achievements 
formulation 

Pl an. 

problems and 
existing ser-

iii) Make recommendations for 
future development. 

3. Methodology 

i) The Working Parties which 
had been originally set 
up to develop the Plan 
were reactivated. In ad­
dition, new Working Par­
ties were created to 
address the areas of con­
servation, a National 
Audio-Visual Library and 
public education. 

ii) A one-day workshop was 
mounted to examine addi­
tional areas to be ad­
dressed in the review, 
viz. statistical data, 
telecommunication devel­
opments and a National 
Conservation Centre. 

-6-



iii) A 
by 

Consultant, funded 
the International 

Development Research 
Centre (IDRC), was 
appointed to assist 
in carrying out the 
review by: 

meeting with 
Parties; 

Working 

visiting major institu­
tions and network focal 
points; 

collecting and 
ing data; 

analys-

iv) 

v) 
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preparing a draft re­
port for presenta­
tion to the Council 
(see Appendix II). 

A one-day seminar in-
valving the entire 
spectrum of informa-
ti on personnel was 
mounted to review the 
Consultant's recommen-
dations and discuss 
proposed changes. 

The first draft of 
the revised Plan was 
prepared by the 
NACOLADS Secretariat. 



Chapter II 

1. ACBIEVEMERTS 

. During the period 1978 to 
1983 considerable progress 
was achieved in the Plan for 
a national information system. 
This was largely due to the 
commitment and support of the 
Government of Jamaica as well 
as of institutions and indivi­
duals, and to the effective 
co-ordination of library and 
information systems. Valuable 
technical assistance was also 
provided by regional and in­
ternational organizations. 
Added to these were the en­
thusiasm and hard work of in­
formation professionals. 

Achievements will 
viewed in the context 
Reports of the 
Parties (See Part II 
IV). 

be re­
of the 
Working 
Chapter 

I. I The National Council on 
and Libraries, Archives 

Documentation Services. 

i) In collaboration with 
the Latin American 
Centre for Economic 
and Social Documenta­
tion (CLADES), comple-
letion of a survey 
of existing library 
and information units 
and the publication 
of a Directory of 
Developaent Inforaation 
Units: Jaaaica (1982). 

ii) Publication of a Direc­
tory of Information 
Units in Jaaaica: li­
braries, archives and 
docuaentation services 
(1980). 

FillDIN GS 

iii) Preparation and manage 
ment of technica 
assistance projects fo 
the development of hu 
man resources and in 
formation networks. 

iv) Hosting of meetings, 
seminars and workshops 
sponsored by regional 
and international or­
ganizations; planning 
and mounting of train­
ing courses for differ­
ent levels of person­
nel. 

v) Designation, in 1980, 
of the NACOLADS Secre­
tariat as the national 

vi) 

focal point for 
UNESCO 's General In-
formation 
( p GI)• 

Programme 

Participation in re­
gional and interna­
tional meetings. 

1.2 National Library of 
Jamaica 

i) The creation of the Na­
tional Library of Jamaica 
(NLJ) under Section S of 
the Institute of Jamaica 
Act, 1978 as a semi­
autonomous unit with its 
own budget and staffing. 

ii) Improvement of the or-
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ganization and services 
of libraries and infor­
mation units in govern­
ment ministries, de­
partments and agencies 
through the establish­
ment of a Library Ex­
tension Services De­
partment. 



i U) 
production of a preli-
minary computerized 

iv) 

union list of serials 
for the 
Technical 
Network. 

Scientific and 
Information 

Inauguration of a na­
tional referral service 
as the chief focal 
point of the national 
information system. 

1 • 3 Jamaica Archives and 
Records Department 

i) Transfer of the Jamaica 
Archives from the Re­
g i s t r a r Gen e r a 1 ' s De -
partrnent to the Office 
of the Prime Minister 
and the enactment of 
new archives legisla­
tion - the Archives 
Act, 1982. 

ii) With technical assist­
ance from the Organiza­
tion of American 
States: 

iii) 

a) survey of the main­
tenance and disposi­
t i on of ('o v e r nm e n t 
records; 

b) mounting of seminars 
on records manage­
ment for Government 
personnel; 

c) production of a Re-
cords Management 
Hand book; 

Provision of equipment 
by the Organization of 
American States (OAS) 
to support the work of 
the Archives Depart­
ment. 
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iv) Establishment of an In­
termediate Records Cen­
tre, for the te~porary 
storage of government 
records and the apprai­
sal of records, for 
transfer to the Jamaica 
Archives on a permanent 
basis. 

1 • 4 · Pu b 1 i c , S c h o o 1 a n d 
College libraries 

The Jamaica Library 
Service 

The Jamaica Library Service 
includes the Public Library 
System, the Schools Library 
Service and libraries in 
High, Vocational and Techni­
cal High Schools. Teachers 
College Libraries, originally 
assigned to this network, are 
now incorporated into a Col­
lege Libraries Information 
Network. 

Since the publication of the 
Plan in 1977, the Jamaica 
Library Service has continued 
to contribute to the educa­
tional and cultural life of 
the country. More specifi­
cally, several programmes have 
been initiated in an attempt 
to meet the goals and ob­
jectives of the 1977 Plan as 
follows: 

i ) Pu b 1 i c Li b r a r i e s 

a) Establishment of a 
Bookmobile Service in 
all Parish Libraries as 
a result of the acqui­
sition of twelve book­
mobiles through a line 
of credit arrangement 
between the Dutch Cov­
ernment and the Govern­
ment of Jamaica. 



b) Provision, out of the 
regular Book Fund, of 
specialized materials 
for new literates and 
the handicapped, also 
audio-visual materials. 

c) Continuation of staff 
development programmes 
through the award of 
undergraduate scholar­
ships to the Department 
of Library Studies, 
University of the West 
Indies and in-service 
training for various 
categories of staff. 

d) Preparation of propo­
sals for the restruc­
turing of the service. 

e) Continuation of the de­
velopment of the rural 
service. 

ii) School Libraries 

1.5 

a) Acquisition of four 
new bookmobiles, three 
through a line of cre­
dit between the Dutch 
and Jamaican Govern­
ments and one as a 
gift from the British 
Go v e r nm e n t • 

b) Continuation of support 
for the remedial read­
ing programmes in 
schools. 

College Libraries 

i) Establishment of a 
College Libraries 
Working Party to make 
recommendations for 
the co-ordination and 
rationalisation of li­
braries in tertiary 
educational institu-

tions and to 
a survey of 
libraries. 

ii) Introduction of a co• 
pulsory course in li 
brary skills for all 
teachers. 

iii) Opening of the Educa 
tional Development and 
Documentation Centre 
(EDDC), including an 
Educational Informa­
tion Analysis Centre 
(EDIAC), for the col­
lection, organisation • documentation and dis-
semination of research 
in education, both lo­
cally and abroad. 

iv) Participation of EDDC 
in the Caribbean Net­
work of Educational 
Innovation for Devel­
opment (CARNEID). 

1.6 Libraries of ·the 
University of the West 
Indies at Mona 

i) Compilation of: 
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a) a union catalogue of 
monograph holdings 
of the libraries on 
the Mona Campus; 

b) a computerized union 
list of serials; 

c) a check-list of ab­
stracting and index­
ing publications in 
the social sciences; 

d) a computerized in­
dexing service for 
Caribbean medical 
literature. 



iO 

iii) 

Feasibility study on 
the automation of li­
brary processes and 
services on its three 
campuses. 

With technical assist­
ance from the European 
Economic Community 
(EEC) and the United 
States Agency for 
International Develop­
ment (USAID), the 
establishment at the 
Institute of Social 
and Economic Research 
(ISER), of a Documen­
tation and Data Cen­
tre for: 

a) the building of 
core collections of 
published and un­
published mono­
graphs on develop­
opment issues in 
Latin America and 
the Caribbean; 

b) the creation of 
computerized in-
dexes to: 

- Social and Econo•ic 
Studies 

- research in the Carib­
be an r e g i on ; 

- source documents re-
patriated from the 
Public Records Of-
f ice, London. 

iv) Development of improv­
ed information storage 
and retrieval as well 
as document delivery 
services to the re­
gion by the library 
of the Caribbean Food 
and Nutrition Insti-
t u t e ( C FN I) • 
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1.7 Special Libraries 

i) Establishment of co-
operative networks en­
compassing broad sub-
ject areas, e.g. 
science and techno-
logy. 

ii) Conduct of workshops 
and seminars, and in­
service training cour­
ses. 

iii) Production of biblio­
graphic tools, e.g. 
preliminary union list 
of serials, and an ab­
stracting journal. 

iv) Conduct of user needs 
and resource surveys. 

v) Introduction of 
mated systems. 

auto-

vi) Participation in re-
gional and internat­
ional information sys­
tems, e.g. the agricul­
tural information sys­
tem (A GRIS), CARIS PLAN, 
IN FOTERRA. 

vii) Promotion of user a-
wareness programmes. 

1.8 Manpower Resources 
Development 

i ) Pr o vi s i on o f 6 7 g rad -
uate librarians through 
the Department of Li­
brary Studies, Univer­
sity of the West 
Indies. 

ii) In-service training and 
continuing education 
courses for different 
categories of informa­
tion personnel conduct-



ed by several organisa­
tions. 

iii) Scholarships, fellow-
ships and short-term 
attachments funded by 
the Government as well 
as by regional and 
international organisa­
tions. 

iv) Production of promo-
tional materials by the 
Jamaica Library Asso­
ciation (JLA), for re­
cruitment to the pro­
fession. 

v) Representation to Gov-
ernment by NACOLADS 
and the JLA on behalf 
of librarians in Cen-
tral Government in re-
lation to improved con­
ditions of service. 

1.9 Publishing and Book 
Production 

i) Establishment by the 

ii) 

iii) 

Prime Minister of 
Jamaica of a Task Force 
on publishing and 
printing which compri­
sed a wide cross-sec­
tion of individuals and 
interest groups. 

Survey of the book pub­
lishing industry which 
yielded recommendations 
relevant to the estab-
lishment of a viable 
publishing and book 
production industry. 

Formation of a Jamaica 
Book Publishers' Asso­
ciation. 

iv) Collaboration with the 
Book Development Coun­
cil of the United 

Kingdom in the organi­
sation of training pro­
grammes in publishing 
and printing. 

v) Inauguration of a Pro­
visional Book Devel­
men t Council by the 
Jamaica Library Board 
as the basis for the 
establishment of a Na­
tional Book Develop­
ment Council. 

vi) Significant increase in 
the number of books 
published locally, par­
ticularly text books. 

vii) Participation in a re-
gional mechanism for 
the assignment of 
International Standard 
Book Numbers (ISBNs). 

1.10 Automation & Data Banks 
in Libraries 

While progress towards 
the achievement of the recom­
mendations on Automation in 
the 1977 Plan has not been 
significant, a number of de­
velopments did take place in 
various institutions. These 
included: 

i) the expansion of the 
National Library's Au­
tomated Retrieval In­
formation Service 
(AIRS) into the Histo-
rical Research Pro-
ject which covers 
Jamaican serial publi­
cations from 1937 to 
1 962 ; 

ii) the compilation 
computerized 
lists of serials 
the Scientific 
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iii) 

iv) 

Technical Information 
Network (STIN) and for 
the network of Libra­
ries of the University 
of the West Indies; 

the use of micro-
computers for library 
operations in some in-
S t i t U t i O·n S ; 

the creation of data 
bases and data banks; 

v) the acquisition by a 
number of government 
ministries, departments 
and agencies of main­
frame computers which 
are being made avail­
able for storage and 
retrieval of biblio-
graphic records in 
libraries; 

vi) the installation of 
computer terminals for 
accessing overseas data 
bases; 

vii) the development of 
satellite telecommuni­
cation. 

Because activities in Au­
tomation were taking place on 
so many fronts, the Working 
Party recognised the critical 
need for co-ordination and 
the establishment of norms 
and standards to guide devel­
opments in this area. 

1.11 Legislation, Standards & 
Financial Resources 

1) Enactment of: 

a) The Institute 
Jaaaica Act 
which created 

of 
1978 

the 
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ii) 

National 
Jamaica. 

Library of 

Enactment of the 
Archives Act, 1982 to: 

a) acquire and appraise 
Government records; 

b) provide and validate 
duplicates and re­
productions. 

iii) Formulation and publi­
cation by the Jamaica 
Library Association of 
standards for libra­
ries. 

iv) Success achieved in at­
tracting technical 
assistance and finan­
cial support from over­
seas funding · agencies 
and Government. 

1.12 Regional and Internation­
al Developments 

In recent years regional 
and international developments 
have occurred which have had 
positive implications for the 
future growth and direction of 
the national information sys­
tem. 

Increased collaboration 
and dialogue with regional 
and international organisa­
tions and institutions contri­
buted to greater stand a rd i sa­
tion and compatibility. 

These organisations and 
their activities include: 

i) The Association of 
Caribbean University, 
Research and Institu-
tional Libraries 
(ACURIL). 



a) Pu bl i c a t i on 
CAR INDEX: a 
articles 

of 
guide to 

in West 
Indian Journals in 
in the field of the 
Humanities and Social 
Sciences. 

b) Programmes and acti­
vities including the 
annual conferences in 
which increasingly 
more Jamaican infor­
mation professionals 
have become involved. 

ii) The Caribbean Community 
(CARICOM) Secretariat 

a ) Pu bl i c a t i on o f t h e 
CARI COM Regional 
Bibliography. 

b) Production of Re-
ports and Hodel Laws 
for Legal Deposit and 
for Copyright and 
Neighbouring Rights 
by its Unit for the 
Harmonisation of 
Laws. 

for the c) Machinery 
allocation 
national 

of Inter­
Standard 

Book Numbers (ISBNs). 

iii) The Caribbean 
Development Bank (CDB) 

a) Installation of the 
CDS/ISIS software, 
prov i d e d by UN ES C 0 
to developing coun­
tries for the stor­
age, manipulation and 
retrieval of biblio­
graphic information. 

b) The development of a 
data base of energy 
and appropriate tech­
nology information. 

iv) The Caribbean 
Documentation Centre 
(CDC) 

a) Development of 
CARISPLAN - a Carib-
bean data base of 
socio-economic litera-
ture, and its by-
product CARIS PLAN 
Abstracts. 

b) Training programmes 
conducted through na­
tional centres, for 
standardization and 
co-ordination of in-
put into CARIS PLAN 
Abstracts. 

v) The International 
Development Research 
Centre (IDRC) 

Technical assistance 
for the development of 
effective information 
infrastructures both at 
the national and re­
gional levels, viz. 

a) provision of scholar­
ships, fellowships, 
workshops and training 
courses; 

b) provision of technical 
expertise; 

c) support for the devel­
opment of information 
networks, particularly 
the Caribbean Informa­
tion System; 

d) provision of 
equipment and 
materials. 

vi) The Organisation of 
American States (OAS) 
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Prov i s i on o f : 

a) postgraduate scholar-
ships for training of 
information special­
ists, archivists and 
documentalists in the 
region; 

b) training 
at the 
level; 

opportunities 
undergraduate 

c) programme for the "Im­
provement of Activities 
for the Development of 
an Integrated Informa­
tion System in the 
English-Speaking Carib­
bean Countries"; 

d) promotion of archival, 
records management and 
conservation pro­
grammes. 

The United Nations 
Educational, Scientific 
and Cultural Organiza­
tion (UNESCO) 

a) 

b) 

Establishment of a Pi-
lot Project for the 
Co-ordination of Na-
tional Information 
Systems in the Carib-
bean Region and the 
establishment of a Bu-
reau to monitor its 
progress. 

Consultant missions 
to: 

- advise on the design 
of national informa­
tion plans, the de­
velopment of national 
information infra-
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structures and to 
survey regional man­
power needs; 

Carry out studies on: 

- the problem of iden­
tification, location 
and acquisition of 
government publica­
tions and non-con­
ventional materials; 

- a standardized and 
compatible bibliogra­
phic format; 

- national and region­
al computer capabili­
ties and telecommu­
nications facilities; 

- the possibilities and 
requirements of es-
tablishing national 
referral centres and 
their eventual link 
into a regional net­
work. 

2. Proposed Modifications 

a) 

b) 

The incorporation of 
statistical and other 
non-bibliographic data 
as an essential compo­
nent of the national in­
formation system. 

Adjustments to the or­
ganisational structure 
of the national informa­
tion network system. 

c) SyJtematic collection, 
recording and analysis 
of statistics on libra­
ries, archives and docu­
mentation services. 



d) Methodology for the de­
velopment of the infor­
mation networks. 

e) Proposals for an ongoing 
public e.ducation pro-
gramme. 

f) Costing of implementa­
tion on a phased basis. 

g ) Pe r i o d i c re v i c v; an d e v a -
luation. 

3. Recommendations 

The main thrust of the re-
commendations: 

- placed emphasis on 
the computerization 
of the national in­
formation system, as 
well as on the re­
commendations of the 
1977 Plan which were 
found to be still 
relevant 
sary; 

and neces-

- endorsed and made 
proposals for the 
strengthening of the 
national network sys­
tem; 

- identified the need 
for standardizing 
the collection and 
reporting of statis­
tical data from all 
library and informa­
tion units; 

- urged the enactment 
of legislation to 
facilitate the pro-
tection and 
vat ion of 

preser­
local 

creative output; 
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- reiterated the impor 
tance of rationallsa 
tion and the enf o rce 
ment of the necessary 
norms and standards 
for improved effi­
ciency in governw.ent 
libraries; 

- stressed the need for 
improvement of sal­
aries and conditions 
of service for all 
levels of library 
staff; 

- e n d o r s e d t h e e s t ab-
1 is h men t of a Nat~on­
al Book Development 
Council as a means; of 
st i mu 1 at in g the g 1I' ow­
t h of the local tpub­
li shing industry and 
in particular, the 
production of ind :iii ge­
nous reading mat:er­
ials for children and 
new literates; 

- advocated na ti o0nal 
planning for cons ' er­
vation and preser ~ va­

tion of informa t . ion 
materials; 

- emphasized the 
for a public edu ca­
tion programme on 
the national inf 4J or-
mation system; 

- recognised the exi ~ st­
ing and projec tl ted 
r o 1 e of NA CO LADS a 8 

the co-ordinating 111me­
chanism for the r1na­
t i o n a 1 i n f o r m a t .i'!i 0 n 
system. 



Chapt:er III 

INTRODUCTION 

The 
lying 

basic assumptions under­
the formulation of the 

were taken into 
the time of the 

we re found to be 

19 77 plan 
account at 
Re View and 
still valid. 

national information 
continued to be viewed system 

as an integral part of the 

The 

try • s overall plans for coun 
social, economic and cultural 

development. 

Furthermore, an effective 
national information system 
would be based on and result 
from careful co-ordination of 
all types of libraries, arch­
ives and documentation ser­
vices, and their planned 
development on a phased basis, 
aimed at providing the infor­
mation services and materials 
needed by all sectors of the 
society with maximum effec­
tiveness and economy. 

Statements relevant to the 
value of information also 
remain valid and dictate the 
planning and implementation of 
a vigorous and systematic 
programme of user education 
and awareness in educational 
institutions, as well as in 
the wider community. 

However, in the review of 
the Plan, new emphasis was 
placed on the automation of 
the national information sys­
tem through the development of 
three bibliographic data 
bases. 

Additional proposals con­
cerned the establishment of a 
National Audio-Visual Library 
and a National Conservation 
Centre. 

PR INCi PAL RECOMHEll DATIONS 

The recommendations will be 
dealt with according to speci­
fic subject areas addressed in 
the review of the Plan. 

1. The Nat:ional Council on 
Libraries, Archives and 
Docuaentat:ion Services 
(NACOLADS) 

i) 

ii) 

iii) 
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The role of NACOLADS as 
outlined in the 1977 
Plan is endorsed. It 
states: 

"The National Council 
on Libraries, Archives 
and Documentation Ser­
vices, set up in 1973 
should be continued on 
a permanent basis as 
the national body with 
clear responsibility 
and authority for ad­
v i sing the Prime 
Minister on planning 
and co-ordination in 
this field". 

Efforts of NACO LADS to 
co-ordinate existing li­
brary and information 
services into a cohesive 
national information 
system should be sup­
ported. 

In collaboration with 
information specialists, 
administrators, policy­
makers and other rele­
vant persons, NACOLADS 
should advise on: 

a) the formulation of 
national information 
policies; 

b) the preparation of 
plans for the imple-



mentation of 
policies; 

c) the activities 
sary for the 
mentation of 
and policies. 

these 

ne ce s­
imple­

plans 

iv) Urgent attention should 
be given to upgrading 
and diversifying the 
staff structure of the 
NACOLADS Secretariat in 
response to needs, giv­
ing priority to special­
ists, for example, in 
the area of mass commu­
nications. 

v) NACOLADS should collect, 
review and analyse sta­
tistics of library net­
works annually. 

2. Rational Information Policy 

2.1 Provision of Informa­
tion 

Recognizing that informa­
tion is an important source 
of support for national 
development and that the 
basic elements for the 
provision of information 
need to be addressed; 

i) existing information 
policies should be care­
fully examined to en­
sure their adequacy with 
regard to: 

a) information provision 
for all sectors of 
the community; 

b) support for national 
development object­
ives and priorities; 
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ii) 

c) education and tratn 
ing of librarians an 
information special 
is ts to meet th 
needs of the nation 
information system.

8 

• 
d ) the introduction an 

use, where appro 
priate, of new infor 
mation and communica 
tions technologt 1 
for the ef ficien 
storage, retrieval 
reproduction 
transfer of 
tion; 

e) the promotion of th 
use of informatio 
resources in educ• 
tional institutions 
and in the community 

existing 
policies 
ordinated 
in order 
effective 

informatio 
should be c 

to ensure 
use of effor 

and resources; 

iii) where information 
cies do not exist, 
should be established. 

2.2 Standards 

The establishment, imple 
mentation and evaluation 
standards for informati 
services, are essential fo 
the effective operation o 
the national informati 
system. Standards whi 
have been compiled f 
school, college and speci 
libraries need to be co 
stantly updated and revis 
to reflect new developmen 
and emphasis in the pr 



i on In addition, stan-
fess • b f r 

d need to e o -
dar s 

1 ted to address new 
•U aas particularly in res-
a re · t · 

f t he computer1za ion 
Peet o 

h national information of t e 
system. 

Financial Support and 
External Aid 

The primary objective of a 
co-ordinated national in­
formation system is to pro­
vide improved information 
services to all sectors of 
the community. The ra­
tionalization of financial 
resources will ensure opti­
mum use of limited re­
sources. In addition, the 
total expenditure can be 
increased through requests 
for funding and technical 
assistance. 

i) The total budgetary 

ii) 

1U) 

allocation provided for 
information services 
should be ascertained in 
order to make the most 
effective use of finan­
cial resources and to 
plan for the phased 
development of the in­
formation system. 

Measures should be taken 
to ensure the ra­
tionalization of all as­
pects of library opera­
tions throughout the 
system, e.g. centralized 
acquisition, processing 
and storage. 

Requests for funding 
should be closely moni­
tored to avoid unneces­
sary duplication and to 
ensure co-ordination of 
technical assistance 
Programmes. 
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2.4 Regional and Interna­
tional Co-operation 

Co-operation 
international 

at regional 
levels 

and 
will 

serve to strengthen the na­
tional information system. 

Information professionals 
should continue to: 

i) collaborate closely with 
regional professionals 
and representatives of 
regional and interna­
tional agencies in order 
t 0 : 

a) keep abreast of new 
developments in the 
information field 
both regionally and 
internationally; 

b) ensure compatibility 
of systems and proce­
dures; 

c) share knowledge, 
skills and resources. 

ii) carry out efficiently 
national obligations 
with regard to regional 
programmes and projects; 

iii) contribute by whatever 
means to the development 
of effective information 
systems. 

3. Automation 

The rationale for automation 
of the national information 
system is to improve the 
management of information re­
sources held in various loca­
tions throughout the country. 
This will facilitate co-
ordination, more efficient 
access and greater use. 



A critical examination of the 
needs of users, the volume of 
activity and the kinds of 
services offered, pointed to 
the development of three bib­
liographical data bases ra­
ther than a _single data base 
for the national information 
system. 

Principal recommendations are: 

i) Three central bibliogra­
phic data base systems 
should be created, each 
serving the purposes and 
within the control of 
the parent organization. 

a) the 
of 

National Library 
Jamaica Central 

b) 

Data Base System 
should 
four 

incorporate 
sectoral infor-

mation networks com­
prising public and 
private sector libra­
ry and information 
units for: 

Scientific and Tech-
nical Information 
(STIN) 

Socio-Economic In-
formation (SECIN) 

Le gal 
(LINET) 

Information 

College Libraries In­
formation (COLINET). 

the Jamaica Library 
Service ( J LS) 
Central System 
should provide for 
bibliographic and 
circulation control 
as well as for cen­
tralized purchasing 

for all public 
school libraries• 

' 
c) the Un iv er sit 

West Indies 
System should 
couraged to Pur 
the recommendatt 
by their Consulta 
that software pa 
ages, for example 
Integrated Set 
Information Syst 
(ISIS), be mounted 
the computer config 
ration at the Mo 
Campus, U.W.I. 

ii) The Automation Workt 
Party, established as 
re s u 1 t of t h e 1 9 7 7 Pl a 
should monitor t 
development of comput 
applications in libra 
and information 
vices. 

iii) Financial assistan 
should be sought 
supp o rt the de v e 1 o pm e 
of automation in libra 
and information servic 
and make provision, on 
continuing basis, f 
the recurrent 
tenance costs. 

iv) The services of a Co 
sultant/Syste~s Analy 
should be obtained t 
work with NACOLADS. 

v) An Automation 
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Team should be 
lished, comprising 
presentatives of 
data base system 
other institutions, an 
under suitably experie 
ced and competeP 
leadership, to condu 
a survey of Jamaican iO 



tion resources, es-
forma d in 
tablished or planne , 

hi ne-readable form, 
•ac d 
with technical g/ui ance 
b a Consultant Systems 

Y 1 st in Automation to 
Anafyrm the following 
per o 
tasks: 

a) undertake a survey of 
computerized informa­
tion resources, faci­
lities and services, 
both existing and 
projected, including 
their costs; 

b) assist with planning 
for automation in 
relevant institu­
tions; 

c) encourage inter and 
intra system compa­
tibility through the 
selection and adop­
tion of appropriate 
standards; 

d) investigate the 
feasibility of ac­
quiring the Integra­
ted Set of Informa­
tion Systems (ISIS) 
prov id e d by UN E S C 0 t o 
developing countries 
or MINISIS developed 
by the International 
Development Research 
Centre; 

e) develop machine-
readable data bases 
and promote appro­
priate use of exter­
nal data bases in 
keeping with national 
priorities; 

f) examine, 
Jamaica 
Company, 
options 

with the 
Telephone 
available 

for reduced 

g) 

rates 
local 

with regard to 
data trans-

mission; 

recommend to Govern-
ment the negotiation 
of favourable rates 
for information 
transfer to and from 
external sources; 

h) compile a Register of 
Government related 
data banks on the 
basis of information 
supplied by agencies. 

4. The National Organisational 
Framework 

Figure 
of the 
system 
series 
works. 

I shows the structure 
national information 

which is based on a 
of information net-

The review indicated that 
certain adjustments were nec­
essary in keeping with de­
velopments, as shown in Figure 
II. 
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i) The National Library of 
Jamaica (NLJ) Central 
Data Base System 

The National Library of 
Jamaica as chief focal 
point of the national 
information system will 
continue to stimulate, 
guide and co-ordinate 
co-operative activities 
based on sectoral net­
wo rk s of public and pri­
vate sector libraries, 
including co-operative 
acquisition and process­
ing, sharing of re­
sources and the develop­
ment of computerized 
data bases. 



The system will com-
prise networks for: 

a) Scientific and Tech­
nical Information 
(STIN) with its focal 
point at the Scien­
tific Research Coun­
cil and including 
sub-systems for Agri­
culture, Engineering, 
Health, Mining and 
Energy,Science, Tech­
nology and also 
Physical Planning , 
originally designated 
as a 
work. 

separate net-

b) Socio-Economic Infor­
mation (SECIN) with 
its focal point at 
the Planning Insti­
tute of Jamaica 
( PIOJ) (formerly the 
National Planning 
Agency) and consist­
ing of sub-systems 
for Business, Fin­
ance, Industry, Man­
agement and the 
Media. 

c) Legal 
(LINET) 

Information 
with its 

focal point at the 
Supreme Court Library 
(SCL) and comprising 
information units in 
the Ministry of 
Justice, the Houses 
of Parliament, the 
Jamaica Constabulary 
Force Library, Courts 
of all kinds and 
other legal in­
stitutions. 

d) College Libraries 
Information (COLINET) 
with its focal point 
at the College of 

Arts, Science and 
Technology (CAST) and 
including libraries 
in tertiary educa-
tional institutions 
outside of those 
associated with the 
University of the 
West Indies. It is 
recommended that li­
braries of Teachers 
Colleges and of the 
Cultural Training 
Centre, associated 
with the JLS network 
in the original 
s t r u c t u r e , sh o u l d be 
transferred to the 
College Libraries In­
formation Network. 

ii) The Jamaica Library 
Service (JLS) Central 
System consists of an 
island-wide network of 
public and school libra­
ries with centralized 
administration, acquisi­
tion and processing of 
materials. The J LS 
should continue to play 
a vital role in the 
overall national infor­
mation system with its 
704 public library 
service points and its 
invaluable non-fiction 
stock of some 628,451 
volumes. 

iii) The · Libraries of the 
Un i v e r s i t y o f t he We s t 
Indies (UWI) which under 
tbe . co-ordination of the 
UWI Main Library, 
compiled a number of 
important union lists 
and other bibliographic 
tools, should continue 
its co-ordination of 
campus information re-
sources. 
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5. 

iv) 

This will 
access to 
information 
not only by 
university 
but also 

facilitate 
its rich 
resources 
the total 
community 
by other 

the use rs in 
national information 
system. 

The Jamaica Archives 
and Records Department 
(JARD) which has respon­
sibility for the acqui­
sition and appraisal of 
government records. 

v) The Statistical Insti­
tute of Jamaica (STATIN) 
(formerly the Department 
of Statistics), which 
has legal responsibility 
for co-ordinating sta­
tistical activities a­
mong government agen­
cies, and developing in­
tegrated and social eco­
nomic statistical series 
for Jamaica. 

etwork Development 

i) Component parts of the 
information network will 
exercise full internal 
control and management 
of their own systems. 

ii) Communication should be 
maintained between 
NACOLADS and all insti­
tutions participating in 
the national information 
system through: 

a) continued representa­
tion on NACOLADS by 
the chief executive 
officers of network 
focal points; 

iii) 

iv) 

v) 
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b) dissemination of news 
on informat·ion acti-
vi ties to all library 
and information units 
in the system. 

c) regular submission of 
reports and statis-
tical data to 
NACO LADS; 

d) the sharing of infor­
mation on technical 
assistance projects, 
invitations to over­
seas meetings, local 
training courses and 
seminars, as well as 
other activities and 
developments, know­
ledge of which would 
be useful in the 
planning and co­
ordinating process. 

Increase collaboration 
with NACO LADS regarding 
all matters which affect 
the development of the 
overall national infor­
mation system, (viz. the 
introduction of new 
technologies). 

Co-operate in the or­
ganisation of continuing 
education and in-service 
training programmes for 
network staff. 

Collaborate with NLJ and 
other libraries in the 
network in: 

a) acquisition and pro­
. cessing of materials; 

b) production of biblio­
graphic products; 



6 • 

c) storage of little-
used materials in or­
der to maximise the 
availability of mate­
rials and services at 
the least cost. 

vi) STATIN should pursue its 
plans to": 

a) develop and maintain 
a bibliographic data 
base of statistical 
publications and 
other data collec­
tions as a first 
step; 

b) develop other levels 
of data organisation 
and co-ordination as 
set out in its 
Report. 

The National 
.Jamaica (NLJ) 

Library of 

The role of the National 
Library 
focus of 
formation 
should be 

of Jamaica as the 
the national in-

system networks 
strengthened. 

Particular attention should 
be paid to ensure that: 

i) the organisational 

ii) 

structure, accommoda­
tion, staff and finance 
are adequate to enable 
the continued develop­
ment of the National 
Library to carry out 
efficiently and effec­
tively its functions as 
the chief focal point 
of the national inform­
ation system; 

legislation be 
to make the 
Lil>rary: 

enacted 
National 

a) the chief legal r 
pository for infor.: 
tion materials Print 
ed or published 

1 
Jamaica, by Jamaican 
and about Jamaica 
through a new legal 
deposit law; 

b) the Copyright Centre 
for the deposit and 
registration of prin­
ted and audio-visual 
ma t e r i a 1 s , i f n e c es­
s a r y under new ot 
revised copyright 
legislation; 

iii) a National Audio-visual 
Library be established 
for the collection, 
documentation, preserva­
tion and dissemination 
of audio-visual mate­
rials including photo­
graphic materials, re­
cords and sound tapes; 

iv) 

v) 

vi) 
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au t om a t e d s y s t em s be 
developed for the effec­
tive storage and re­
trieval of information 
from both local and 
overseas sources and in 
support of the National 
Referral Service; 

the National Library be 
authorised to promote 
co-operation and re­
source-sharing in gov­
ernment libraries in 
support of the national 
information system; 

the National Library, as 
chief focal point, be 
equipped to conduct the 
required research and 
studies which will faci-



vii) 

i mproved services 
litate . 

d document delivery, 
an i larly within 
part cu 1 li 

overnment specia -
g ies of the national brar 
information system; 

conservation activities 
be improved through the 
application of modern 
scientific processes. 

1 • Special Libraries 

Libraries attached 
ent ministries, 

and agencies as 

to Govern­
de par tmen ts 

well as to 
private firms , organisations , 
institutions and businesses 
should be co-ordinated to en­
hance their capabilities in 
the provision of information 
for research, planning and 
decision-making. 

i) A plan for a structured 
system of library/infor­
mation units in the cen­
tral Government Service 
should be formulated. 

ii) Include at least one 
library/information unit 
in each Government 
Ministry as a central 
and integral component 
of its operations. 

iii) Improve employment op­
portunities for infor­
mation professionals in 
the Government service 
by: 

a) regrading and reclas­
sification of posts; 

b) the creation of a 
career stucture; 

c) on-the-job 
for both new 
and existing 

training 
recruits 
staff. 

iv) Provide adequate budgets 
for the acquisition of 
books, other library 
materials and equipment. 

8. College Libraries 

The findings of the College 
Libraries Working Party set up 
by NACOLADS in 1982 to consi­
d e r t he f e a s i bi l i t y o f e s t a b-
1 is hi n g a College Libraries 
Information Network (COLINET) 
led to a number of recommenda­
tions, of which the principal 
ones are: 

i) Establish a network of 
libraries in tertiary 
educational institu­
tions, excluding those 
of the University of the 
West Indies and includ­
ing libraries of 
teachers colleges and 
the Cultural Training 
Centre, which were ori­
ginally linked with the 
Jamaica Library Service 
Network. 

ii) Designate as the net­
work focal point, the 
library of the College 
of Arts, Science and 
Technology (CAST) with 
responsibility for 
spear-heading the devel­
opment of the network. 

iii) Include in the network, 
libraries for teachers 
colleges, community 
colleges and other edu­
cational institution li­
braries which should be 

iv) 
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structured 
systems. 

as sub-

Promote resource-sharing 
and other co-operative 
activities within the 
network. 



v) 

vi) 

vii) 

Promote the implementa­
tion and evaluation of 
Standards for College 
Libraries pre pa red by 
the Jamaica Library 
Association. 

Increase budget allo­
cations · for improving 
college library collec­
tions to include ade-
quate print and 
print materials. 

non-

Designate librarians in 
academic institutions as 
members of the academic 
staff and the chief li­
brarian, a departmental 
head. 

9. The Jaaaica Library Service 
(JLS) 

A network of over 700 public 
library service points, rang­
ing from bookmobile stops and 
book centres in deep rural 
areas to sophisticated libra­
ries in each parish capital, 
provides the major channels 
for the dissemination of in­
formation outside of metropo­
litan Kingston. 

Public Libraries 

i) Restructure the Jamaica 
Library Service in keep­
ing with the rapid ex­
pansion of the service 
and consequent increase 
of responsibilities over 
the past two decades. 

ii) Enhance salaries, condi­
tions of service and 
training opportunities 
in order to attract new 
recruits and retain 
staff members in the 
public library network. 
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iii) 

iv) 

v) 

Increase budgetary all 
cations in order to •e 
user needs more effe 
tively in both gener 
and specialised area 
for example, new l 
terates and the hand 
capped. 

Diversify library Col 
the networ 

audio-vfsua 
as printe 

lections in 
to include 
as well 
materials. 

Introduce computer tee 
nologies for more effec 
tive control and manag 
ment of materials 
operational 

vi) Provide for the esta 
lishment, in col labor 
tion with the privat 
sector, of a commercia 
and technical library 
downtown Kingston. 

vii) Promote the 
ment of libraries in ne 
communities and upgrad 
physical accommodatio 
for libraries, makin 
special provision for 
the physically handi 
capped. 

The Schools Library Service 

The Schools Library Servic 
network, operated by th 
Jamaica Library Service 
comprises 813 primary and all 
age schools and 92 secondar 
schools. Just over 50% O 

these have independent librar 
rooms and under 2 5% haV 
trained library personnel. 

i) An educational effort 
promote the importanc 
of library service i 



should be vigo­
pursued among 

leaders, gov­
decision-makers 

8 chools 
rously 
opinion 
ernment 
and relevant 
the society. 

sectors of 

The Schoo 1 s Li bra r y 
i) service should include 

all government-funded 
schools, viz. high, vo­
cational and technical 

well as basic 

ti) 

iv) 

as 
schools. 

The staff complement of 
the Schools Library Ser­
vice should be increased 
by t he c re a t ion of p e r -
manent posts in order to 
provide more effective 
service to schools. 

Ensure that school li-
braries are staffed by 
appropriately trained 
information personnel on 
a full-time basis and 
that the library is 
fully integrated into 
the educational pro-
gramme. 

v) Make adequate budgetary 
allocations to the 
Schools Ll.brary Service 
in support of: 

a) effective staffing; 

b) acquisition of an 
adequate supply of 
equipment and other 
resources; 

c) maintenance, manage­
ment and control of 
library facilities 
and bookmobiles· 

' 

d) introduction of ef­
fective user educa­
tion programmes. 

vi) Make provision for the 
training and continuing 
education of teacher/ 
librarians. 

10. Jamaica Archives and 
Records Department (JARD) 

The Archives Act (No. 20 of 
1982) which is now in force, 
is expected to contribute to a 
considerable increase in the 
number of records permanently 
housed in the Archives. 
Recommendations have been made 
with respect to expanding the 
space available for housing, 
maintenance and rapid 
retrieval of the records, also 
the recruitment and training 
of staff to carry out these 
responsibilities. 

i) Provide the necessary 
physical facilities and 
equipment to ensure ade-
quate storage, and pre-
servation of his tori-
cally valuable national 
records by: 

a) extending the pre-
sent Archives build­
ing by the construc­
tion of a third 
floor; 

b) accelerating the mi­
crofilming of re­
cords, initially those 
in danger of dete­
rioration, for pres­
ervation and storage. 

ii) Investigate the feasibi­
lity of installing com­
puter operations for the 
effective management and 
control of archival re­
cords to facilitate 
effective storage and 
rapid retrieval of in­
formation. 
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iii) Treat as a priority hu­
man resource development 
for the continued ef fec­
tive administration and 
preservation of records 
in this important na­
tional institution by: 

a) introducing 
in ·archival 
and 
ment 
ment 

records 
at the 

of 

courses 
studies 
manage­
Depar t­
Li bra ry 

Studies, 
of the 

University 
West Indies 

and other appropriate 
institutions; 

b) recruiting adequate 
staff and organising 
ongoing technical 
training for per-
sonnel at all levels 
of Government, res­
ponsible for adminis­
tering the records 
management programme. 

iv) Upgrading existing posts 
in the Jamaica Archives 
and Records Department 
in order that the posts 
reflect the qualifica­
tions required and the 
responsibiities attach­
ed. 

11. Libraries of the Universi­
ty of the West Indies 

While the University's obliga­
tion is primarily a regional 
one, this has not limited the 
participation of its libraries 
in the national information 
system. Because of its impor­
tant and rich research li bra­
ry resources and the quality 
of its professional staff, the 
1 i bra r i e s of the Un i v e rs i t y 
continue to play a vital role 
in the development and func­
tioning of the national infor­
mation system. 
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This invaluable contribu 
is limited, however b • y 
tremely restrictive lib 
facilities for the acc 0111 
ti on of the Univer 
community itself and co 
quently, for planners 

I 
searchers and students out 
of the University as wel 
the storage of needed info 
tion materials. 

Initiatives have been take 
t he Un i v e r s i t y t o i n v e s t 1 
the feasibility of 
library operations on 
three campuses at Mona, 
Hill and St. Augustine, e 
using its own computer fac 
ties. In addition, 
dations of James E. 
Associates Incorporated 
garding use of the Integr 
Set of Information Sys 
(ISIS) at the ttona Campus I\ 
been accepted. Accordin& 
it is recommended that: 

i ) The University 
West Indies at 
should be encouraged 

a) continue with its 
tomation 

b) work in 
boration 
national 

close col 
with t 
Automati 

Project 
opportunities 
data base creat 
and in order 
ensure compatibil 
of systems hardw 
and software. 

ii) UWI should 
(.'ove rnmen t 

a) expand and 
the physical 
ties of the 
Library as the 
point of the netwo 



i its staff in 
tra 0 1 i 

i fic techno og -s pee 
cal areas. 

rmatfon profession-
J) Info i the university 

als n ld ·es Network shou 
~~bra;:empt from work 

it restrictions to 
perm h 
which members of t e 
U iversity academic com­
m:oity are subject. 

iv) UWI Library• Mona be 
named a legal depository 
for Government documents 
and be granted the right 
to claim a copy of every 
book printed in Jamaica. 

v) UWI Library, in collabo­
ration with the NLJ and 
Jamaica Archives, under­
take a national pro­
gramme for the preserva­
tion of research mate­
rials. 

12 Legislation 

Essential to the effective 
functioning of the national 
information system is appro­
priate legislation to ensure 
the creation, documentation, 
protection and preservation of 
the country s intellectual 
output. 

f) Legal deposit legislation 
should replace the archaic 
Books (Preservation and 
Registration of Copies) Act 
of 1887 in order to ensure 
the deposit, documentation , 
preservation and dissemi-
nation of the national 
imprint. 

The f 11 
h 

0 owing organisations 
I OU l d b d 
d e esignated as legal 
epositori es for specific 

categories of materials: 
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the National 
Jamaica 

Li bra ry of 

the Jamaica Archives and 
Records Department 

the Jamaica Library 
Service 

the Library of the 
Un i v e r s i t y o f t h e 
West Indies 

ii) New or revised copyright 
legislation should be 
enacted to stimulate the 
creation and to ensure 
the protection of all 
types of creative mate­
rials, both print and 
non-print including com­
puter software produced 
in Jamaica. 

i i i ) Th e N a t i on a 1 Li b r a r y 
should b~ designated the 
National Copyright Cen­
tre. 

iv) The Government should 
also consider as a prio­
rity acceding to the 
Universal Copyright Con­
vention (UCC) which pro­
tects the rights of 
authors and other crea­
tors of works of intel­
lectual creativity in 
countries which are sig­
natories to UCC. 

13. National Audio-Visual 
Library 

The National Library of 
Jamaica has established the 
nucleus of a National Audio­
Visual Library. 

Recommendations are made with 
a view to the establishment 
and development of the li­
brary, expansion of training 
opportunities for audio-visual 



information specialists and 
the provision of an effective 
service. 

These are to: 

i) Prepare a comprehensive 
proposal for the estab­
lishment and development 
of a National Audio­
Visual Library. 

ii) Submit the proposal for 
technical assistance to 
appropriate fund in~ 
agencies. 

iii) Formalize co-operative 
measures for the pooling 
of resources by Govern­
ment institutions to 
form the nucleus of such 
a library. 

iv) Identify training possi­
bilities and develop 
training courses for the 
development of the 
skills needed to estab­
lish a cadre of infor­
mation professionals to 
operate and maintain the 
service. 

v) Make representation to 
Government for all 
audio-visual materials 
acquired for educational 
purposes to be exempted 
from duties. 

14. The National Conservation 
Centre 

Conservation programmes 
exist in a number of institu­
tions in Jamaica. These pro­
grammes suffer from a shortage 
of skills, materials and 
modern equipment, limited 
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space and lack of fo~ 
training for conservatt 
is ts. These problems 
adversely affected the eh 
cient storage of invalua 
historical and cultural 
cords and caused ra 
deterioration in collectt 
of materials. 

In keeping with the pr 
rity needs of the institutt 
concerned and with fund 
available through the Orga 
sation of American States 
conservation programmes: 

i) Establish a 
Committee for 
Conservation prep 
a comprehensive propo 
for the development of 
Multipurpose Conser 
tion Centre. 

ii) Identify suitable 
mises for a 
facility. 

iii) Encourage 
equipment 
in order to make 
use of limited 
ces. 

iv) Identify a 
qua 1 if i ed profession 
for the planning a 
de v e 1 o pm en t of the Ce 
tre. 

v ) Pr e p a r e , a s a f i r 
phase, a proposal f 
the establishment of 
national centre for tk 
conservation of 
based materials. 



Resources 
a a power 

roblems associa-
5peci~~: ~rovision of man-

ith es for the effec-
r resourc f the 

de v e 1 o pm en t o 
1 information system of 

100• late to salaries, 
ale• re di f schemes, gra ng o 
atonand training opportuni-

• 
In order to correct these 

balances which affe~t the 
cruitment and retention of 
ained information personnel 

the profession: 

1) Posts should be regraded 
and reclassified and a 
career path provided for 
librarians in the public 
service. 

11) Hore opportunities for 
professional training 
should be provided in 
order to attract new re­
cruits. 

111) llore opportunities 
should be provided for 
continuing education in 
specialised areas, for 
example, management stu­
dies, computer studies 
and research methodo­
logy. 

iv) Additional funding 
should be sought to re­
vise and expand the 
curriculum of the 
Department of Library 
Studies, UHI, in keeping 
with advances in the 
information field, e.g. 
computer and archival 
stud 1 es. 

v) Financial support should 
be provided for training 

and where possible, 
certification for libra­
ry-support staff. 

vi) Relevant professional 
associations should be 
strengthened and infor­
mation professionals en­
couraged to become mem­
bers. The associations 
are urged to pursue: 

a) 

b) 

c) 

improvement in condi­
tions of service for 
its m embers; 

acceptance and imple­
mentation of stand­
ards for libraries; 

improvement of 
vices offered. 

ser-

v i i ) E f f o r t s o f Pr o f e s s i on a 1 
Associations in this 
regard should be 
strengthened. 

16. Publishing and Book Pro­
duction 

The effectiveness of the 
national information system 
depends on the availability of 
accurate, comprehensive and 
reliable information geared to 
local needs. 

Hence, local information, 
both published and unpublish­
ed, is vitally necessary and a 
strong publishing industry 
will support this. 

i) A National Book Develop­
ment Council should be 
established to: 
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a) review Government 
publishing programmes 
with a view to ra­
tionalisation and 
control; 



b) formulate and promote 
implementation of po­
licy; 

c) offer advisory ser­
vices to publishers 
and related bodies. 

ii) Measure~ necessary for 
the purchasing of paper 
to be used for the 
production of books at 
the official rate of 
exchange should be im­
plemented. 

iii) Manufacturers should be 
assured of an adequate 
supply of paper and pa­
per procurement pro­
cedures should be made 
less costly and cumber­
some. 

iv) Licences should be is­
sued for the importation 
of equipment, spare 
parts and materials, for 
printing and the compe­
titive cost disadvan­
tages of import duties 
should be eliminated or 
minimized. 

v) Low interest finance, 
preferably with foreign 
exchange component, 
should be made avail­
able. 

vi) Facilities for shipping 
and distribution of 
printed materials to 
overseas markets should 
be improved. 

vii) Educational institutions 
with the necessary faci-
1 ities should be encour­
aged to run courses for 
publishing and printing 
personnel. 

viii) A National Books 
should be establia 
under the management 
professionally qual 
fied staff respons1 
for the acquisiti 
sale and distribut 
of all non-classiff 
publications, repo 
and documents emanat 
from the public secto 

ix) Legal Deposit legi 
tion should be ena 
to facilitate the co 
lation of the Nati 
Bibliography which 
ensure widespread 
semination of info 
tion on Jamaican pub 
cations. 

x) Local publishing sh 
be supported by 
publication of 
winning items 
national literary co 
titions. 

xi) Ongoing training 
grammes both local 
overseas should be id 
tified for persons 
gaged in book prod 
ti on. 

1 7 • Pub 1 i c Ed u ca t ion 

The need for a public 
cation programme was rec 
nised in the original P 
which states: 
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"Information is valua 
only if it is us 
hence a vigorous 
systematic programme 
user education 
awareness should 
planned and impleme 
in all educational 
stitutions, in 



es and 1n1ng programm 
tr• h the use of mass 
tbroug h 
edia to demonstrate t e 

• 1 e of information and 
va u i it 
to develop skills n s 

" use. 

blic education programmes 
ru been organised on a 

d scale by the 
tte il 
atlfic Research Counc ' 
nlng Institute of Jamaica, 

ale• Library Service, 
tonal Library of Jamaica, 
a 1 c 8 Li bra r y As soc i a t ion 

d the Department of Library 
ud i e s , Un i v e r s i t y o f t he 

t Indies by way of 
exhibitions and the 

A widespread lack of aware-
of the benefits of an 

ficient national information 
rv i c e 1 i mi t s the e f f e c t i v e 

of information. Hence, a 
o prehensive programme of 

Education should be 
to reach every level 

1ociety. 

1) An officer trained in 
mass 
should 
develop 
a public 
gramme, 
media; 

communications 
be appointed to 
and coordinate 
education pro-

using available 
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ii) The programme should 
address the need to edu-
cate the public in 
general, and in parti­
cular, the principals, 
staff and students of 
schools, as well as 
decision-makers in the 
public and private sec-
tors regarding the 
value, importance and 
direct benefits of lib­
rary and information 
services, research and 
library skills and 
the role of the lib­
rarian/information spe­
cialist. 

iii) Networks comprising the 
national information 
system should compile 
and make available re-
levant information on 
services offered. 

iv) Where libraries do not 
exist, other appropriate 
agents should be 
appointed to assist in 
the dissemination of in­
formation. 
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PART II 

Chapter IV REPORTS OF THE WORKING PARTIES 

No. 1 Data Banks and Automation in Libraries 

INTRODUCTION 

Little. has been achieved 
in the application of computer 
technology to the national in­
formation system in Jamaica. 
However, positive plans have 
been made for installation of 
systems for bibliographic and 
statistical information. 

A great deal of what is 
happening is unco-ordinated 
and unplanned and the lack of 
know.ledge about this develop­
ment is very unsatisfactory. 
This could lead to duplication 
of national effort and lack of 
access to useful resource 
material. 

The information gained by 
the Working Party was very 
patchy and unreliable and 
everything pointed to the 
urgent need for a proper 
survey to be undertaken. 

Important considerations 
which are crucial to any move 
in the direction of developing 
computer applications in 
information syste~s are:-

1. The existence of a number 
of computer programmes and 
data management systems 
from which a careful 
selection must be made to 
meet the information needs 
of the nation. 

2 • The import an c e 
ardization and 
documentation of 

of stand­
adequate 
policies 

and procedures to ensure 
efficiency and economy. 
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3. The need for plann1 
d

. . n 
or 1nat1on and te . c 
expertise. This co 
provided through t~ 
vices of a Systems 
with experience in 1 
applications, who ca 
together and guide 
ties in this 
in the national 
system. 

I I. EX IS TIN C AND PROJEC 
PRO GRAMMES 

Some readilv identif 
activities in libraries a 

National Library of 

- A KWIC indexin~ 

is being used to 
Daily Cleaner. Eq 
has been provided 
will be used 
data base for 
cal Research Projec 
to compile a Union 
of Serials. 

- Systems for the er 
of biblio~raphic 

bases are being inves 
ted. 

Planning Institute 

Provision of 
cessor at the 
Centre for the 
bibliographic products, 
example the SECIN 

Al can Technical 
Centre 

Development of 
cal routing system. 



of the Uest Indies 

O
"'pletion o 

f a systems 
C ~ sis survey as a first 
•aalY h planning for 

P in t e . te . of certain 
toD1at1on au f the system. 

8 pects 0 

. of a Union 
coinpilat1on . 
List of serials. 

several 
and 

Ministries and 

Governme~t Minis­
Agencies 

P.ealth and 
e.g. 

the 
!culture, 
ntific Research Council 

computer systems avail­
for library applications. 
addition, the computer 

of the Central Data 
t.:n i t ( C D PU) * are 
to the national 
system. 

on-bibliographic data 
also exist in other 

of these are as 

Statistical Information 
Electoral Information 
Data on the School System 
Census Data 

a to overseas data bases 
been demonstrated e.g. use 

Lockheed ls Dialog Service 
the Education Information 

lyais Centre (EDIAC) of the 
i try of Education. 

of satellite for overseas 
unication has also been 
:ea~fully demonstrated 

ug the University 
•nee T h' IDITE) beac ing Experiment 

f ased at the Univer-
o t h e \.J e s t I n d i e s ( U\.J I ) • 

1th the development of 

Computer 

mainframe installations, as 
well as ready access to micro­
computers most libraries have 
access to computers and are 
already negotiating for their 
us e • :i: n ad d i ti on , the C:o v e r n -
ment Central Data Processing 
Unit exists and should be 
av a i 1 a b 1 e t o C:o v e r nm en t 
related information services. 

Other Projects identified 
include: 

Participation by: 

the Ministry of Agri­
culture in the Agricul­
tural Information Sys­
t e Ill ( A C:R I S ) 

The Institute of Social 
and Economic Research 
(ISER) of the Universi­
ty of the West Indies 
in the Developmental 
Sciences Information 
System (DE\'S IS) 

the Natural Resources 
Conservation Department 
in the Environmental 
Resources Data Bank 
(INFOTERRA) of the 
United Nations Indus­
trial De ve 1 opm en t 
Organization (UNIDO). 

III. POSSIBLE APPLICATIONS 
.OF AUTOMATION TO 
INFORMATION SYSTEMS 
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1. Utilization of data­
bases: 

a ) Ca t a 1 o g u i n g an d bi b-
1 i o graphic services: 

- Local: The creation 
of a national union 
catalogue in rna­
chine-reada ble form 



which would facili­
tate the production 
of catalogue cards 
and bibliographies. 

- Exte~nal: Obtaining 
cataloguing data for 
incoming material 
from abroad through 
the use of ser-
vices provided by 
the On-line Comput­
ing Library Centre 
(OCLC), Library of 
Congress (LC) and 
the British National 
Bibliography Machine 
Readable Cataloguing 
(BNBMARC) data tapes 
which could be sear­
ched locally. 

b) Un ion Cataloguing: 

Local: The creation 
of a National Union 
Catalogue. 
External: Co-opera­
tion with the Carib­
bean region in 
shared cataloguing. 

c) Indexing: 

Lo ca 1 : Continued 
development of spe­
cialized indexes, 
both local and re­
gional. 

2. Utilization of Data 
Banks: 

Local (e.g. statis­
tical information, 
census data): Access 
to data banks is im­
portant, therefore 
bibliographic con­
trol should be exer­
cised as this will 
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permit the system t 
locate informati 
whenever the 0 

f need 
or access arises. 

All possible 
must be clearly de 
fined. A balanc 
should be achieve 
between security 8 
confidentiality r: 
quirements and thoa 
of public access. 

The concern of th 
national informatio 
system is not wit 
the business of col 
lection and record 
ing of material 1 
data banks, but 
achieve cost effect 
iveness and avot 
unnecessary du 
lication. 

3. Utilization in Tech­
nical Processes: 

Standards and Manual 
should be establishe 
and maintained for t 
national 
system in the contex 
of regional and 
ternational develo 
men ts. 

The Caribbean Develo 
ment Bank in Barbad 
has already install 
the Integrated Set 
Information Syste 
(I s I S ) o f t he Un it 
Nations Education• 
Scientific and Cultu 
al Organization 
(UNESCO), and the po 
sibility of using th 
operating syst 
should be examine 



4. 

to its In addition 
efficiency, the system 
has the added advan­
tage of being avail-
able free of cost, 

h Provision for wit 
installation, develop-
ment and training. 

The Working Party also 
noted the application 
of automation to di­
rect user services. 

ICOMMENDATIONS 

The Working Party made the 
ollowing recommendations: 

1 I••ediate 

a) A subordinate body of 
the National Council on 
Libraries, Archives and 
Documentation Services 
( ACOLADS) to be estab­
lished to monitor co­
ordination and promotion 
of computer applications 
and to advise, inter 
alia, on standards, com­
patibility and availabi­
lity of services. 

b) External funding be 
sought to support the 
development of automa­
tion in library and 
information services. 

c) The s i erv ces of a Con-
&ultan t/Systems Analyst, 
experienced in library 
operations, be obtained 
to work with NACOLADS on 
automation. 

d) Prov 1 s i on be 
the recurrent 
•intaining 

Vices. 

made for 
costs of 

such ser-
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e) The subordinate body of 
NACOLADS initiate the 
setting up of a team 
under the direction of 
the Systems Analyst. 
This team may be made up 
of other technical 
assistance personnel and 
persons from existing 
institutions. 

The 
take 

team 
the 

should under­
following 

tasks: 

i) a survey of Jamaican 
information re­
sources established 
or planned in 
machine-readable 
form. The survey 
should include re-
search facilities 
and activities, and 
computer facilities 
as well as data 
bases and data 
banks. Particular 
attention should be 
paid to the availa-
bility of computer 
facilities which 
could support in-
formation systems. 
Uniqueness of exist­
ing systems should 
be identified; 

ii) a costing of a com­
prehensive computer­
ized system on a 
phased basis, having 
regard to existing 
facilities and their 
possible integration 
as components of the 
national information 
system; 

iii) the initiation of 
efforts to encourage 
compatibility both 



within and between 
systems; 

iv) encouragement of in­
stitutions to adopt 
policies for ensur­
ing eirly conversion 
to automation, as 
well as standards 
and techniques which 
would provide for 
integration into au­
tomated systems; 

v) the setting up of a 
Registry of Govern­
ment-related data 
banks based on in­
formation provided 
by agencies; 

vi) 

vii) 

the 
with 

examination, 
the Jamaica 

Telephone Company, 
of options for re­
duced rates and al­
ternative methods 
of telecommunica­
tion including radio 
and satellite; 

recommendation to 
C.overnment to nego­
tiate favourable 
rates for telecommu­
nication use to and 
from other countries 
as existing commer­
cial rates · are pro­
hibitive for infor­
mation transfer; 

viii) the development of 
machine-readable 
data bases and the 
promotion of the 
appropriate use of 
external data bases, 
in keeping with 
national priorities. 

2. Short-Term 

a) The objectives of automa­
tion in relation to the 
national information sys­
tem be firmly established 
and accepted by the rele­
vant authorities. 

b) That - the National Li bra­
ry, working with relevant 
network focal points, be 
given responsibility for 
planning and developing, 
with regard to: 
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i) ideal features of 
the systems includ­
ing network design; 

ii) methods 
nating 
syste~s 

ti on al 
system; 

of co-ordi­
the existing 
into the na­
information 

iii) identification of a 
suitable standard 
software package as 
well as a standard 
record format suit­
able for achieving 
the objectives of 
standardization; 

iv) establish~ent of 
standard 
sheets; 

input work 

v) co-ordination of the 
activity by which 
bibliographic data­
bases would be es­
tablished; 

vi) maintenance of all 
manuals and systems 
documentation files 
connected with the 
national information 
service. 



union list 
c) that 

should be 
ted and 

the 
fully automa­

the automation 
union catalo­
be started. 

of network 
should gues 

d) That 
total system auto­

of the present 
national library 

at ion 
••Jor the operation:, e.g. 
Jamaica Library Service 
and the National Library, 
be planned on a phased 
basis. 

e) That one of these opera­
tions be identified to 
provide automated techni­
cal services to Govern­
ment and Covernment­
related libraries, where 
individual systems are 
not established. 

f) That a similar service be 
provided to private li­
braries on a reciprocal 
or contract basis as a 
device to promote co­
operation. 

) That the automation of 
the University libraries 
should be supported and 
monitored for its compat­
ibility in the national 
system. 

h) That immediate planning 
for the education and 
training of staff be 
initiated. The following 
a re as we re identified: 

i) Training or retrain-
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ing of professionals 
in automation 
skills. 

ii) Specialized training 
in well established 
programmes for sen­
ior level profes­
sionals. 

iii) Inclusion of libra­
ry-related data pro­
cessing techniques 
in computer science 
classes. 

iv) Training of support 
staff. 

i) That the curriculum of 
the Department of Library 
Studies include instruc­
tion in automation. 

j) That appropriate user 
education programmes be 
developed and implemen­
ted. 

2. Medium and Long Term 

a) That the referral ser­
vice operated by the 
~ational Library be au­
tomated. 

b) That a national co-
ordinated Selective 
Dissemination of Info r-
mat ion (SDI) service to 
the nation be est ab-
lished. 

c) That all systems be 
maintained, monitored, 
evaluated and revised. 



No. 2 The National Library of Jamaica 

I• ACHIEVEMENTS TO DATE 

The National Library of 
Jamaica was established in 
April 1979, under Section 5 of 
the Inst i t "ute of Jamaica Act. 
This new organization was 
based on the infrastructure of 
the West India Reference 
Library which was established 
in 1894. 

Considerable success has 
been achieved in the implemen­
tation of the recomendations 
on the National Library con­
tained in the 1977 Plan for a 
National Documentation Infor­
mation and Library System for 
Jamaica. 

The organisational struc­
ture recommended is now in 
place. Improvements in staff­
ing, accommodation and finan­
cial resources have been im­
plemented and are continuing, 
on a phased basis, as economic 
conditions allow. 

Essential functions 
being undertaken in 
following areas: 

are 
the 

1 • Pu b 1 i cation of the nation -
al bibliography. 

2. Operation of a 
service. 

referral 

3. Co-ordination, upgrading 
and supervision of public 
sector libraries within 
sub-systems based on sub­
ject groupings. 

4. S(imulation of the develop 
ment of libraries in the 
private sector. 
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II. RECOMMENDATIONS 
IM PLEHENTED 

Recommendations in 
~ 977 Plan which are not 
implemented are as follow 

1. Enactment of legal 
sit legislation. 

2. Provision of acces 
local and foreign 
mated data bases. 

III.KAIN CONSIDERATIONS I 
REVISION OF THE PLAI 

Phase II of the Plan 
the National Library 
Jamaica is now being deve 
in light of the following 

1. Varying degrees of su 
achieved in impleme 
Phase I. 

2. The problems which 
emerged as a result o 
efforts made to impl 
the recommendations. 

3. Recommendations 
local inforruation 
sionals, arising 
the 1982 Seminar on 
acquisition of librar 
terials; and recorn~ 

tions from the par 
pants of a Seminar 
was held to evaluate 
impact of the Li 
Development Team. 

4. New developments 
library and infor• 
fields which have inf 
ced the role and fun 
of national libraries 



0 pOSALS FOR REVIS ION 

tional trends indi­
oternanational libraries, 
th• t · newly in-1 those in 

ci al Y tries are ass um-
• at coun ' h 

f ctions than t ose 
ider un d ith lly associate w 

ditfona f library. The 
type o 

1 role related to 
ditiona · for afning a repository 

II tion 's publications is 
widened in light of the 

c pt 8 0 f the Univ er s a 1 
iographic Control (UBC) 
the Universal Availability 
Publications (UAP) pro­

ae being promoted jointly 
the United Nations 

cational, Scientific and 
ural Organisation (UNESCO) 

the International 
d ration of Library 
ociations and Institutions 
LA). These two programmes 

iaportant implications 
the activities of national 
aries in relation to 
onal bibliographic con­
' the establishment of 
dards, document availabi­

and delivery and their 
dership role in influencing 

development of an effec­
national information sys-

0 ICTIVES 

The 8 t a t em en t o f mi s s i on 
the 1977 Plan which 

inea the objectives of the 
onal Library is too 

in scope to cover the 
of activities of a 

onal library. Hence it 
recommended that flfth 
•hould b a 
th e added to provide 
t:e le~dership functions 

lo ibrary in the 
P•ent of 

on al 1 n f an in t e grated 
ormation system. 

Therefore, the objectives of 
the National Library should 
read 

1. to serve as the storehouse 
of the national memory; 

2. to quicken the nation s 
search for self identity 
and political awareness; 

3. to stimulate and assist 
the nation's cultural and 
artistic life and achieve­
ments; 

4. to provide leadership in 
the development of a co­
ordinated national infor­
mation system; 

s. to assist through the 
provision of essential in-
formation materials and 
services, the search for 
new solutions to satisfy 
national aspirations and 
the need for social and 
economic reconstruction. 

VI. RECOMMENDATIONS 

l. Legislation 

Recommendations on the 
essential functions of the 
National Library are presented 
in the context of broad areas 
as follows: 
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A separate National Li­
brary law should be en­
acted. This law should 
establish the National Li-
brary as 
statutory 
thin the 

an independent 
institution wi­
Of fice of the 

Prime Minister and out­
line the responsibilities 
of the organisation with 
regard to the following: 
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a) legal deposit; 

b) authority for co-ordi­
nating the Central Data 
Base System of the 
national information 
system; 

c) authority for assist i .P g-· 
w i t h t h e. d e v e 1 op m en t c:rf 

government libraries; 

d) repoiltory for mater­
ials registered under 
the Copyright Act (if 
registration is made 
mandatory in the pro­
posed Act). 

Collection. preservation 
and dissemination of in­
formation on the nation's 
cultural heritage. 

a) Collections; acquisi-
tion, organisation and 
development 

i) Serve as the perma­
nent depository and 
reference source for 
all print and non­
print materials is­
sued in Jamaica 
whether commercially 
or by government. 

ii) Acquire, by purchase, 
gift or exchange all 
print and non-print 
materials concerning 
Jamaica, wherever is­
sued. 

iii) Acquire systemically, 
in the spirit of re­
source sharing among 
countries of the 
Caribbean Communi-
ties, the most impor­
tant and relevant 
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iv) 

print and 
materials in 
Caribbean terrtt 
as we 11 as rel 
material on th 
gion issued 
where. 

Provide, f 0 r 
ence _purposes, 8 
lect1on of imp 
materials issue 
other coun 
(particularly 
World) and by t 
national 
tions (e.g. 
judiciously sel 
in c 1 o s e c 0 l la 
tion with other 
library 
Jamaica, 
Uni ve rs it y 
West Indies and 
Jamaica Library 
vice. 

v) Develop and 
ta i n , in co - ope r 
with local com 
services, e.g. 
ma ica Library 
vice, youth 
workers organis 
and the Memory 
Pr o j e c t , c o 11 e 
of local histO' 
and cultural 
ials with 
on the oral 
ti on. 

vi) Organise by 
and records 
will ensure 
availability 
general public, 
ernment of 
scholars and 
users, the wide 
of materials h 
the library, 
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record-
casset-phonograph 

ings tapes, 
• films, books, 

tes, . 
ap e rs magazines 

newsp • . . 1 
d other periodica 

an 
puhlications. 

Give priority to the 

ganisation of a Na-
or . V. l tional Audio- isua 
Library and Archive 
based largely on 
materials produced by 
Government media or­
ganisations. 

) preservation and 
conservation 

Ensure preservation and 
conservation of the 
nation •s treasures by 
appropriate means e.g. 
microfilming, binding, 
lamination and deacidi­
fication or other mo-
dern scientific 
cesses. 

c) Dissemination of 
Information 

pro-

i) Provide to users of 
the library, re-
search and informa­
tion service from 
the collection. 

ii) Serv'c~ 
point 

as the focal 
for inforrna-

tion on Jamaica's 
cultural heritage bv 
providing a refer~ 
ence and referral 
service to users. 

1) Compile and ~aintain 
a National Biblio-
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ii) 

graphic Data Base 
(National Union Ca­
talogue) to identify 
the location of 
needed information 
to facilitate the 
operation 
National 
Service 
sharing 
ti on 
through 
lending. 

of the 
Referral 

and the 
of informa­

resources 
inter-

Prepare and publish, 
on a regular an cl 
continuous basis, 
the Jamaican Nation­
al Bibliography, to 
provide a comprehen­
sive listing of all 
print and non-print 
materials produced 
in Jamaica, about 
Jamaica or by Ja­
maicans. 

iii) Prepare and produce 
bibliographies, ca­
talogues, indexes 
and other informa­
tion retrieval tools 
for audio-visual and 
other works in the 
library's collec­
tion, in order to 
further knowledge 
and understanding in 
the society. 

iv) Pro rn o t e the use of 
International Bibli­
graphic Standards. 

v) Relate closely to 
the data bank sys­
t em of t h e Co v e r n -
ment of Jamaica and 
other data banks 
locally and abroad 
and use, as appro-



priate, automation 
and other aspects 
of the most modern 
technology to: . 

store, retrieve 
and disseminate 
information; 

create other data 
banks; and 

ensure efficient 
library manage­
ment. 

3. Coordination of the 
Sectoral Information 
Networks 

a) Access and Availabi­
lity to Users 

The needs of users and 
potential users of in­
formation must be the 
basis on which any 
national library and 
information system is 
built. Therefore in 
order to ensure effec­
tive planning of na­
tional library and in­
formation services, it 
is recommended that: 

i) A research unit 
should be estab-
lished within the 
National Library, to 
gather information 
on the needs of 
users in different 
disciplines, and at 
different levels, in 
order to facilitate 
the development of 
library systems 
which will lead to 
improved access to, 
and availability of, 
information. 
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ii) Such a 
through 
develop imp 
methods and te 
ques for educ 
and motivating 
and potential 
of information 
conduct researc 
to general 11 
problems to pr 
solutions whic 
be applied w 
the national 1 
mation system. 

b) Interlending 

It is recommended 
interlending activ 
at the National 
ry should operate a 
levels as follows: 

i) National - by op 
ing a national r 
ral service as a 
sential elemen 
the national li 
information sy 
to facilitate s 
interlending of 
terials as an e 
tial means of i• 
ing the availab 
of publications. 

i 1) International 
acting as a nat 
centre to promot 
.ternational i 
library loans 
serve as a sour 
domestic public• 
to other coun 
either by loan 
copies within 
ing copyright 
lat ion. 

4. Cooperative acquisfti 
and storage of librar 
aaterials 



national acquisitions 
is needed to 

poliCY isting col-
crengthen ex 
ections of foreign li-

Dl aterials through rary . . lized acquisitions 
entra d h h 

and storage an t rou~ 
nterlending to facili­
ate availability. 

therefore recom­
ended that the national 
tbrary should: 

Acquire and main­
tain a central pool 
of necessary refer­
ence and bibliogra­
phic materials to 
which government li­
braries will have ac­
cess. 

Influence the devel­
op~ent of a national 
acquisitions policy 
based on the subject 
disciplines of the 
networks of the na­
tional information 

ystern. 

fta and Exchanges 

inR book prices and 
rinking library bud-

coupled with econo­
c conditions which re­
ict ready access to 
•ign exchange for the 
chase of library rna­
ials, indicate that 
•ter reliance may 

to be placed on 
• and exchange pro­
i es as a means of 

u ring library mater-

It is therefore recom­
mended that the National 
Library, in fulfilment 
of its role as focal 
point of the national 
information sys tern, 
should: 

Establish and operate a 
national clearing house/ 
exchange centre for gov­
ernment libraries, to 
facilitate the acquisi­
tion of library mater­
ials through gifts and 
exchange programmes at 
both national and in­
ternational levels. 

c) Storage 
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A national withdrawals 
policy is required to 
rationalize action in 
respect of little used, 
but important material 
which some libraries may 
be tempted to discard 
due to lack of adequate 
storage space. 

This would reduce dup-
lication, create space, 
facilitate the mainte­
nance, administration 
and use of individual 
library collections. 

It is recommended that: 

i) The National Library 
operate a clearing 
house for the redis­
tribution of dupli­
cates or little-used 
materials. 

ii) The National Library 
act as a central re­
pository for the 



storage of little 
used but .important 
material within the 
nation's libraries. 

5. Services to Government 
Libraries 

The National Library 
should: 

a) Provide supportive re­
ference services for li-
braries in ministries 
and other government 
agencies. 

b) Provide advisory ser-
vices and assist in the 
development of collec­
tions and services of 
libraries in ministries 
and other government de­
partments, in accord­
ance with policies ap­
proved by the agency 
concerned. 

c) Provide, for government 
libraries, especially 
those operated by un­
trained staff, technical 
support services involv­
ing cataloguing, classi­
fication and the crea­
tion of other informa­
tion retrieval tools. 

d) Organise training pro­
grammes for the staff of 
government libraries. 

e) Continue to co-ordinate, 
upgrade and provide 
overall supervision of 
the libraries of govern­
ment, quasi-government 
and other bodies. 
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6. Other services in 
8 

of a co-ordinated na:: 
information syste• 

a) Service to 
Sector 

The National Librar 
Jamaica should stim!i 
the development of 
braries in the pri 
sector (e.g. busine 
industry and profess! 
al organisations). 
encourage their part 
pation and co-operat 
in strengtheninF, the 
tional information s 
tern. 

b) Computer 

Computer applicati 
which have revolut 
ized information h 
ling and processing, 
now widely used in 
braries of devel 
countries to imp 
their information h 
ling and 
storage and retri 
capability in suppo 
information service 
In du s t r y an d Co v e rn 
To facilitate s 
delivery of inform 
to planners and P 
makers in Jamaica, 
following 
ed: 

i) The Na ti on a 1 Li 
should pr 
leadership in 
development and 
of automated •Y 
f o r the s tor age 
retrieval of 1 

mation, in orde 



ensu re the orderly 

lopment and use 
d eve · 

f the new technolo-
o in support of the 
~~tional information 
library system. 

The National Library 
as part of its :o­
ordinating function 
should provide ac­
cess to local and 
foreign data banks 
and on line systems 
in collaboration 
with other organiza­
tions, having such 
facilities, both 
public and private. 

Recommendations 

Li bra ry 

Work closely with 
other government in­
for~ation and educa­
tional agencies, to 
design, display and 
disseminate exhibi-
tions and sponsor 
cultural information 
activities throughout 
Jamaica. 

Promote the National 
Library both locally, 
internationally and 
particularly in Third 
World countries 
through publication~ 
and other channels, 
in order to publicize 
•aterials, services 
and functions. 

ii i) Produce for sale , for 
the purposes of rais­
ing revenue, includ­
ing foreign exchange, 
reproductions of val­
uable and important 
maps, prints and 
other memorabilia 
which illustrate Ja­
maica• s culture and 
achievements. 

b) Administrative 
Structure 

Continue to improve the 
organisational structure 
and staffing of the Na­
tional Library to per­
form its functions 
effectively. 

c) Accommodation 

Make continuing efforts 
to secure adequate ac­
commodation in a suit­
able location which will 
ensure access to clients 
over longer hours. 

d) Financial Resources 
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Provide adequate finan­
cial resources in order 
to ensure the introduc­
tion of new programmes 
and facilitate the 
phased development of 
ongoing programmes which 
emanate from the func­
tions outlined above. 



No. 3 Audio-Visual Materials 

I. BACIC. GR.OURD 

In the NACOLADS Plan, 
the following recommendations 
on audio-visual materials were 
made: 

1. Establish a National 
Audio-Visual (AV) Lib­
rary and Archives, and 
also a loan service 
for educational pur­
poses. 

2. a) Stimulate and assist 
the acquisition and 
use by public libra­
ries and libraries 
in educational in­
stitutions at all 
levels, of sound re­
cordings (including 
discs, tapes, cas­
settes and other 
devices) and other 
audio-visual mater­
ials, particularly 
in fields such as 
music, drama, poetry 
and language teach­
ing. 

b) Request exemption of 
tax and customs dut-
ies in respect of 
such materials on 
the same basis ac-
corded to books. 

II. JUSTIFICATION 

1. The use of non-print media 
for recording information 
is becoming increasingly 
popular and will become 
even more so with the 
recent advances in techno­
logy in this area. So far, 
the importance of this 
type of material, as 

sources of information of 
social, cultural and histo­
rical issues has been 
neglected, and such mater­
ials have not been systema­
tically recorded nor made 
accessible. Further, their 
extreme vulnerability sug­
gests that they should be 
maintained under specific 
technical conditions for 
proper storage and preser­
vation. These conditions, 
therefore, dictate the es­
tablishment of a National 
AV Library and Archives 
with responsibility for en­
suring the collection, or­
ganisation and availability 
of local audio-visual ma­
terial. 

2. Researchers and historians 
who recognize the value of 
these materials will in­
creasingly demand them. 

3. Media organisations require 
audio-visual materials, but 
cannot fully utilize them 
as, wherever they exist, 
they are not properly or­
ganised and documented. 

4 • The prod u c t ion o f au d i o­
v is u al materials of cul­
tural and historical signi­
ficance has increased con­
siderably, hence proper 
storage, documentation and 
retrieval systems are need­
ed. 

5. Media products, which are 
sometimes the only record 
of important events in 
modern Jamaican history, 
are often subject to neg­
lect after initial use. 

6. Taped or filmed programmes 
of potential cultural and 
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historical value are often 
mutilated by extracting 
parts for use in other 
programmes. A policy for 
the handling of such mater­
ials is necessary. 

The advent of colour tele-
7. h vision requires t at proper 

arrangements are made to 
ensure the preservation of 
old material in black and 
white. 

8 • oral history records al­
ready created and now being 
collected by organisations 
and individuals, need to 
be organised and stored 
under proper conditions. 

9. A central location would 
alleviate problems of dup­
licating expensive equip­
ment required for the care, 
reproduction, preservation, 
storage and use of these 
materials. Centralisation 
would also facilitate docu­
mentation and accessibility 
of the materials. 

1 0. A Na ti on a 1 AV Li bra r y and 
Archives would have a sig­
nificant revenue potential 
in both local and foreign 
exchange, since it would be 
able to meet the demand for 
film footage, films and 
other audio-visual mater­
ials in Jamaica. 

III• REGIONAL IMPLICATIONS 

1. The National AV Library and 
Archives through the Carib­
b ea n Br o a d ca s t in g Un i on , 
would provide other Carib­
bean territories with ac­
cess to its holdings. 
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2. It could also serve as a 
demonstration centre pro­
viding training attachments 
for personnel from other 
Caribbean territories. 

3. Interlending and exchange 
of audio-visual materials 
would be facilitated, 
through the establishment 
of a national audio-visual 
clearing house. 

IV. DEVELOPMENTS 

Progress 
achievement of 
dations during 
as follows: 

towards the 
these recommen­
the period are 

1. In 1981, the Office of the 
Prime Minister requested 
the National Library to 
submit a preliminary feasi­
b i l i t y r e po r t f o r a Go v e r n -
ment AV Library and Arch­
ives. To this end discus­
sions were initiated with 
representatives from the 
appropriate media organisa­
tions-

Jamaica Information 
Service (JIS) 

Educational Broad­
casting Service (EBS) 

Radio Jamaica (RJR) 
Jamaica Broadcasting 

Corporation(JBC) 

2. In the 1983/84 Budget of 
the National Library pro­
vision was made for staff 
to compile an inventory of 
historically and culturally 
valuable audio-visual ma­
terials such as films, vi­
deo cassettes, video tapes 
and audio tapes in appro­
priate public sector or­
ganisations. 



3. A proposal was then sub­
mitted to the Organisation 
of American States (OAS), 
by the National Library, 
requesting assistance for 
the establishment of a Na­
tional AV Library and Ar­
chives for Jamaica. 

The objective·s of this pro­
posal we re: 

a) 

b) 

Draw up a pl an for the 
est ab 1 is hm en t of a Na-
tional AV Library and 
Archives for Jamaica. 

Provide eq ui pm en t which 
would facilitate access 
to audio-visual mater­
ials in the collection 
of the National Library. 

c) Provide training for 
personnel needed to or­
ganise and operate the 
library. 

d) Establish and operate a 
facility which would 
centralise the storage 
of audio-visual re­
sources and materials of 
archival value, thus en­
suring effective organi­
zation and preservation 
of such material. 

The following was specif i­
cally requested from the 
OAS: 

1 983 

a) Project funds to under­
write a 2-week Consul­
tant mission to help 
develop plans for Na­
tional AV Library and 
Archives. 

b) Technical assistanc 
with equipment for pro 
viding accessibility t 
existing material in th 
National Library's col­
lection as well as that 
to be acquired from the 
Memory Bank Project. 

c) Technical assistance 
train technical and 
managerial personnel for 
the operation of the Na­
tional AV Library 
Archives. 

d) Additional equipment 
the Centre. 

V. SUMMARY 

A critical need exists for 
the establishment of 
properly managed and 
Library and Archives 
preservation, conservation and 
retrieval of AV materials. 
Changing policies and techno­
logical advances have made ob­
solescent current systems of 
storage and use of such 
materials which result in poor 
utilization and loss of 
valuable materials. 

( 

The genesis of video tape 
recording in its different 
formats and changes in the na­
tional television standards 
system are important consider­
ations in determining new 
technologies required for con­
servation and retrieval as 
well as storage, preservation 
and use of audio-visuals. 
Photographic material, sound 
recordings and audio tapes 
constitute another dimension 
of the proposed service which 
requires careful planning to 
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te their effective in­
faciliita n into the information 

rat o 
teS structure. 
tnf ra 

i Pm en t a 1 re ad y ex i s t in g 
Eq u 
i the national braodcast-

vi th n sys t em s ho u 1 d be re -
i 0 S

1 
ed and integrated within 

d.eP oNyational AV Library and 
th• 
Archives. 

The production facilities 
of the JIS, EBS, RJR and JBC 
should al so be deployed to 
provide a comprehensive AV 

rvice for the nation, to 
::pport educational and cul­
tural activities. 

The following are recom­
•endations for the establish­
•ent of a system, under the 
control of the National Li bra­
ry and with the active in­
volvement of producers and 
user agencies for the auto­
matic deposition of all output 
in radio and television and 
the conservation 
of such material, 
duction as needed. 

and storage 
with re pro-

VI. RECOMMENDATIONS 

I. Iaaediate 

a) Government should take 
a policy decision that 
the resources of the 
agencies concerned 
should be integrated to 
form the nucleus of the 
National AV Library and 
Archives. Efforts 
should be made to gain 
the co-operation of the 
agencies in order that 
the policy decision 
might be favourably 
received. 

b) In view of the diffi­
culties being experien-
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ced by libraries and 
educational institu~ 

tions in obtaining 
audio-visual materials 
from abroad representa­
tions should be made 
to government as fol­
lows: 

i) establish, within 
the Ministry . of 
Education or some 
such appropriate a­
gency ,procedures for 
the certification of 
audio-visual mater­
ials which must be 
imported for use by 
libraries and educa­
tional institutions, 
to facilitate exemp­
tion of tax and 
customs duties on 
the same basis now 
accorded to books; 

ii) accede to the Agree­
ment on the Importa­
tion of Educational, 
Scientific and Cul­
tural materials, 
(Florence Agreement) 
adopted by the 5th 
General Conference 
of UN ESCO at 
Florence in 1950. 

c) Enabling legislation 
should be speedily in­
troduced to facilitate 
acquisition through le­
gal deposit by the Na­
tional Library, of com­
mercially published 
audio-visual materials. 

2. Short-Term 

a) Responsibility for the 
establishment of a Na-
tional AV Library and 
Archives should be 
assigned to the National 
Library of Jamaica, in 



view of the initiatives 
already taken in this 
regard and the co-
ordinating role which 
the NLJ plays in the 
national information 
system. 

b) Suitable premises should 
be located to house 
black-and-white film 
stock no longer in cur­
rent usage or demand at 
JBC and JIS. This should 
form the nucleus of the 
archival material to be 
stored in the National 
Audio-Visual Library. 

c) Staff and equipment 
from the main agencies 
involved should be 
pooled to facilitate 
amalgamation and inte-
gration of their re-
sources into one cen-
tralized system, there­
by alleviating the pre­
sent situation whereby 
several agencies func­
tion as repositories of 
badly stored, uncon­
served and inaccessible 
material. 

Integration would involve: 

Centralized acquisition 
processing and documen­
tation of the mater­
! al s. 

Development of a stand­
ardized system for cat­
aloguing and document­
ing material which is 
acquired or produced, 
as part of a national 
policy governing pre­
servation and deposit. 

Development of appro­
priate professional and 
technical staff drawn 
from the agencies in­
volved, to develop and 
implement plans and 
maintain the services 
of the proposed faci­
lity. 

Identification and 
training of managerial 
and technical staff by 
way of overseas attach­
ments where necessary, 
to ensure the avail­
ability of competent 
visual holdings person­
nel for carrying 
the operations of 
centre. 

3. Medium Term 

a) The system should ac­
quire the entire pro­
duction output of audio-
visual materials in 
different categories 
produced by public sec­
tor agencies, as long 
as such material relates 
to Jamaica's 
history. 

b) Phased expansion 
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the long term 
enable the system to: 

Pr o vi d e f a s t 
efficient 
researchers, 
casters and 
production group 
and individuals 
both locally and a 
broad. 



Result in the devel­
opment of a library 
of films, photo-
graphic material, 
tapes and records of 
Jamaican music, 
speech and other 
cultural activities 
and historical 
events. 

Provide copies of 
important Caribbean 
historical films, 
documentaries, news 
and feature films of 
interest to Jamaica. 

Facilitate loan, 
rental or sale of 
programme material 
and equipment to 
schools, institu-
tions and other 
groups. 

c) Computer applications 
in the documentation, 
storage, retrieval of 
information on the 
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nation's audio-visual 
holdings should be in­
vestigated and imple­
mented. 

d) Training opportunities 
should continue to be 
provided to enable 
staff to upgrade their 
skills in this area. 

4. Long Tera 

- Proposals should be 
developed and techni­
cal assistance sought 
for development and 
implementation of the 
project. 

- Technical and profes­
sional staff should 
be trained to ensure 
adequate supply of 
skills. 

- Suitable accommoda-
tion should be de­
signed and construct­
ed in an area easily 
accessible to the 
main media houses. 



No. 4 Jamaica Library Service 

1. IBTllODUCTION 

At September 1982, four 
years after the Plan was pub­
lished, the Jamaica Library 
Service had a total of 
2· , 5 7 8 , 0 7 6 v o 1 um es and 6 , 0 4 9 
periodicals subscriptions, 
serving a reading membership 
of 1,177,301 (637,733 public 
libraries; 539,568 school 
libraries) and its recurrent 
budget for 1982/83 from the 
Ministry of Education was 
$ 1 , 7 0 0 , 0 0 0 f o r Pu b 1 i c Li b r a -
ries and $1,174,000 for the 
Schools Library Service and 
from the Ministry of Local 
Government $5,664,432.56. 

Teachers College Li bra­
ries have now been assigned to 
the College Libraries Informa­
t i on Ne two r k • Th i s rev i e w of 
the Plan and recommendations 
is therefore concerned with 
the present Public Library 
System, the Schools Library 
Service and libraries in High, 
Vocational and Technical High 
Schools. 

I. Public Libraries 

a) At September, 1982 the 
books to reader ratio 
had reached 1.83:1. The 
desired short-term goal 
is still 3:1. 

b) Phys i c a 1 a c comm o d a t ion 
for libraries is an on­
going programme. Al­
though there were no 
provisions for capital 
expenditure a minimal 
programme of renovation 
and re-decoration of 
workroom and staff 
areas continued. 

Twelve Bookmobiles fo 
the Public Library 
System were obtaine 
through a line of cre­
dit arrangement between 
the Dutch Government and 
the Government of Ja .. 
maica, resulting in the 
establishment of a Book­
mobile Service in all 
Pa r is h 11 bra r i es • 

c) No special budgetary 
provision has been made 
for the purchase of 
specialised material 
for new literates. 
ever, limited purchase 
of this material is 
made out of the annual 
book fund. 

The nucleus of 
special collections 
as books for the 
tially sighted and 
audio-visual 
has also been acquired. 

d ) Pr op o s a 1 s for the re­
st r u ct u ring of the 
Jamaica Library Service 
have been prepared and 
submitted to govern-
ment. 

e) The Government of 
Jamaica, through the 
EEC/ACP project, awarded 
five scholarships for 
undergraduate studies 
in Librarianship at the 
University of the West 
Indies. 

f) In-service training pro­
grammes continue to be 
the main avenue for 
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2. 

training non-profession-
als in the Service. 

g) While some assistance 
has been provided to 
the National Library 
for the Blind, medium 
and long term plans for 
service to the handi­
capped have not yet 
been implemented. 

School Libraries 

a) At December, 1982 the 
books to reader ratio 
was I.7:1. The desired 
goal is still 2 :1. 

b) The Schools Library 
Service received four 
(4) new bookmobile 
units,three (3) through 
a line of credit agree­
ment between the Dutch 
a n d Jam a i c a n Co v e r n -
ments and one (1) as a 
gift from the British 
Government. There is 
still the need for 
additional units and 
vehicles suitable to 
service schools located 
in very remote areas. 

c) The Jamaica Library 
Service continues to 
support the remedial 
reading programme in 
schools and supports 
the concept of the 
Publications Unit of 
the Ministry of Educa­
tion co-ordinating the 
production of locally 
produced material. 

d) There has been no ex­
pansion in the pro­
gramme to integrate any 
new category of govern-
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ment supported schools 
and there has been lit­
tle or no progress in 
the programme for more 
suitable physical fac-
ilities in existing 
schools. Staffing in 
school libraries re-
.ma i n s a 1 mo s t u n ch an g e d 
and a National Audio­
Visual Media Centre is 
still to be estab­
lished. 

II. EXISTING SITUATION 

1. Jamaica Library Service 

Since 1977, new national 
goals and objectives have been 
set in Government's Education 
Plan. Primary Education is the 
main focus. Compulsory educa-
tion and the School Leaver's 
segment of the H.E.A.R.T. 
Programme are two areas which 
affect the JLS. The need for 
a more intensive library pro­
gramme for primary schools and 
the implementation of a simi­
lar scheme for libraries in 
recognised basic 
now evident. 

schools is 

The Jamaica Library Ser­
vice at Decer.iber 1982 was 
serving over 1,000,000 adults 
and children through its 707 
service points and 912 
schools. 

The development and main­
tenance of the service is a 
major responsibility of the 
Ministry of Education. This 
responsibility is documented 
in the Education Act of 1965 
and is implemented through 
the appointment, by the Min­
ister of Education, of the 
Jamaica Library Board charged 



with full power to promote 
and administer the island's 
library service. Funding for 
the JLS is provided by the 
Government under the vote 
of the Ministry of Education. 

The Library Service owes 
much of its success to its 
centralized policy formulation 
and control and decentralized 
o p e r a t i on s • Po 1 i c y f o rm u 1 a -
tion is the responsibility of 
the Ministry of Education 
through the Jamaica Library 
Board. The provision of 
buildings and personnel at the 
local level has been the 
shared responsibility of the 
Ministry of Local Government 
and the Ministry of Education. 
This shared responsibility 
promotes local participation 
and ensures support and atten­
tion at the parish level. 

2. Public and School 
Libraries 

a) Public Libraries 

The building programme 
which made it possible 
for 13 parish library 
buildings to be erected 
and 7 to be extended 
must be reactivated. 
Four Parish Libraries 
are in urgent need of 
extension and a clear 
policy for the funding 
of Branch Library buil­
dings must be address­
ed. A programme for 
funding the purchase of 
additional Bookmobile 
units must also be 
worked on. 

b) School Libraries 

Eight hundred and thir-

teen primary and all­
age schools as well 
as 92 secondary £chools 
are serviced by the 
Jam a i ca Li bra r y Se r­
v ice. A library is not 
included in the design 
of most primary 
schools, and where li­
brary rooms have been 
included neither shelv­
ing nor furniture is 
provided and some have 
been converted int~ 
classrooms. In some 
of the new secondary 
schools the library 
room is being reduce 
in size in order t 
provide more office 
and classrooms. Ther 
is need for 
understanding 
purpose of the librar 
in the school. Th 
Schools Library 
dards prepared 
Jamaica Library Asso 
ciation were general! 
accepted by the Minis 
try of Education as fa 
back as 1972, but ther 
has still been undu 
delay in implementing 
them in all areas. 

3. High School Libraries 

In addition to the 
primary and all-age schools a 
well as 92 secondary school 
serviced by the Jamaica Libr 
ry Service, there are 47 hi 
schools outside the 
the responsibility 
Jamaica Library Service. 
over 50% of these have 
pendent library rooms and u 
der 2 5% have trained li bra 
personnel resulting t 
under utilization of 
resources. The lack of 
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lar and adequate supply of 
g~oks remains the greatest ob­
b tacle to progress. Bulk buy­
s and distribution of libra­
ing supplies, ·if done by a 
rY h . central pure as1ng agency, 

l d result in savings, cou 
t and time to all schools. cos 

vocational, Technical, 40 
High and Basic School 
Libraries 

While there is no programme 
the establishment and for 

111 aintenance of libraries in 
these schools, collections 
have mushroomed and there is a 
need for centralization. 

s. Manpower Needs 

Continuing surveys and re­
gular assessments of manpower 
needs should be an integral 
feature of the information 

plan. Better career prospects 
and the significant improve­
ment of salary levels will 
have positive effects on 
the recruitment and retention 
of suitable personnel. There 
is a need for continuing 
education for various levels 
of staff especially with re­
gard to the introduction of 
new technologies. 

a) Pu b li c Li bra r i e s 

The manpower needs of 
the public Library ser-
vice have become more 
acute. The "~ick Hoore 
Report" and in-house sur­
veys have indicated the 
need for the filling of 
vacancies for professional 
staff. The following chart 
shows vacarrcies at Decem­
her 1980, 1981 and 1982:-

CATECX>RY OF STAFF EST AB LIS HM ENT VACANCIES 

Librarians 91 
Para-professional 209 
Secretarial 66 
Accounting 18 

Forecasts ·indicate that 
the number of vacancies 
18 expected to rise in the 
~uture. The growing num-
er of vacancies is the 
~esult of the inability 
do attract qualified gra-
8~8~;s and the failure of 8 to return to the 
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1980 1981- 1982 

51 54 61 
78 75 84 
12 9 8 
10 12 9 

service on completion of 
further studies and at the 
end of secondment periods 
to other institutions. The 
r.tain · reasons are poor 
salaries and unsatisfac-
tory conditions of ser­
vice coupled with exces­
sive work loads. 



Staff with management 
skills are needed to 
supervise Parish Library 
Services. With the intro­
duction of automation in 
the system, training needs 
become more diverse. The 
increase in service points 
budgets, work load and 
responsibilities, both at 
national and parish le­
vels, necessitate a pro­
portionate increase of 
staff. The argument and 
recommendations in the 
o r i g i n a 1 Pl an a r e s t i 11 
relevant. 

b) School Libraries 

If the level of service in 
the Primary/All-Age School 
is to improve, trained 
teacher/librarians must be 
assigned to all school li­
braries. The Schools Libra­
ry Service will complement 
the M in i s t r y s " Pr i ma r y 
Education Programme". The 
number of primary, all­
age and secondary schools 
has increased and with 
this expansion of the 
service, responsibilities 
at regional centres have 
increased. The level of 
staff provision must keep 
pace with the additional 
work-loads and responsi­
bilities. There is need, 
therefore, to strengthen 
the staffing at this le­
vel and to establish, as 
permanent posts, the tem­
porary positions which now 
exist in the Secondary 
Section of the Schools 
Library Service. 

6. Jaaaica Library Service 
Foundation 

The Jam~lca Library Board 
is actively discussing with 
the Minister of Education the 
establishment of the Jamaica 
Library Service Foundation. 
The purpose of this Foundation 
would be to assist generally 
in securing funds which will 
be directed to furthering the 
aims and objectives of the 
Jamaica Library Service. 

III. RECOMMENDATIONS 

The importance of the 
Jamaica Library Service is not 
likely to be reduced now or in 
the forseeable future. To re­
main a viable organization, 
the JLS should apply new 
technologies, particularly au­
tomation to appropriate acti­
vities aand procedures in its 
libraries. 

Consideration should be given 
to other technological devel­
opments e.g. audio-visual ma­
terials and equipment and 
their role in the evolution of 
school libraries into learning 
resource centres. 

Due attention should be given 
to the revision of recommended 
standards and procedures to 
reflect changing conditions, 
needs and trends. 

1. General 

a) That the 
Education 
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Ministry 
continue 

of 
to 



support the overall op­
erations of the Jamaica 
Library Service and en­
courage and foster cen­
tralized policy formula­
tion and control and de­
centralized operations 
involving local support 
and attention at the 
parish level. 

b) That the Ministries of 
Education and Local 
Government recognise the 
necessity of preserving 
a co-ordinated national 
public library service. 

c) That the Ministry of 
Local Government appoint 
a senior officer:-

i) to maintain liaison 
between the Jamaica 
Library Service and 
the Ministry of Local 
Go v e r nm e n t • 

ii) to advise the Mini­
ster on development 
plans and their bud­
getary implications. 

iii) to provide an effi-
cient and speedy 
method of dealing 
with all other mat­
ters necessitating 
decision by the 
Ministry through the 
Parish Councils. 

iv) to make Parish Coun­
cils aware of the 
level of their res­
ponsibility for the 
public library ser­
vices in their res­
pective parishes. 
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d) That the setting up of 
the Jamaica Library 
Service Foundation be 
pursued so that addi­
tional funding can be 
secured for the devel­
opment of the organi­
zation. 

e) In order to retain some 
of the trained and ex­
perienced personnel, 
the establishment of a 
Technical Assistance/ 
Consultancy Unit in the 
Jamaica Library Service 
to provide consultancy 
and advisory services 
should be considered. 
The establishment of 
the post of "Consultant 
Librarian" provides 
greater career satis­
faction and renumera­
tion prospects leading 
to retention of senior 
staff. 

f) That a survey to deter­
mine the extent to 
which the lack of or 
availability of library 
resources correlates 
with the academic a­
chievements of students 
as measured by exami­
nation results be ini­
tiated by the National 
Council on Libraries, 
Archives and Documen­
tation Services. 

g) That user education be 
intensified in all ser­
vice points. 

h) That the Ministry of 
tducation make provi­
sion in recurrent bud­
gets for specialized 



2 • 

material for new lit­
erates, handicapped, 
slow readers, etc. who 
must be integrated in 
the delivery of public 
library service 
througho~t the island. 

Facilities and Services 

Public Libraries 

Short Term 

a) That a Commercial and 
Technical Library be 
provided in the Cor­
porate Area. The parti­
cipation of the private 
sector in this project 
is recommended. 

b) That audio-visual ma­
terials and equipment 
in all libraries be 
acquired to keep pace 
with local and interna­
tional developments and 
to attract and main­
tain the interests of 
an even more varied 
type of user. 

c) That the bookstock be 
improved in all public 
libraries to bring the 
overall ratio of books 
to readers to 3:1, the 
desirable minimum stan­
dard. 

d) That, since the means 
of producing books are 
limited, a Book Devel­
o pm en t Co u n c i 1 be e s­
tablish ed. 

e) That vehicles be pro-
vided to maintain ex-
isting services and 
match the pace of de-
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velopment of the pub­
lic library services. 

f) That upgrading of phy­
sical accommodation of 
the Clarendon Parish 
Library and the build­
ing of the Chapelton 
Branch Library be un­
dertaken as a matter of 
urgency. 

g) That the government 
continue to recognise 
the need for a librar 
in its programme fo 
establishing 

Medium Term 

h) That the ratio 
to readers be 
to 4:1. 

i) That the programme fo 
the improvement of th 
physical accommodati 
for Parish and 
Libraries 
the island 
ued. 

j) That library faciliti 
be provided as part o 
the infrastructure o 
all medium and lar 
Government housi 
schemes o~ a co-oper 
tive basis between t 
Ministries of Housin 
Local Government 
any other releva 
agencies. 

k) That the present 
ed service offered 
Jamaica Library Servi 
to hospitals, corre 
tional institutions a 
the handicapped be fu 
ther developed, bear! 



in mind the 
needs of the 
capped. 

special 
handi-

Long Ter• 

That the programme for 
the improvement of 
physical accommodation 
continues. 

schools Library Service -
short Tera 

a) That there be an in-
crease in the number of 
books available through 
the Schools Library 
Service, in order to 
raise the ratio of 
provision from 1.7 to 2 
books per pupil. 

b) That there be replace­
ments and additions to 
the fleet of book­
mobiles and the deli­
very vans on an on­
going basis. 

c) That funds be made 
available for the pro­
vision of materials for 
remedial reading pro­
grammes in School Li­
braries. 

d) That the Ministry of 
Education introduce, as 
an interim measure, a 
programme to provide 
each school with ade­
quate cupboards (con­
structed to specifi­
cations supplied by the 
Schools Library Ser­
vice) to house the pre­
sent book supply. 
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e) That the Ministry of 
Education accept the 
responsibility of pro­
viding a centralized 
system of Library 
Service to Vocational 
and Technical High 
Schools. 

f) That the Ministry of 
Education accept the 
responsibility of pro­
viding a centralized 
system of Library · Ser­
vice to all High 
Schools. 

g) That the programme for 
building suitable li­
brary rooms with ade­
quate facilities be 
continued in all new 
schools ~nd that a new 
programme for providing 
these facilities in 
existing schools which 
now lack them be iden­
tified. 

h) That a user education 
programme be devised to 
introduce students to 
basic library skills 
and the use of the 
school library. That 
films and other audio­
visual material be ac­
quired to assist in 
teaching these skills 
and to introduce stu­
dents to books and 
libraries. 

i) That the Ministry of 
Education accept the 
responsibility of . pro­
viding a centralized 
system of library ser­
vice to basic schools. 



3. INTE GttATION INTO THE 
NATIONAL INFORMATION 
SYSTEM 

Short Term 

a) That the filling of va­
cant posts . in the Pub­
lic Service be consi­
dered a priority, so 
that the required staff 
be a p po in t e d t o ad mi n -
ister this focal point 
within the national in­
formation system. 

b) That the School Library 
Service be expanded to 
integrate all govern­
ment-supported schools 
into one unified sys­
tem. This would make 
possible the central­
ized purchasing, pro­
cessing and cataloguing 
of material. 

c) That a national Audio­
Visual Media Library be 
established and that 
this service be inte­
grated into the nation­
al information system. 

4. KAN POWER 

a) Public Libraries 

i) That urgent at ten-
tion be given to the 
proposals of the 
Jamaica Library Ser-
vice for the re-
structuring of the 
staffing schedule of 
the Jamaica Library 
Service and the 
Schools Library Ser-
vice. 

ii) That the present 
development pro-
grammes to pro-
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vi de professional 
staff, that is at 
1 e a s t 5 s c ho 1 a r­
s hip awards per year 
to the Library 
S c ho o 1 at the Un i­
v er sit y of the West 
Indies, be continued 
and accelerated. 
This does not ad­
dress staffing for 
new developments. 

iii) That the present 
staff development 
programme fot para­
piqfessional, admin­
istrative, clerical 
and other support 
staff be continued. 
Advantage should be 
taken of courses 
organized by the 
Mi n i s t r y o f t he Pu b-
1 i c Service and the 
Finance & Accounting 
College of Training 
(FACT). 

iv) That a programme of 
specialized skill­
training be initia­
ted e.g. in manage-
ment, computer 
science, audio-
visual techniques 
etc. 

v) That funding be 
provided for advan-
ced training pro-
grammes for pro-
fessional staff at 
the Uni ve r sit y of 
the West In di es or 
universities over-
seas, depending on 
areas of speciali-
zation. 

vi) That the employees 
of the Jamaica Li-



Service be af­
pension rights 
to those em­

as Civil 
in Central 

brary 
forded 
equal 
ployed 
Servants 
Government. 

b) -~S_;c;.!h~o~o::.:l=--~L.;::;.i_b_r_a_r_i_e_s 

i) That immediate prio­
rity be given to the 
inclusion on the es­
tablishment of the 
temporary staff who 
now manage the 
secondary schools 
programme. 

ii) That the programme of 
short training ses­
sions, seminars and 
visits for persons 
managing school li­
braries continue. 

iii) That recognition be 
given to the pro-
fessional responsibi­
lity of the Librarian 
in the School and 
accordingly that 
staff be recruited 
for the library. 

iv) That orientation and 
reviewing seminars 
for Administrators of 
Schools be expanded 
to include Education 
Officers, School 
Board members and 
other relevant per­
sonnel. 

Medium and Long Terw 

v) That a programme 
whereby all School 
Libraries are manned 
by appropriately 
trained personnel be 
established. 
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vi) That the minimum 
provisions detailed 
in the Schools Li­
brary Standards pub­
lished by the 
Jamaica Library As­
sociation, as they 
affect manpower 
development, be imp­
lemented. 

5. COMPUTERIZATION OF THE 
JAMAICA LIBRARY SERVICE 

In order to effectively meet 
the varied demands made on 
the Jam a i ca Li bra r y Se r vi c e , 
advantage must be taken of 
the progress that has been 
made in the computerization 
of library processes such as 
ordering and acquisitions, 
cataloguing, circulation con­
trol, periodicals listing and 
accessioning and information 
retrieval. Some of the ob­
vious benefits to the 
organization will be access 
to other information sources, 
elimination of unnecessary 
duplication, standardization 
of processes, easier informa-
tion retrieval and the 
scientific management of 
library administration. 

Short Term 

a) That a study be under­
taken to determine the 
feasibility of automa­
ting the library s 
operations, most impor­
tantly, the possibility 
of integration into 
other already estab­
lished local informa-
ti on resources, and 



regional and interna­
tional linkages. 

· b) That action be taken to 
implement recommend a­
t ions and findings made 
as a result · of the 
study as early as is 
feasible. 

c) That an orientation 
programme be establish­
e d to prep are st a f f for 
the introduction of au­
tomation. 

d) That funding for the 
following be pursued: 

i) purchase of 
ware; 

ha rd-

ii) training of spe-
cialist staff. 

e) That a user education 
programme to familiar­
ize the public be in­
troduced. 

IV. SOURCE DOC UM EN TS 
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I. Jamaica Li bra ry Ser-
vice Establishment 
reports (various) 

2 • Jamaica Library Ser-
vice Statistical 
Report 1981/82 

3. MOORE, Nick - Survey 
of the Library and 
Information Manpower 
needs in the Carib­
bean ( UN E S CO ) • 

4 • NA CO LADS - A Plan for 
a National Documen­
tation Information 
and Library System 
for Jamaica, 1978. 
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No. 5 Jamaica Archives and Records Department 

I. INTRODUCTION 

In the 1977 Plan for a 
National Docu•entation, 
Inforaation and Library System 
for Jaaaica, Archives and 
reco_rds were considered under 
the following headings: 

Importance of a National 
Archives; 

Archives and the Nation­
al Information System; 

Archival Developments in 
Jamaica; 

Recommendations. 

Recommendations of the Plan 
focused on the need for: 

a) proper archive legislation; 

b) the development of a re-
cords management programme 
and provision of a records 
centre; 

c) the expansion 
restoration, 
reprography; 

of document 
binding and 

d) additional accommodation 
for the Archives; 

e) staff recruitment and 
training. 

This report examines these 
areas and identifies signi­
ficant developments which have 
taken place during the period 
under review. Of these 
developments, the most impor­
tant are: 

a) enactment of archive legis­
lation; 
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b) re-organization and ex .. 
pansion of the Archives 

• now renamed the Jamaica 
Archives and Records 
De pa r t m en t ; 

c) initiation of a Records 
Management programme, pr 0 .. 

vision and equipping of a 
Records Centre; 

d) production of a Records 
Management Handbook. 

I I. LEGISLATION 

The Archives Act, 1982 
came into operation on January 
18, 1983. It is a very care­
fully considered piece of 
legislation prepared with 
close attention to similar 
legislation existing else-
where (e.g. the Bahamas) as 
well as the Draft Model Law 
published by the United 
Nations Educational, Scienti­
fic and Cultural Organization 
(UNESCO). The law adheres to 
established archival princi­
ples while taking relevant 
local factors strictly in 
account. 

The main features of the Act 
relate to a precise definition 
of the term archives and a 
clear enunciation of the 
archivist's responsibilities, 
particularly with respect 
to:-

a) acquisition 
of records; 

and appraisal 

b) maintenance and control of 
records for public consul­
tation and use; 



provision of duplications 
c) and reproductions; 

d) legal validation of 
ductions. 

re pro-

he Act also recognizes the 
T t·us composition and func-
sta ' 
tions of the Archives Advisory 
C mmittee, defines the scope 
,:d the establishment of the 
Archives Department and pro­
vides for restrictions on the 
exportation of records from 
the country and for overall 
disposition of records. This 
is facilitated through the 
establishment and maintenance 
of an efficient records 
management system, involving 
the use of a records centre, 
the operations of which are 
precisely covered by regula­
tions under the Act. 

III. ORGANIZATION OF THE 
ARCHIVES 

In late 1978 a Records 
Management Consultant from the 
Un i t e d S t a t e s N a t i on a 1 Ar c h -
ives and Records Service fund-
ed by the Organization of 
American States visited 
Jamaica and undertook a 
vey of the maintenance 
disposition of records in 
Pu b 1 i c S e r v i c e • 

sur-
and 
the 

The purpose of this visit was 
t o a s s i s t the r-0 v e r nm e n t o f 
Jamaica in organising an 
effective management system 
for the efficient maintenance 
and disposJi::ion of public re-
cords to complement the 
Government's Archival Pro-
gramme. The consultant con-
ducted a survey of the 
Government •s current programme 
requirements and practices· 
held • interviews with Senior 
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Government Officials; and made 
on-site inspections of files 
operations and records dispo­
sition practices in selected 
registries in fourteen minis­
tries. 

In his report entitled Survey 
of the Maintenance and 
Disposition of Records 
Government of Jamaica, the 
consultant recommended that 
the functions of the Jamaica 
Archives should be expanded to 
include responsibility for 
direction, control and assis­
tance in the areas of records 
maintenance and disposition. 
This was to be achieved by the 
establishment of a Records 
Maintenance and Disposition 
Division within the Archives 
and the establishment of a 
Government Records Centre 
which the Archives would 
operate. 

Arising from these recommen­
dations the Management Ser­
vices Division of the Ministry 
of the Public Service carried 
out a Review of Organization 
Systems and Procedures of the 
Jamaica Archives in light of 
the proposed expansion of its 
functions. 

This Review conducted in 1980 
originated from a restruc­
turing of the machinery of 
Government causing the Jamaica 
Archives to be transferred 
from the Registrar C'.eneral' s 
Department to the Prime 
Minister's Office within which 
it was accorded departme_n tal 
status. The Review was an im­
portant undertaking stimula­
ting many of the developments 
which took place in the 
Department ·of Archives and 
Records. 



It refers to the recognition 
by the Government Archivist of 
a need to expand the functions 
of the Archives to provide for 
an efficient records manage­
ment pro.gramme. These func­
tions would not only ensure 
preservation of records of en­
during value, but also in­
crease disposal of ephemeral 
records, thereby saving expen­
sive storage space. 

Based on the 
recommendations 

Review and its 
the following 

changes were made:-

i) the organizational struc­
ture of the Archives has 
been expanded to accornmo­
da te the additional func­
tions; 

ii) eighteen additional posts 
have been provided both 
in the professional and 
support services to carry 
out new areas of activi­
ty; 

iii) the name of the depart-
ment has been changed to 
the Jamaica Archives and 
Records Department; 

iv) the titles of certain 
posts have been changed 
to reflect more accurate­
ly the functions being 
performed. 

The findings of the Consultant 
in Records Management sup­
ported the following recommen­
dations for organising the 
Government's record programme 
to ensure the successful 
management of public records 
in the areas of files main­
tenance and records disposi­
tion: 
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I. Issue government regula­
tions, based on new arch­
ives legislation specifying 
basic records disposition 
procedures requiring the 
inventory and appraisal of 
all official records and 
their scheduling for future 
disposition on a continuing 
basis. Such regulations 
would establish the records 
disposition programme as an 
important government func­
tion · to be effectively 
supported by senior man­
agement, and provide speci­
fic guidelines for the or­
der 1 y main ten an c e , re­
t ire men t and disposition of 
all records. 

2. (i) Place the responsibi­
lity for files management 
in a unit within the 
Archives which has 
sibility for the 
disposition function, 
order to co-ordinate 
ministration of the 
ernment's records. 

( i i ) S e c u r e ad e q u a t e p e r• 
sonnel and expertise in re 
cords management to allo 
effective programme 
tion and control. 

3 • Es t a b 1 i s h a Go v e r nm e n t 
cords Centre for use as aa 
intermediate storage area 
for non-current record 
awaiting eventual 
tion or transfer to 
Government Archives. 
would significantly 
s pa c e and e q u i pm en t co st• 
protect the records again 
deterioration and loss, a 
provide more efficient 
ference service. 



4• Improve filing techniques 
through simplification of 
current registry proce­
dures; develop structured 
training programmes in file 
procedures and records dis­
p_osi tion for al 1 em­
ployees, and publish a 
series of records man­
agement handbooks on basic 
files and disposition prac­
tices. The resultant reduc­
tion in clerical tasks 
would free significant num­
bers of employees for re­
assignment to more produc­
tive work throughout the 
government. 

In the summary to his re­
port the consultant pointed 
out that: 

"The volume of records 
created by Government 
increases every year. 
Implementation of the 
above-listed recommenda­
tions provides for the 
establishment of contin­
uous, systematic, and 
effective controls over 
the creation, mainten­
ance and disposition of 
records. The result 
more efficient and less 
costly administration". 

In October 1979, the con­
sultant paid a follow-up 
visit to Jamaica, during 
which he drafted a handbook 
on the Disposition of Gov­
ernment Records which es­
tablished programme stan­
dards and procedures for 
u s e th r o u g h o u t the Go v e r n -
•ent. He also inspected 
the so-called "Marzouca 
Building" at 59-63 Church 
Street Kingston, then 
being , considered for 
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adaptation and use as the 
Go v e r nm e n t Re c o rd s Ce n t r e , 
and commenced work on the 
development of a set of 
Regulations on Records 
Management for enactment 
under the Archives Act when 
passed. 

In December 1979, the 
consultant returned to con­
duct, in collaboration with 
t he Gov e r nm en t Ar c h i vi s t 
and the Director, Manage­
ment Services Division, 
Ministry of the Public Ser­
vice, Seminars on Records 
Management for Registrars, 
Registry Clerks and Super­
visors of Registry person­
nel. 

During subsequent visits in 
January 1981 and August 
1982, the consultant ob­
served refurbishing and 
equipping operations at the 
Government Records Centre 
on Church Street which by 
that time were well ad­
vanced. He was also able to 
meet and confer with 
Government Officials, in­
cluding the Permanent 
Secretary's Board, and to 
a s s i s t t h e Gov e r nm en t 
Archivist in interviewing 
and selecting applicants 
for the six senior posts in 
the Records Management 
Division of the Jamaica 
Archives. 

In his 
Current 

"Statement 
Status of 

of 
the 

the 
OAS 

Records Management P-roj ec t" 
submitted with a proposal 
for its completion, he 
noted that the interim 
Circular (MPS Circular No. 
2) had b.een issued by the 
Ministry of the Public 



Service. This circular 
provided Ministries and 
Departments with necessary 
programme direction pending 
the formal issuance of the 
records management Regula­
~ions · under the Archives 
Act. The cons~ltant also 
referred to the publica­
tion of the Records 
Management Handbook and its 
distribution to all agen­
cies of the Government. 
His statement also made 
reference to the excellent 
refurbishing of the Records 
Centre. 

Among the requirements not­
ed were: 

i) Staff recruitment for 
the Jamaica Archives and 
Records 
carry out 
functions; 

Department to 
its expanded 

ii) Development and imple­
mentation by the OAS of 
a technical training 
programme for personnel 
at all levels of Gov­
ernment directly or in­
directly responsible for 
administering the Gov­
ernment's records man­
agement programme as 
follows:-

a) staff of the Jamaica 
Archives and Re-
cords Department in-
volved in adminis-
tering the pro-
gramme; 

b) senior management of 
Ministries and De-
partments 
si ble for 

respon­
carrying 

out the 
within 
pective 

programme 
their res­
agencies; 
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and 

c) Registry personnel 
and record keepers 
involved in . the 
daily record keeping 
operations. 

IV. CONSERVATION 

Developments in 
constituted two 
missions conducted 
vation specialists 
by the OAS. 

this area 
consultant 
by con se r­

s pon so red 

The first visit, in 1980 led 
to a report entitled Library 
and Archives Conservation in 
Jamaica which was based on 
consultations with the Jamaica 
Archives, the National Library 
o f Jam a i ca and the Un i v e r s i t y 
of the West Indies Library. 
The recommendations in the re­
port centred upon co-operation 
in library and archives con­
servation, equipment and sup­
plies needed, by the three in­
stitutions concerned, to im­
plement modern conservation 
techniques, and future devel­
opment needs in library and 
archives conservation. 

The second visit in 1982 was 
devoted to the conduct of a 
course on Conservation for 
seventeen participants includ­
ing five bindery and repair 
staff members from each of the 
three institutions the 
Jamaica Archives, National 
Library of Jamaica and 
University Library as well 
as two .members of the Museums 
Conservation Laboratory Staff 
of the Institute of Jamaica's 
Po r t R o ya 1 Pro j e c t • 
The course, which consisted 
of lectures, demonstrations, 
practice and workshops, in-



topics such as the 
iuded truction of protective 
cons ainers for books; conse r­
co~~on materials, including a 
va ussion of available sup­
diSC f lies; the construction o 
P tective containers for 
pro -ments, including polyester 
doCU d . d 

ap sulation an matting; an enc 
er repair. The final work­

p•P 
shop session consisted of 

i sits by the v . 
the three main 
institutions, to 
&ions with the 

consultants to 
participating 
hold discus-

respective 

staffs• 

y. RE PRO GRA PHY 

The developments 
area were:-

in this 

i) the provision, also under 
the OAS project, of window 
airconditioning units for 
the Photographic Section, 
both to ensure the better 
preservation of film and 
other sensitive materials 
and the continuation of 
reprographic work when the 
main airconditioning plant 
was out of operation. 

ii) the provision of an Extex 
Film Duplicating unit for 
the shared use of the 
Jamaica Archives, National 
Library of Jamaica and 
University Li bra r y • 

The provision of the film 
duplicator makes possible 
the resolution of problems 
experienced with micro­
filming in the three in­
stitutions, namely;-

a) lack of facilities in 
Jamaica for making ser­
vice copies, and for 
purchase by users, from 
master negatives; 

-75-

b) lack of duplicating 
facilities; 

c) considerable expenses 
involved in handling 
original films. 

VI. RECOMMENDATIONS FOR 
FUTURE ACTION 

1. Accommodation 

As stated in the 19 77 
Plan, consideration needs to 
be given to the provision of 
increased accommodation, by 
adding another storey to the 
Archives building in Spanish 
Town which is designed to take 
two more floors when neces­
sary. 

An additional storey would be 
used primarily for the storage 
of new accruals of permanently 
valuable archives, the flow of 
which is expected to increase 
considerably with the de-
velopment of the Records 
Management programme. It 
should also contain a spe­
cial store and consultation 
section for cartographic ma­
terials, storage for micro­
films, and a small committee/ 
lecture room. These are im­
portant facilities which the 
original building budget could 
not accommodate. 

Present 
both of 

needs for storage, 
the new materials 

flow from the Records which 
Management activities, espe­
cially those covered by the 
"closed period", will _ be met 
by the use of the storage 
facilities in the first floor 
of the Records Centre. This 
is being furnished and equip­
ped for tha~ purpose. 



2. STAFF RECRUITMENT AND 
TRAINING 

Considerable difficulty is ex­
perienced in . filling key posts 
in - the records management 
division, due to the inappro­
priate grading of some of the 
posts in relation to the 
qualifications required and 
the responsibilities attached. 

Appropriate staff recruitment 
and technical training pro­
grammes should be established 
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for personnel at all levels of 
Government directly or in­
directly responsible for ad­
ministering the records man­
agement programme. This will 
ensure that the department 
will continue to perform its 
uniquely important roles of 
preserving the country's 
priceless and irreplaceable 
archival resources, managing 
government records to ensure 
cost-effectiveness and of 
contributing to the national 
information system. 



No. 6 Libraries of the University of the West Indies 

INTRODUCTION 
I• 

rhe libraries of the Uni­
sitY of the West Indies in 

ver . h M . aica comprise t e ain 
~~~rarY with its collection on 

t S s o c i al S c i e n c e s , Gen e r a 1 
Ar • . 
Refe·rence works, Bibliography 

d Library Studies; the 
an . 
science Library with 

11 e c t ion on Phys i ca 1 
its 
and 

co . 
Biological Sciences and Pre-
clinical Medicine and the 
Medical Library with its 
collection on Clinical Medi­
cine. These three, though in 
separate buildings, are an en­
tity under the general direc­
tion of the Campus Librarian. 
In addition, there are the 
sizeable Library of the Insti­
tute of Social and Economic 
Research (ISER), the Library 
of the School of Education and 
a number of departmental 
libraries, the principal being 
those of the Departments of 
Botany, Mathematics, Social 
and Preventive Medicine and 
Library Studies, of the Carib­
bean Institute of Mass Commu­
nication (CARIMAC), the Trade 
Un ion Ed u c a t i o n In s t i t u t e an d 
the Social Welfare Training 
Centre, as well as the audio-
visual collections of the 
Me d i cal Le a r n i n g Re s o u r c e 
Un 1 t • W i t h t he s e m a y be 
associated the libraries of 
affiliated institutions such 
a s t he Un i t e d Th e o l o g i c a 1 
College, St . Michael's Semi­
nary, the Norman nanley Law 
School and .the Caribbean Food 
•nd Nutrition Institute. 

Exact figures of their to­
tal contents are not available 
but the Main Library and its 
~ wo bran c h e s ( t h e S c i en c e and 
edical Libraries) hereinafter 

ref e r red t o a s t he Un i v e r s i t y 
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Library, comprise some 300,000 
volumes and 10,626 serial 
titles of which 6,234 re-
present current serials. The 
corresponding figures for the 
rest of the libraries on the 
campus are roughly estimated 
at 59,392 volumes and 634 
serial titles, a number of 
which, however, certainly dup­
licate those in the University 
Library. Jointly they are un-
doubtedly the largest and 
richest resource of recorded 
knowledge or information in 
Jamaica and as such, one would 
expect them to play a pro­
minent part in any national 
system of library and infor­
mation services. 

II. ROLE AND FUNCTIONS 

The role and functions of 
the University Library are 
primarily concerned with 
supporting the teaching needs 
of the Mona campus and, when 
practicable, those of the 
other campuses at Cave Hill 
and St. Augustine. Like many 
university libraries it 
extends its facilities, within 
the limits of its resources, 
to meeting the scholarly and 
informational needs of the 
wider world, whether these 
arise in the country where it 
is located, in the region 
w h i ch the Un iv e r s i t y s e r v e s , 
or elsewhere in the world. 

The fact that Mona libraries 
form part of a regional 
university does not in prin­
ciple conflict with their 
participation in a national 
system for Jamaica. In fact, 
they have from the start 
formed part of such a system, 



in so far as they have extend­
ed facilities, where possible, 
to the public and private sec­
tors as well as to individuals 
outside the campus. The li­
braries play a fairly well 
defined role in the current 
information service of the 
coun·try, a role which may be 
further developed and extend­
ed, if some measure of nation­
al support is given to the 
library. 

What limits the Universi­
ty Library's participation in 
the national system is not 
principally concerned with its 
regional character but is sub­
stantially concerned with its 
academic priorities in the 
context of limited resources 
for the provision of basic 
services. We refer here to 
deficiences in the number of 
professionally trained and 
other staff, the size and qua­
lity of collections and, most 
importantly, in the physical 
accommodation for staff, rea­
ders and books necessary for 
the performance of a number of 
discrete services. 

In view of the many demands 
on limited resources in the 
nations of the Caribbean area 
it is evident that the libra­
ries of institutions serving 
tertiary education must take 
on some of the role and 
functions of national libra­
ries in more developed 
countries as part of their 
participation in a national 
library system. It must be 
stressed however, that while 
the University Library is 
willing to supplement the 
libraries of those institu­
tions serving tertiary educa­
tion, it cannot attempt to be 
the basic library for them 
a 11. 
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III. SUBJECT SPECIALIZATION 
AND RESOURCE SHARINc 

It wo u 1 d be re a son a b 1 e 
suppose th a t in the n a ti on 
1 i bra r y sys t em , the Un iv er 8 t 
of the West Indies librart 
would undertake the prima 
responsibility for collectt 
all foreign publications 
the areas of their vario 
specialities. This is becaus 
in a number of fields the 
are clearly no other librart 
with overlapping interests 
any significance. Clinic 
Medicine, Natural Science 
Foreign Languages and Liter 
ture, Bibliography and Libr 
rianship are examples of su 
jects which have remained e 
elusively or almost exclusiv 
ly within the domain of t 
UWI Library, while the Human 
ties (excluding Foreign la 
guages and literatures) 
Social Sciences, though 
exclusively represented in 
campus libraries, are neve 
theless to be found there in 
variety, richness and dep 
not equalled elsewhere 
Jamaica. Agriculture, and 
a lesser extent Technology 
Applied Sciences, are weak 
represented, these disciplin 
being reflected in t 
collections at sister campus 
at St. Augustine in Trinid 
and Cave Hill, Barbados. L 
and West Indiana are 
strongly with collections ou 
side, viz., those in th 
Supreme Court Library and 
National Library of Jamaica. 

It should be clear, ther 
fore, that the Mona li brari 
have much to contribute to 
coordinated national system o 
libraries. As a first step 
that direction the campU 
libraries themselves are bein 
coordinated so as to avoi 



ssary duplication of 
nece 

un fsitions and processing to 
acqu the most ample 
prov~de and meet the most 
services 

fed needs possible. As a 
\fir of the coordinating 
result 
ex er ci s e : 

•> 

b) 

c) 

a Union Catalogue of the 
monograph holdings of 
these libraries has been 
compiled; 

a computerized Union 
of Serials, and 

Li st 

a Check-List of abstract­
ing and indexing publica­
tions in the Social 
Sciences, 
duced. 

has been pro-

While every effort should 
be made to rationalize acqui-
sition on a co-operative 
basis, it is necessary to 
recognize traditional and ex­
isting strengths of research 
collections which may not be 
curtailed without damage to 
the usefulness of the collec­
tion as a research resource. 
Patterns of reader use, where 
these reflect needs, are res-
pected in the attempt to 
integrate or rationalize 
library acquisition policies. 

User needs, for example, in 
the ISER Library have shifted 
emphasis over the years. In 
the 1960s, the demands of 
Governments in the region, es­
pe c 1 a 1 1 y i n t he s ma 1 1 e r 
territories, for assistance in 
formulating development plans 
•nd other forms of technical 
188 istance, created a bias 
~ow a rd s a pp l i e d re sea r ch w i t h 
ifferent demands on the 

li br ary. To improve its sup-
Port f Vi or ISER s research act i-

ty, the Library is now 
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building core collections 
comprising mainly published 
and unpublished monographs on 
development issues as they 
affect the Caribbean and Latin 
America, the majority of its 
book stock having been trans­
ferred to the Main Library. 
The creation of the Caribbean 
Community Secretariat(CARICOM) 
and the Caribbean Development 
Bank (CDB) in the 1970s have 
r e d u c e d t h e d em a n d s f r om Go v -
ernment agencies. At the same 
time, however, the increasing 
number of projects focusing on 
the Caribbean in international 
affairs, community development 
and public policy are reflec­
tions of the demands for 
"research-evaluation" and mul-
tidisciplinary studies. Chief 
among these projects being 
undertaken by the ISER are 
Ca r i b bean Te ch n o 1 o g y Po l i c y 
studies, Inter-Sectoral Devel­
opment in Health Management in 
the Caribbean, Women in The 
Caribbean, Human Resources and 
Migration. 

The advent of new techno­
logy applied to the recording, 
retrieval and transfer of 
information as evidenced by 
audio-visual media, microgra-
phics, the application of 
minicomputers and micro-
computers to information hand­
ling and the use of satellite 
communication for information 
transfer should greatly assist 
in any scheme of resource 
sharing and this is an area in 
which the University libraries 
may well take the lead . role in 
exploring. 

In 1 9 8 1 t h e Un iv e rs 1 t y en -
gaged the services of James E. 
Ru s h As so c i a t e s o f Powe l l , 
Ohio to provide technical 



assistance to the libraries 
in moving towards automation 
support of library processes 
and services. The Final Report 
of the consultants asserts 
that "rapidly' rising cost of 
materials, personn~l and faci-
1 i t {e s , c o u p 1 e d w i t h 1 a b o u r -
intensive materials processing 
have caused service to patrons 
and academic staff to erode, 
processing backlogs to develop 
or increase, and materials to 
be less readily available than 
is desirable. These problems 
have been exacerbated by work 
stoppages, maintenance prob­
lems, and lack of space". 

Recommendations propose, 
using the campus computers, 
the development of automated 
systems, including acquisi­
tions, retrospective conver­
sion of the catalogue, serials 
control, on-line catalogue ac­
cess and circulation control; 
as well as co-operative cata­
loguing which was identified 
as the major concern of the 
three campus libraries. 

The Univ er s i t y of the Wes t 
Indies through its Distance 
Te a c h i n g Ex p e r i men t ( UW I D I T E ) 
based in Jamaica has linked 
the three campuses in Jamaica, 
Trinidad and Barbados and its 
centres in St. Lucia and 
Dominica via a leased tele­
communications network. While 
the overall aim of UWIDITE is 
the establishment of a perma­
nent programme involving the 
use of the UWI telecommunica­
tions network for education 
and outreach services, it has 
the particular advantage of 
allowing aggregation of wide­
spread needs into an econo­
mically viable package. 
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Of special interest to the 
national library system is the 
use of the UWIDITE net work t 0 
link the campus libraries with 
the On-line Computer Library 
Center (OCLC) in Dublin, Ohio, 
U.S.A. It is felt that the 
cost-benefits of a link with 
the OCLC will benefit the sys­
tem, as advantage will be 
taken of that database to 
clear the backlog of cata­
loguing which has accumulated 
in the libraries. A consi­
dered estimate of this backlog 
of cataloguing which has 
accumulated in the libraries 
at Mona is in the region of 
13,000 volumes. 

Two other fields in which a 
coo rd in a t e d sys t em of Un iv e r­
s it y libraries is expected to 
take a prominent part in 
promoting are, bibliographic 
standardization and a national 
programme for the 
and preservation 
material. 

conservation 
of research 

Present procedures 
source sharing are: 

a) Inter-library loans; 

for re-

b) Photocopying of documents, 
articles or parts of books 
required and which, in some 
cases, may not be loaned; 

c) Distribution of accessions 
lists to selected libra­
ries; 

d) Extension of reading and 
reference facilities and in 
exceptional cases, borrow­
ing facilities to indivi­
d u a 1 s o u t s id e the Un iv er­
s it y; 



e) Telephoned inquiries of a 
"quick" reference nature. 

The extent to which these 
facilities are granted has to 
be ~arefully assessed in terms 
of the level at which the in­
formation is required, the 
availability of other local 
resources capable of meeting 
these requirements, the de­
mands of the library's clien­
tele and the capacity of its 
resources to meet those de­
mands. 

rv. LIMITATIONS OF RESOURCE 
SHARING 

The constraints on greater 
resource sharing as these 
affect the U\JI Library in 
Jamaica may therefore be 
listed in descending order of 
priority as follows: 

1. Lack of proper accommoda-

2 • 

3. 

tion and environment to 
provide an adequate and 
competent service, even to 
the University community. 
In short, the Library's 
physical plant has not kept 
pace with the University s 
growth and is in fact some 
22 years behind earlier 
projections. 

Difficulty with recruit­
ing professional staff, at 
supervisory or middle 
management level, with the 
competence, experience and 
the academic formation and 
aptitudes necessary in an 
academic library. 

La ck of adequate support-
ing services within and 
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beyond the University, e.g. 
inadequate binding facili­
ties to absorb the growing 
backlog of periodical bind-
ing, and inadequate tele-
phone services to enable 
speedy communication with 
persons and institutions 
outside the University. 

4. Lack of adequate funds in 
a time of rapidly rising 
costs in respect of books, 
periodicals and equipment. 

Notwithstanding the Li bra­
ry s role as one of the focal 
points of the information 
system, these inadequacies ex­
isted prior to the advent of 
the national library system, 
hence the main onus for reme­
dying them must rest with the 
Un iv e rs i t y • However , i f t he 
Library is expected to parti­
cipate more generously in the 
national plan, it is only 
reasonable that r.overnment 
should help to finance and 
underpin the library to the 
extent of the demands placed 
on it by these additional 
services which its strained 
resources cannot sustain. The 
exercise of quantifying such 
services and costing their 
benefits will admittedly be a 
far from simple one. 

In a time of financial 
stringency it may well be that 
capital expenditure on the 
Library by Government is no­
thing more than a pious hope. 
More importantly however, what 
should be considered -is the 
need for the special interven­
t i on o f Go v e r nm e n t , on be h a l f 
of t he Univ e rs i t y Li bra r y , 
with international or foreign 
agencies for funding develop-



ment, in order to secure capi­
tal assistance for improving 
the physical infrastructure of 
the library. 

The contents of the Libra­
ry ~re currently valued for 
insurance purposes at some 
$2.5 million. If ' one allows 
for the increase in value of 
much of the collection as well 
as the increase of replacement 
cost, a more realistic figure 
could well be over $3 million. 

On the basis of no more 
than a prudent management of 
an investment of such magni­
tude it would seem desirable 
that such a collection be 
adequately housed so that it 
may be put to the best 
possible use and its value 
fully exploited. 

. 
There is now a marked ten-

dency for foundations to shy 
away from giving funds for li­
brary buildings, as was tradi­
tional in the past, and the 
programmes which attract such 
funding are developmental ones 
which pertain to social and 
economic life at the "grass­
roots". However, it can be 
demonstrated that the support 
which an adequately housed and 
staffed university collection 
may give to the ministries and 
planning agencies of Govern­
ment is such that it directly 
a f f e c t s t h e Go v e r nm e n t ' s s o -
cial and economic policies and 
programmes for development 
from the "grass-roots" up­
wards. 

Further, apart from assist­
ance which may be given to 
a g e n c i e s o u t s i d e t he Un i v e r -
sity, the support which the 
University Library gives to 
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members of the academic commu­
nity engaged in research is 
often an unidentified or 
unquantifiable contribution to 
the social and economic life 
of the country. 

'rle stress this point of 
inadequate physical accommoda­
tion and the steps which may 
be taken to remedy it, as 1 t 
is the prime impediment to the 
University Library's assuming 
a major role in providing 
access to the information and 
the recorded knowledge which 
it is expected that any modern 
Government, and indeed the na­
tion, will require and which 
this Library is giving within 
the means at its disposal. 

V. COSTING 

It is extremely difficult 
to quantify and cost many 
aspects of such services as 
part of the national library 
service and certainly any 
attempt to do so would have to 
be done empirically rather 
than on any preconceived 
notions or theories. What 
would need to he accepted 
would be the principle that 
where it was clearly demon­
strated that a function was 
being carried out, primarily 
as part of a national service 
rather than as a University 
function (e.g., storage of 
superseded literature in an 
area not of primary concern to 
the University), Government 
would assume the major respon­
sibility of making provision 
for recurrent and capital 
costs of this service. Other 
services, such as re­
prographic services and com­
puter searches, would be 
charged on a basis of actual 
costs of services performed. 



It could be said, with con­
siderable justification, that 
library shelves have reached 
full working capacity when on 
the average 75 per cent are 
occupied, but that they can be 
B6 per cent filled before a 
serious crisis arises. The 
shelves of the University Main 
Library, where of necessity 
any coordination function must 
be cited are now some 95 per 
cent filled, representing a­
nother instance of the urgent 
need for additional physical 
space in the Hain Library. 

In addition to normal ex­
pansion as a consequence of 
its natural growth may be 
identified the need for an ex­
tension to provide for 
storage, service and adminis­
t r a t i v e s pa c e , i f t h e Un i v e r -
i t y Li bra r y is to con t in u e to 
play its part outlined in the 
national information system. 
Shelving and movable equipment 
at a minimum of 15% of 
building costs in addition to 
the provision of a fully 
equipped photoduplication la­
boratory with processing 
facilities are also identi­
fiable requirements. 

I t i s ho p e d t ha t Gov e r n men t 
will give its active support 
to the alleviation of these 
problems in applications to 
international funding agen­
cies. This is all the more 
relevant as any restructuring 
o f t he Un iv e rs i t y o f t he We s t 
Indies has implications for 
national development beyond 
the educational significance 
of the institution. 

Pe r s o n n e 1 n e e d s would de-
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pend on the extent to which we 
are involved in the system. 
Certainly, however, additional 
staff would be required for 
the services most concerned in 
co-operative arrangements, 
namely, Technical Services and 
Loan and Reference Services. 

VI. RECOMMENDATIONS 

Short Term 

1 • Th a t t h e Go v e r nm e n t , 
through the Planning Insti­
tute of Jamaica or other 
appropriate body, encourage 
and support the University 
in seeking aid for the 
specific purpose of speed­
ily improving the physi­
cal facilities of the Mona 
Library as would be benefi­
cial to any node in a 
network. This would allow 
the Library to provide the 
following areas and the 
services which go with 
them: 

a) reading areas, to enable 
adequate supervision of 
material being used, 
thus minimizing wanton 
destruction of mate­
rial ,and to provide re-
ference facilities; 

b) an adequate Uest Indies 
and Special Collections 
Section to accommodate 
the Library's collec-
tion of rare books, 
Caribbeana, etc., and 
the complement of staff 
required for the sec­
tion, as well as a 
reading room to accom~o­
date an increasing nm'l­
ber of readers; 



c) improved acco~modation 

for readers using Gover­
nment Serials, United 
Nations Documents and 
the documents of other 
international organiza­
tions; 

d) compact closed access 
stack area for less 
frequently used research 
material, including de­
posits which it might 
receive under any co­
operative storage ar­
rangements as part of a 
national library sys­
tem. Details of these 
priorities are given in 
the Report of the 
Committee on Library 
Development presented to 
t he Un iv e r s i t y i n l 9 7 2 • 

2 • Th a t t h e Go v e r nm e n t v i e w 
with sympathy the proposal 
that professional staff 
from Commonwealth coun-
tries appointed _to posi­
tions in the University 
Library be accorded the 
same treatment as is given 
to academic staff in res­
pect of work permit appli­
cations. 

3. That the Government sup-
port the University Library 
in its efforts to identify 
specific areas of training 
for i t s s t a f f by as s i s t in g 
it to obtain training in 
these areas, in order to 
ensure implementation of 
the technological innova­
tions. The ability to re­
lease persons for train­
ing depends on having an 
adequate complement of 
staff. 
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4 • Th a t the Un iv e rs i t y Li bra r y 
at Mona, which has at 
present a substantial and 
n o t a b 1 e c o 11 e c t i on o f Co v­
e r nm en t documents, be nam­
ed a legal depository of 
Gov e r nm e n t d o c um en t s w i t h -
out prejudice to any provi­
sions made to the National 
Library of Jamaica in re­
cognition of traditional 
and existing strengths of 
research collections. In 
ad d i t i on , t he Un i v e r s i t y 
Library would also wish the 
right to claim a copy of 
every book printed in 
Jamaica, on demand. 

5 • That the University Li-
brary in collaboration 
with the National Library 
and the Jamaica Archives, 
plan to undertake a 
national programme for the 
preservation of research 
material. 

Medium and Long Term 

In our circumstances (i.e. in 
the Un i v er s i t y Li bra r y) i t 
would seem precious to dis­
tinguish between these as they 
largely represent, as far 
can be foreseen at present, 
no t h i n g m o r e t h an an a c c e 1 e r­
ated growth and implementation 
of the plans identified as 
s h o r t t e r m • Ci v en i m m e d i a t e 
a s s i s t an c e t o g e t o u t o f t he 
strait-jacket of exceedingly 
cramped ' accommodation, which 
is a sine qua non of any kind 
of effective participation and 
success in adopting some of 
the technological advance& 
which are completely changing 
some aspects of librarianship, 



the Univ er s i t y Li bra r y in 
Jamaica should be able to 
develop all those aspects of a 
national library service in 
Jamaica which have been 
identified as its appropriate 
cont_ribution to the national 
system. 

The following matters are 
recommended for special con­
sideration after the short 
term recommendations have been 
implemented: 

1 • Gi v e n ad e q u a t e s to r a g e , t he 
Un iv e r s i t y Li b r a r y s ho u l d 
undertake the task of receiv­
ing, on transfer, all recorded 
knowledge in the subject areas 
in which it might be designa­
ted the national resource. The 

-85-

transfer of such materials 
from their current re posi­
to r i e s to the Un iv e rs i t y Li -
brary would be made on the 
understanding that these re­
cords would be made available 
to the public outside the 
University, either on loan or 
for reference, according to 
the nature of the material. 

2. The 
should 

Uni ver sit y 
also be the 

Library 
national 

repository for superseded 
literature in any subject area 
for which it is not designated 
the national resource, pro­
vided that the material is 
deemed worthy of preservation 
and the Libra~y which has that 
responsibility wishes to 
transfer such material. 



No. 7 The Statistical Institute of Jamaica* 

This concerns a n~twork of 
statistical data banks with 
the Statistical Institute of 
of Jamaica as focal point 
for inclusion in the revised 
plan of the National Council 
on Libraries, Archives and 
Documentation Ser~ices in 
Jamaica. 

·The Statistical Institute of 
Jamaica has the responsibility 
for co-ordinating statistical 
activities among government 
agencies and for the develop­
ment of integrated social and 
economic statistical series 
for Jamaica. Consistent with 
these responsibilities, and 
with its range of st .atistical 
activity and expertise, the 
Institute acts as the focal 
point in the development of a 
statistical data system cover­
ing the total stock of statis­
tical data held by agencies of 
government. 

The varying 
statistical data 

concepts of 
banks and 

systems, and various levels at 
which these operate, suggest 
that a simple model showing 
how the levels relate to the 
National Council's Pl an, 
should be examined. 

At the first level the 
system could comprise a 
catalogue of statistical 
publications and references, 
directions as to where 
these are located, their 
publication formats, currency 
and availability. This is 
essentially a bibliographic 
function. 

* Formerly the Department 
of Statistics -86-

At the second level 
description would be in 
greater detail than is nor 
mally expected in bibliogra 
phic references. This 1 
"meta data", and would includ 
a description of the format 0 
statistical tables or file 
in which the data is held 
concepts, definitions an 
classifications of statistica 
units and data items, method 
of collection, measures of re 
liability and other qualifica 
tions, but not the statistica 
data itself. 

The third level would 
volve the maintenance of 
statistical data within an 
tegrated statistical file sys 
tern and a facility to acces 
the store of data th r o ug 
computer methods. The level o 
aggregation at which the dat 
could be accessed would 
defined, and the agencie 
entitled to access determined 

The fourth level would com 
prise storage and accessin 
facilities together with 
menu of instructions to enabl 
the data to be manipulated 
In a sophisticated system (a 
with the INFOS systems 1 
operation in New Zealand 
Australia) this might be 
via remote terminals 
to major private an 
government users, includin 
libraries, some of the 
equipped with printers 
graph plotters. 



Docuaentation and Bibliographic 
'Activities 

At the first level, the In~ 

stitute 's activities to de­
velop and maintain a system of 
bibliographic control of sta­
tistical publications and 
other data collections will, 
of course, be of considerable 
interest to the National Coun­
cil. It is suggested that the 
Institute should be included 
in, and can make a valuable 
contribution to the National 
Documentation and Information 
System. 

The Institute is also pur­
suing its objectives at other 
levels of data organisation 
and coordination. Progress 
has been hampered in the past 
by the lack of a suitable com­
puter facility, but with the 
a c q u i s i t i on o f an I BM Sy s t em 
38 in 1982, and growing 
experience in its utilization, 
the possibilities are emerg­
ing. 
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Another development is that 
due to the restructuring of 
the Department of Statistics 
into the Statistical Institute 
of Jamaica, it is expected 
that the Institute will be in 
a better position to both 
develop and act as the centre 
of a national statistical data 
system. 

With its increased respon-
sibility for a national sta-
tistical system and the 
expected improvement in its 
professional staffing, it is 
suggested that the Institute 
be included in the national 
information network system as 
the centre responsible for the 
coordination of statistical 
information in analogous fash­
ion to the Planning Institute 
of Jamaica which is designated 
as the centre of the Social 
and Economic Information Net­
work. 



No. 8 Special Libraries 

INTRODUCTION 

Special 
defined as 

libraries are here 
those libraries in 

government ministries, depart­
ments, corporations, enter­
p~ises, statutory bodies and 
other units; those attached to 
private sector organizations, 
and those serving a particular 
type of clientele. 

In keeping with the re-
commendations of the 1977 
Plan, significant developments 
have been witnessed in these 
libraries over the past six 
years. In addition to provid­
ing an overview of Special 
Libraries, this report also 
deals with the operations of 
specific networks. 

The original proposal made 
provision for the follow­
ing networks: 

Scientific and Technical 
Information (STIN) 

Socio-economic Information 
(SECIN) 

Legal Information (LINET) 

Physical Planning Informa­
tion 

Refinement and rationali­
zation of this system led to 
the elaboration of the net­
works into STIN, SECIN, LINET 
and a College Libraries Infor­
mation Network (COLINET) which 
now exist. The proposed Phy­
sical Planning Information 
Network has been integrated 
into STIN as a subsystem 
because of the complementary 
nature of the subject area and 
clientele. The College Libra­
ries Information Network 
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(COLIN ET), which was origin­
ally associated with the 
Jamaica Library Service, has 
now been set up as a separate 
network. 

I I. PRO GRESS ACHIEVED TO DATE 

I. Network Development 

As recommended, special li­
braries in both public and 
private sectors are being or­
ganised into networks accord­
ing to subject specializations 
and special clientele. 

These include a Scientific 
and Technical Information Net­
work (STIN); a Socio-Economic 
Information Network (SECIN); a 
Legal Information Network 
(LINET) and a College Libra­
ries Information Network 
(COLINET). 

Under the aegis ' of the 
National Council, advisory 
bodies, comprising members of 
NACOLADS, C-overnment officials 
and information specialists, 
have been set up for STIN, 
SECIN and LINET to make recom­
mendations regarding a policy 
and plan of action for the 
development of the networks. 
In addition, an "action group" 
of persons in charge of 
component units of the net­
work, is in place to carry out 
the Plan of Action under the 
direction and coordination of 
the network focal points. 

Activities include user educ­
education seminars, resource 
and user needs surveys, in­
service training, the com­
mencement of a union list of 
serials for STIN, the publica­
tion of a Newsletter and an 
Abstracting Journal in SECIN. 



(Following this report are 
R e p 0 r t s f r om CO LIN E T , LIN ET , 
STIN and SEC IN). 

Technical Assistance 2 • 

Technical assistance from 
the International Development 
Research Centre (IDRC) and 
from the Organization of 
American States (OAS) has been 
obtained by NACOLADS and by 
the STIN focal point, the 
scientific Research Council, 
and has provided: 

a) consultants to advise on 
various aspects of the 
development of the in­
formation networks; 

b) education and training 
through scholarships, 
fellowships, training 
courses and in-service 
training; 

c) a library development 
team, under the direc­
tion of the National 
Library of Jamaica, to 
facilitate the improve­
ment of library and 
information services in 
special libraries; 

d) temporary staffing, in­
cluding research person­
nel, documentalists and 
indexers/abstractors; 

e) resource materials and 
equipment. 

3. Reclassification and Re­
grading of Librarians 

t With this in view, deputa­
J ions from NACOLADS and the 
(;~aica Library Association 

A), both individually and 
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jointly, have made representa­
tions to the Ministry of the 
Pu b l i c S e r vi c e • 

A re-examination of the 
role of information special­
ists in Government libraries 
and information services, and 
improvements in conditions of 
service and salaries have been 
recognised as an essential 
pre-condition for recruiting 
and retaining the manpower 
required to implement an 
effective information service 
to Government. 

Autonomous statutory cor-
porations such as the Jamaica 
Bauxite Institute ( J BI) , the 
Petroleum Corporation of 
Jamaica (PCJ) and the Urban 
Development Coporation (UDC), 
have, like the private sector, 
recognised the need for libra­
ry/information units and have 
established their own func­
tional units. 

Because of their wage in­
centives and attractive condi­
tions of service, they 
continue to attract and retain 
qualified staff. Yet li bra­
ries in Government ministries, 
for example, the Ministries of 
Finance and Health, which per­
form vital functions, are com­
paratively poorly staffed. 

The shortage of posts for 
librarians/information spe­
cialists in some Government 
departments and the inability 
to fill exisiting po~ts must 
be arrested. For instance, of 
2 7 established positions for 
librarians 11 were vacant. 
This results from a drain of 
highly qualified librarians/ 
information specialists to 
other areas of the public 



service and to private sector 
information units. 

A Gov e r nm en t po 1 i c y o n 
library re-organization is ur­
gently required to provide for 
the restructuring of the 
existing system for libraries 
in Ce n t r a 1 Co v e r nm en t , t h e 
establishment of a clearly de­
fined career path for quali­
fied personnel in libraries/ 
information units and the up­
grading of existing posts. 

4. Recommendations Not Yet 
Implemented 

a) The re-organization of 
Government libraries. 

b) The satisfactory re-
grading and re-classi-
fication of librarians 
in the Civil Service. 

I II. RECOMMENDATIONS 

l . General 

a) The library/informa­
tion service should be 
established as an 
integral part of the 
organisation in which 
it operates. 

b) A central industrial 
and technical informa­
tion centre should be 
established in down­
town Kingston to pro­
vide quick reference/ 
information, 
larly for 
industry. 

particu­
trade and 

i) NACOLADS should en­
courage the JLS to 
approach public 
corporations and 
the private sector 

2 • 
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c) 

d) 

ii) 

to consider the es­
tablishment of such 
a facility and the 
provision of fund­
ing to provide such 
a service both 
for their use and 
for public use. 

JLS should be en­
couraged to set up 
a Committee com­
prising members of 
the private sector 
to discuss how best 
this could be done 
and what charges 
should be insti­
tuted for services 
rendered. 

The C.o v er nm en t should 
facilitate the impor­
tation of books and 
other library mate­
rials for special 
libraries. 

Organizations in which 
special libraries 
operate should assist 
in the training of in­
formation profession­
als, both at the basic 
level and by contin­
uing education pro­
grammes. 

Government Libraries 

a) A Co v e r nm e n t policy on 
is needed information 

t 0: 

i) provide for the es­
tablishment of spe­
cial libraries in all 
Government ministries 
and statutory bodies; 

ii) facilitate the re-
grading and reclassi-



fication of profes­
s i on a 1 po s t s i n Go v­
e r nm en t libraries and 
in libraries of Sta­
tutory Bodies and the 
upgrading of recruit­
ment level posts; 

iii) create a career 
structure within the 
organizational frame­
work of the national 
information system 
for information pro­
fessionals in Govern­
ment Ministries, 
Departments and Sta­
tutory Bodies; 

iv) establish new posts, 
where appropriate, 
fill vacant posts and 
provide support staff 
as necessary; 

v) designate information 
professionals travel­
ling officers where 
necessary; 

vi) provide regular scho­
larships and fellow­
ships for profession­
al training and con­
tinuing education. 

b) Administration 

i) The library/informa-
tion unit should 
occupy a central 
position within the 
Ministry, Department 
or Statutory Body and 
the librarian should 
be involved in plan­
ning. 

ii) Adequate budgets 
should be provided 
for libraries/infor­
mation units; 

i i i ) Th e re g i s t r y an d t he 
library/information 
unit should colla­
borate in the storage 
and retrieval of do­
cuments and registry 
personnel should qua­
lify for training, 
reclassification and 
upgrading; 

iv) The library/informa­
tion unit should be 
designated as the re­
pository for informa­
tion materials gener­
ated by every divi­
sion of the Ministry 
or Statutory Body. 

3. Private Sector Libraries 

NACOLADS . should encourage: 

a) participation of the 
private sector in the 
national information 
system through collabo­
ration between the Pri­
vate Sector Organization 
of Jamaica and other 
appropriate organiza­
tions; 

b) upgrading of libraries 
in the private sector; 

c) the introduction of 
staff development pro­
grammes for formal and 
continuing education by 
the private sector; 

d) co-operation and in-
volvement in appropriate 
networks having regard 
to mutual benefits which 
will accrue; 

e) documentation of their 
facilities in the Direc­
tory of Infor•ation 
Units in Ja•aica. 
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4. Network Develop•ent. 

a) Provision should be made 
for the library/informa­
tion unit to participate 
fully _ in the national 
~nformation network sys­
tem. 

b) Pa rent institutions 
should adopt liberal 
policies for the sharing 
of resources in order to 
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meet 
needs 
users. 

the 
of 

information 
all their 

c) Special libraries should 
be committed to the 
idea of co-operation 
and communication so as 
to contribute to the 
full effectiveness of 
the 
ti on 

national 
system. 

informa-



5.1 
college Libraries Information Network (COLINET) 

O• 

1NTRODUCTION 

•· the 1977 Plan li bra-
in teachers colleges and 

1e s in . . C r cultural Training entre 
e linked with the Jamaica 

ere service network of 
br 8 r Y d sch o o 1 1 i bra r i e s 
bli c an of . t 
reas those communi y 
~leges, technical and voca­

l schools were grouped o: ~ he r , w i t h t h e Li bra r y o f 
C llege of Arts, Science 

: Teochnology (CAST) as their 

al point. 

Reference was made to the 
posed College of Jamaica 

slated to become the 
on a 1 Po 1 y tech n i c of 

aica), and the likelihood 
CAST also becoming the 

11 point for co-ordinating 
aries of the component 

of such a College. 

those 
"4~H1ae n d a t i on s mi g h t n e e d to 

vised and appropriate 
for the co­

at ion and rationalisation 
bra r i es in tertiary e du­

na l institutions. 

1980, two publica­
significance for li­

in tertiary education­
titutions have been pro­
namely: 

Education A t c , 1980 

tandards for College 
~~!raries published by 

Jamaica Library 
•sociation (JLA) • 

2. The Act identifies five 
separate categories of 
Teachers with special respon­
sibility for libraries in edu­
cational institutions (Sche­
dule A, Regulations 43, No.S). 
However, no statement is made 
regarding the establishment of 
libraries in these institu­
tions or the category to be 
employed in particular insti­
tutions. 

3. In 1981 a policy decision 
was taken to introduce a 
three-year intramural pro-
gramme of teacher training for 
the improvement of primary and 
secondary school teachers and 
included in this programme was 
a compulsory one-credit course 
in Library Skills for all 
teachers. 

4. The libraries of the 
Passley Gardens Teac'iers 
College and Church Teachers 
College occupy specially de­
signed and equipped premises 
in new buildings. The CAST 
library, included in the 
Colleges building expansion 
programme, is now completed. 
Mico Teachers College has 
plans for upgrading its 
library facility. 

5. The Educational Development 
and Demonstration Centre 
(EDDC), officially opened in 
1982, includes an Educational 
Analysis Information Centre 
(EDIAC) which collects, 
organises, documents and makes 
available information on edu­
cational research and ~ractice 
from local and overseas 
sources for use in the plan­
ning and development process, 
as well as for educational 
practitioners. 
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6. EDDC is also the National 
Co-ordinator of the Caribbean 
Network of Educational Innova­
tion for Development (CARNEID) 
which aims at establishing a 
Caribbean E"ducational Informa­
tion System in support of the 
d eve 1 o pm en t and a c t iv i ti e s of 
CARNEID and as a sector of the 
Caribbean Information System. 

III. EXISTING SITUATION 

1. In 1981 NACOLADS set up a 
College Libraries Working 
Party to examine the existing 
situation with respect to 
libraries in tertiary educa­
tional institutions excluding 
those of the University of the 
W e s t In d i e s ( U\J I ) an d t o con -
sider the feasibility of 
establishing a College Li bra­
ries Information Network. 

2. The Working Party carried 
out a survey of libraries in 
tertiary educational institu­
tions. It also organised a 
seminar held on May 14, 1982 
involving principals, vice­
principals and librarians as 
well as Ministry of Education 
officials to discuss the 
findings of the survey and to 
consider the structure and 
operations of a College Libra­
ries Information Network. 

3. The findings of the survey 
revealed that many libraries 
in tertiary educational insti­
tutions were operating below 
the minimum levels recommended 
in the JLA Standards for 
College Libraries. The main 
areas of deficiency were those 
of: a) accommodation, b) col­
lection, c) budget and 
d) staffing. 
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a) Accommodation 

Accommodation falls 
short of standard re­
commendations with re­
gard to seating which 
should be provided for 
20% of students and 20% 
staff. Overall size for 
an enrolment of 300 and 
below should be 6,000 
sq. ft. 

b) Collection 

With regard to the print 
media, the ratio of 
books to students was 
found to be distress­
ingly low. In the area 
of non-print media, 
there was a serious lack 
of audio-visual software 
and equipment • 

c) Budgets 

d) 

The budgets for most 
College Libraries were 
found to be inadequate 
and present levels of 
budgetary provision do 
not augur well for any 
real development of 
college libraries re­
sources in the near fu­
ture. 

Staffing 

The staffing situation 
leaves much to be 
desired and adequate 
provision needs to be 
made so that students 
and staff have access to 
professional help on a 
regular basis during the 
opening hours of the li­
brary. 



• 
aicoHHENDATIOBS 

are now being taken 
seeps the Network and the 
• et up d . o recommen at1ons re-

llowing 
o the concerns at this 
1ect f its development. The 
11e ~jectives must be: 

till 0 

a) To make the most effec-
·ve use of actual re-

t l f. 
sources - human, 1nan-
cial and material. 

b) To co-ordinate planning 
for future expansion in­
cluding the orderly de­
velopment of each parti­
cipating unit. 

c) To facilitate the shar­
ing of resources. 

e Structure and the 
nistration should be in 

ping with guidelines for 
ork development estab-
ed by NA CO LADS • 

a) Community colleges and 
other post secondary 
educational institution 
libraries should also be 
included as they would 
be better serviced in 
this network. 

focal point or Cen­
tre should be the Li bra­
ry of the College of 
Arts, Science and Tech­
nology which should 
initiate the creation of 
• union list of serials 
•nd a data base of mono-

raphs in machine-
readable form and other 
co-op erative activities. 

euonal b th su -sys terns of 
e network sh o u 1 d be 

cons id 
co 

111 
ered to facilitate 

Our~nication and re-
e sharing. 

3. Resource-sharing should be 
investigated in the following 
areas: 

a) The centralization of 
technical services such 
as the acquisition and 
processing of materials. 

b) Co-operative indexing 
and abstracting serv-
ices. 

c) Co-operative storage of 
little-used materials. 

d) In t e r-1 i bra r y 1 o ans 
should be extended and 
formalized. 

e) Exchange and/or donation 
of duplicate copies of 
gifts. 

f) Use 
for 
and 
tion. 

of qualified staff 
in-service training 

continuing educa-

4. Standards 

a) The focal point should 
be responsible for work­
ing closely with the NLJ 
in setting and maintain­
ing standards. 

b) The Standards for 
College Libraries pre­
pared by the Jamaica Li­
brary Association should 
be implemented and eval­
uated. 

5. Budget 

a) An annual budget. sliould 
be allocated for the 
Library based on a mini­
mum range of 3-6% of the 
total budget. 
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b) Each College Librarian 
should be responsible 
for the preparation of 
the annual estimates of 
expenditure for the li­
brary to be submitted to 
the Financial Controller 
of the Colleee. 

c) The Librarian should be 
advised of the amount 
approved and have access 
to regular financial 
statements. 

6. Staffing 

a) Posts for a College Li­
brarian and adequate 
support staff should be 
established in all ter­
tiary institutions. 

b) Appropriate salaries and 
conditions of service 
commensurate with quali­
fications and responsi­
bilities should be pro­
vided. 

c) Based on the present 
terms of enployment 
where some College li-
brarians are classified 
as academic staff and 
others as administrative 
staff, it is recornnended 
that: 

i) the Librarian should 
be recognised as a 
member of the academ­
ic staff with the 
status of departmen­
tal head; 

ii) dual qualifications 
in education and li­
brarianship are de­
sirable but the 
latter is mandatory; 
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iii) the post should not 
be tied to the stu­
dent/lecturer ratio. 

d) Posts for Tutor-Li bra­
rian should be esta~­

lished in Colleges 
offering the Teacher/ 
librarianship option. 

e) Posts for qua 1 if i e d 
Library Technical Assis­
t an t s s ho u 1 d be e s t a b-
1 is he d in all tertiary 
institutions. 

7. Promotion of Use of Library 
Resources 

Every effort should be made 
to promote> use of all library 
resources in formal education­
al progra~mes and the develop­
ment of all levels of the edu­
cational system. 

8. Accommodation 

a) Jn planning any new edu­
cational institution, 
and particularly in the 
case of tertiary educa­
tional institutions, top 
priority should be given 
to the establishment of 
a well-designed and 
equippe>d library manned 
by adequate professional 
and support staff. 

b) In existing institutions 
every effort should be 
made to improve the 
accommodation to meet 
the minimum standards 
recommended in the 
Standards for College 
Libraries. 



No. 8.2 The Legal Information Network (LINET) 

I. INTRODUCTION reproduction and dis-

The need for a network of 
library and information serv­
ices for the Courts, Minis­
tries and other units of 
government responsible for 
legislation and the adminis­
tration of justice was 
identified and the library of 
the Supreme Court designated 
its focal point. 

The network is at an early 
stage of development and 
operates through an Advisory 
Body which is its policy-mak­
ing body, comprising top level 
Ministry, legal and informa­
tion personnel, and an Imple­
menting Body of librarians and 
persons in charge of legal 
information units. 

I. Background 

This report on the current 
state of law libraries in 
Jamaica is based on sub­
missions presented by legal 
information units to the 
LINET Advisory Body. It 
introduces the libraries, 
s um ma r i z e s the find i n gs , 
and makes recommendations 
for development of the net­
work. 

2. The Libraries 

a) Court Libraries 

i) Supreme Court Library 

This is the oldest 
and largest law li­
brary in Jamaica pro­
viding among its many 
services, selective 
dissemination of in­
formation, literature 
searches, document 

tribution of the 
courts judgements. 
Legal publications 
are acquired for and 
distributed to the 
courts of the island. 
Its collection num­
bers some 30,000 
volumes. 

ii) Resident Magistrates 
Courts Collection 

Resident 
Courts 
lished 

Magistrates 
were es tab­
in 1728 in 

each of the parishes 
of Jamaica. Outside 
of Kingston and St. 
Andrew, each Court is 
the venue for Circuit 
Court sittings, three 
times per year. 
Court is held on cer­
tain days of the week 
in the main court and 
in 39 out-stations. 

This legal activity 
necessitates adequate 
provision of stat­
utes, law reports, 
treaties and other 
legal publications 
for the use of 
Resident Magistrates, 
Clerks of Court, 
Crown Counsel, De­
fence Attorneys and 
other members of the 
court staff. 

iii) Special Cour.ts Col-
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lection 

With the exception of 
the Traffic Court 
( 1 9 5 6) , the est ab-
1 is hme n t of special 
courts is relatively 



new to 
Traffic 
g ether 

Jamaica. 
Court, 
with 

The 
to­
t he 

R e v en u e Co u r t , Cun 
C6urt and Family 
Courts in . Kingston 
and Montego Bay, have 
jurisdiction over 
special areas of the 
law, in view of which 
appropriate special­
ised legal informa­
tion must be made 
available for the use 
of legal personnel 
there. 

b) Departmental Libraries 

These libraries are 
attached to special 
departments such as the 
At t o r n e y - Ce n e r a 1 ' s De -
partment, Office of 
Parliamentary Counsel 
and the Le.g:al Reform 
Division of the Ministry 
of Justice. They reflect 
the nature of the work 
effected in the respec­
tive departments. 

c) Libraries of Institu-
tions associated with 
Law 

These have been identi­
fied in the Houses of 
Parliament, the Office 
of the Parliamentary 
Ombudsman and the Jamai­
ca Constabulary Force. 

II. FINDINGS 

There is no doubt that the 
factor contributing 
slow pace of law 
development is the 

to the 
library 

lack of 
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adequate financial resources. 
With the exception of the 
Parliamentary Library, the 
Office of the Parliamentary 
Ombudsman was the only organi­
sation able to identify a vote 
for purchasing publications. 
The 1ogica1 consequence of 
this has been the deterio­
ration of resources - publica­
tions, staffing, accommodation 
and equipment in existing 
units and non-development of 
recently established units. 

1. Legal Publications 

Standing orders for legal 
publications have not been 
issued, thereby preventing 
the judiciary and practis­
ing attorneys frofl' keeping 
abreast of current legal 
de v el o pm en ts , with serious 
consequences for the quali­
ty of the administration of 
justice. 

In accordance 
ly available 

with current­
standards for 

law libraries, no Resident 
Magistrates Court or Spe­
cial Court collection can 
be described as meeting 
these standards in terms of 
basic collections. They 
a re in a s t a t e o f d e t e r i o­
ration due to the absence 
of necessary financial re­
sources to bind serials and 
maintain holdings general­
ly, and the fact that there 
is little control over pub­
lications once they are 
dispatched from the Supreme 
Court Library. 

The libraries of legal 
departments reflect the 
practice of the departments 
in terms of subject areas 



of the law. However, the 
problem of duplication is 
evidenced by the existence 
of multiple sets of law re­
ports which are largely 
held by other law libraries 
in the network. The proxi­
mity of the four departmen­
tal libraries to the 
Supreme Court Library lends 
itself to subject speciali­
zation for a more efficient 
deployment of funds. 

Instead of spending limited 
financial resources on le­
gal materials already 
available in the Supreme 
Court Library the building 
of comprehensive special 
collections, e.g. a crimi­
nal law collection in the 
Office of the D. P. P., could 
be effected, thus permit­
ting the Supreme Court 
Library to concentrate on 
the widening of the scope 
of its collection. This 
measure would effect econo­
my in acquisition of 
material, while allowing 
legal departments the con­
tinued benefit of indivi­
dual collections. 

This scheme could be exten­
ded to include the Special 
Courts. 

Of the departmental li-
braries, those of the 
Attorney-General's Depart­
ment and the Office of the 
Parliamentary Counsel are 
the only organised libra­
ries. The Legal Reform 
Division of the Ministry of 
Justice reports difficulty 
in information retrieval as 
its collection has never 
been organised. 

The reproduction of cata­
logue cards presents some 
difficulty for the Supreme 
Court Library, as the pre­
sent system of manually 
typing hundreds of catalo­
gue cards is tedious, im­
practical and creates de­
lay. The maintenance of a 
union catalogue at the fo­
cal point will be seriously 
hindered unless the neces­
sary equipment becomes 
available for use. Without 
the union catalogue, loca­
tion of publications in in­
formation units will be 
virtually impossible and 
this will in turn affect 
the transmission of legal 
information to the National 
Referral Service of the 
National Library of 
Jamaica. 

2. Manpower 
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Of 28 information units 
identified, there are only 
four posts for qualified 
librarians, in three units, 
one of which is the Parlia­
entary Library. The Li­
braries of the Office of 
the Department of Public 
Prosecutions and the Jamaica 
Constabulary Force are 
administered by Library 
Assistants. In the Supreme 
Court, the Librarian is 
required to visit the 
Courts of the island but is 
not a travelling officer. 
Efforts are again being 
made to have this re­
medied. 

The shortage of librarians 
in the units of the legal 
network limits the adminis­
trative control of units, 
resulting in loss of valu-



able legal publications and 
under-utilization of re­
sources. There is inade­
quate support staff to cope 
with the volume of work, as 
well as the expanding 
services. 

A re-organization of the 
libraries of the Ministry 
of Justice into a library 
and information services 
section is proposed by the 
Legal Information Network 
Committee. 

3. Acco•modation and Equip•ent 

In respect of Resident 
Magistrates and Special 
Courts, the Revenue Court 
is the only unit provided 
with separate library ac­
commodation. The provi­
sion of basic collections 
will require adequate ac­
commodation together with 
the attendant furniture and 
e qui pm en t. 

III. RECOMMENDATIONS 

1. Establishment of policy 
with regard to the provi­
sion of information ser­
vices in the Ministry of 
Justice. 

2. The conduct of surveys to 
determine: 

3. 

a) use of information 
units of the legal net­
work; 

b) sources of service and 

c) current holdings. 

Analysis of survey data to 
determine staffing and re­
source requirements of the 
legal information units. 

4. The provision of adequate 
financial resources for 
the upgrading and contin­
ued development of the 
focal point and component 
units of the Legal Infor­
mation Network. 

5. The establishment and im­
plementation of a co­
operative subject special­
ization scheme for the le­
gal departmental li bra­
ries and Special Courts. 

6 • Pr om o t i on a 1 seminars to 
create a greater awareness 
among senior administra­
tive personnel of the im­
portance of accurate up­
t o - d a t e an d s p e e d y i n. f o r -
mat ion for greater pro­
ductivity and better per­
formance. 

7. In-service training for 
network personnel for: 

a) improved management of 
collect.ions and service 
to users in legal in­
formation units; 

b) input into a union list 
of serials; 

c) creation of a data base 
of information resour­
ces. 

8. Institution of an island­
wide bookbinding programme 
for all information units, 
and the acquisition and 
use of microforms, e.g. 
microfilm and microfiche, 
as aids to the preserva­
tion and storage of legal 
material. 
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9 • Pr e pa r a t ion o f a b s t r a c t s 
and indexes and special 
bibliographies in the 
field, for example, West 
Indian legal material. 

10. Automation of library rou­
tines, e.g. ordering, fil­
ing, routing of publica­
tions ,cataloguing, as well 
as the use of on-line 
infor~ation retrieval for 
legal information. 

11. Access to relevant over­
seas data bases. 

12. The designation of the 
Supreme Court Library as a 
repository for le~al pub­
lications. 

13. Special Courses in la~ 

lihrarianship to be in­
cluded as an option in the 
curriculum of the Depart­
ment of Library Studies of 
the Un iv e r s i t y o f t I 1 e \.' e s t 
Indies. 
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No. 8.3 The Scientific and Technical Information Network (STIN) 

I. INTRODUCTION 

On the recommendations of 
the Working Party, the Scien­
tific Research Council was de­
signated as the focal point of 
a Scientific and Technical In­
formation Network (STIN), with 
responsibility for its de­
velopment and co-ordination. 
Component units include: Agri­
culture, Engineering, Health, 
M i n i n g and En e r g y , Ph y s i c a 1 
Planning, Science and Techno-
1 ogy. 

II. 

1 • 

ACHIEVEMENTS 

The establishment at the 
Scientific Research Coun­
cil (SRC) of an Informa­
tion Division to include 
the Technical Information 
Service Unit. 

2. The upgrading of the 
Technical Information 
Service Unit to support 
its function as the focal 
point of the Network by: 

a) increasing its comple­
ment of qualified and 
support staff; 

b) providing additional 
opportunities for con­
tinuing education; 

c) doubling the accommo­
dation of the Documen­
tation Centre; 

d) improving the collec-
tion in support of 
network activities; 

e) acquiring equipment to 
improve access to and 
delivery of informa-
ti on materials. 

Activities in progress 
include: 

a) 

b) 

c) 

d) 

e) 

f) 

g) 

the compilation of a 
union list of serials; 

commencement of a 
union catalogue of 
monographs; 

an increase in the 
membership of STIN; 

user 
nars; 

education semi-

training programmes 
and workshops; 

an inventory of re-
sources; 

publication of acces­
sion lists by informa­
tion units. 

III. OTHER ACTIVITIES S PON­
SORED BY THE SCIENTIFIC 
RESEARCH COUNCIL INFORMA­
TION DIVIS ION 

The following activities 
sponsored by the SRC Informa­
tion Division, which cannot 
strictly be described as net­
work activities, have been 
listed here because of their 
impact on the provision of 
scientific and technical in­
formation in the national in­
formation system: 

a) the initiation of an indus-
trial information service 
to small and medium-sized 
industries; 

b) user education seminars for 
industrialists; 
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c) seminars/Workshops as fol­
lows: 

Patents as a Source of 
Technological Inform­
ation; 

U.S. National Techni­
cal Information Ser­
vice; 

Science and Technology 
In f o rm a t i on Po 1 i c y ; 

Industrial Property 
Sciences and Technolo­
gy Transfer Arrange­
ments; 

The Development of the 
National Science and 
Te ch no 1 o g y Po 1 i c y • 

d) A Survey of Scientific and 
Technological activities 
islandwide from which the 
following publications are 
now in draft form: 

e) 

i) a survey report; 

ii) a skills bank (inven­
tory of expertise); 

iii) an inventory of Re­
search and Develop­
ment Projects; 

iv) an inventory of S & T 
equipment; 

popularization of s & T 
information e.g. the award 
of a prize for the best 
documented project in the 
Annual Schools Science 
Exhibition. 

IV. RECOMMENDATIONS FOR FUTURE 
ACTION 

1. An automated data base of 
holdings of the component 
units of STIN should be 
established as an integral 
part of the national in­
formation system. 

2. Promotion and maintenance 
of standardized procedures 
in keeping with nationally 
established standards and 
procedures. 

3. Provision of on-line ac-
cess to overseas data 
bases. 

4. Promotion of special 
training courses for in-
formation personnel. 

5 • Pr om o t i on o f u s e r e d u c a -
tion programmes to ensure 
efficient use of informa­
tion resources. 

6. Promotion of information 

7. 

science as a career. 

Provision 
formation 
laboration 

of a rural in­
service in col-

with the 
Jamaica Library Service. 

8. The extension of SRC s 

9. 

translating facilities to 
accommodate requirements 
of all STIN members. 

The continuous updating 
of SRC Surveys, e.g. 
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a) Survey of Science 
and Technology Ac­
tivities on the Is­
land; 

b) Skills 
ventory 
tise. 

Bank - in­
of ex per-

10 • In t r o du c t i on o f a 
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joint regular News­
letter for SRC and 
S TIN. 



No. 8.4 The Socio-Economic Information Network (SECIN) 

INTRODUCTION 

i. In the 1977 Plan fo.r a 
Jational Documentation, Infor­
aation and Library Systea for 
Jaaaica, it was proposed that 
all the socio-economic infor­
mation units be grouped into a 
network within the national 
information system. The focal 
point identified for this net­
work was the Planning Insti­
tute of Jamaica's* library/ 
documentation centre. 

t ems 
that 

The 
of 

constituent sub-sys­
SECIN according to 

Plan are: 

a) Education 
b) . The Media 
c) Culture 
d) Finance 
e) Statistics 

2. Network Objectives 
The main objectives of 

the network were: 

i) To establish a Documen­
tation Centre at the 

N PA. 

ii) To develop an effective 
socio-economic network. 

iii) To develop information 
retrieval tools i.e. a 
union list of serials 
and a union catalogue. 

iv) To prepare abstracting 
and indexing journals 
and special subject 
bibliographies in the 
socio-economic field. 

3. Plan of Action . 
1 

The plan of action formu­
ated for SECIN by the rele-

* Formerly the National 
Planning Agency (N PA) 

v an t N AC 0 LADS' s u b- c om mi t t e e 
included the following: 

a) The establishment of a 
working party on SECIN. 

b) The establishment 
Documentation Centre. 

of a 

c) The conduct of a Resource 
Survey. 

d) The conduct of a User Sur-
vey. 

e) The creation of a Un ion 
List of Serials. 

f) The establishment of a 
union catalogue. 

II. ACHIEVEMENTS 

1 • SEC IN Committee 

The SECIN Committee was 
appointed by NACOLADS and has 
been providing guidance and 
support towards the develop­
ment of the network. 

2. The Establishment of the 
NPA Documentation Centre 

The Government of Jamaica's 
contribution to this project 
included the provision of 
physical facilities and addi­
tional staff. 

The project also received 
funding from IDRC and in March 
1982 construction began on the 
conversion of the parking area 
which was to become ·the new 
Documentation Centre of the 
National Planning Agency. The 
move was effected in June 
l 982. 
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3. Staffing 

Funding from IDRC also 
made it possible to recruit 
additional staff. The four 
posts · which ~ere project-
funded are, one documenta-
list/librarian, ~ne research 
officer and two indexers/ 
abstractors. 

4. Training 

The focal point has worked 
with the National Library and 
NACOLADS in co-ordinating 
training courses (eight over a 
thirteen month period). Two 
courses in abstracting/index­
ing were conducted for SECIN 
members. 

5. Docu•entation Centre Prod­
ucts 

Two issues of SECIN Ab-
stracts and five issues of 
SECIN News have been produced. 

6. Resource Sur~ey 

This survey was conducted 
to determine the nature and 
capability of the libraries/ 
information units within 
SECIN. The survey report is 
now ready for printing. A 
directory of the SECIN units 
is an end product of that 
survey. 

III. INCOMPLETE TASKS 

I. User Survey 

This survey i.s intended to 
provide information about the 
needs of users and potential 
users of socio-economic infor­
mation. 

A pilot survey involving 
the Institute •s staff has been 
completed. However, a seminar 
is being planned to solicit 
direct assistance from SECIN 
librarians in administering 
the questionnaire. The find­
ings of the survey will enable 
SECIN to improve the quality 
of service to users. 

I • Union List of Serials 

Groundwork is being laid 
for this task. Bi bliographi-
cal tools have been ordered, 
and training needs of network 
personnel who will be 
participating are being con­
sidered. 

3. Union Catalogue 

Standardization of cata­
loguing practices must be en­
sured before this task be­
comes a reality, thus training 
of librarians in the proper 
application of AACR II must 
first be undertaken. 

4. Develop•ent of an effi­
cient socio-economic network. 

Efforts to develop an effi­
cient socio-economic network 
are affected adversely by the 
lack of a spirit of co­
operation among units within 
the network. While some units 
a.re active and interested in 
networking activities, others 
do not get involved. A sense 
of commitment to networking, 
coupled with a strong sense of 
co-operation essential to the 
development of SECIN, needs to 
be strengthened. 
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Another negative factor 
hampering network development 
is the lack of output in 
abstracting/indexing from the 
librarians who attended the 
two training workshops which 
were conducted. Consequently, 
t~e network has not benefitted 
from this training. 

IV. RECOMMENDATIONS 

1. Vacant posts at the Docu­
mentation Centre should be 
filled as early as possible to 
facilitate the work of the 
Documentation Centre as well 
as network activities. 

2. Every effort should be 
made to have library/informa­
tion units designated as offi­
cial repositories of informa­
tion materials (published and 
unpublished) generated by the 
parent institution. 

3. Regular workshops should 
be organized by the focal 
point to encourage network 
staff to contribute to the 
SECIN Abstracting Journal. 

4. Important network activi­
ties such as the compilation 
of a union list of serials and 
the creation of a data base 
of monographs should be ini­
tiated as early as possible. 

S. Appropriate training cour­
ses should be organized to 
generate input into these im­
portant bibliographic tools. 
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6. User education programmes 
should be promoted to en­
courage efficient use of 
information resources. 

7. Subject bibliographies 
should be produced. 

8. The production and distri­
bution of SECIN s publications 
must be continued. 

9. The restructuring of the 
SECIN Committee must be com­
pleted and its vibrancy en­
sured. 

10. As the national focal 
point for the Caribbean System 
for Planning Information 
(CARIS PLAN), the Documenta­
tion Centre should maintain 
liaison with the Caribbean 
Documentation Centre. 

11. Efforts should be made to 
interface directly with data 
bases in the region that 
specialize in socio-economic 
information. 

12. Steps should be 
wards the automation 
library operations. 

taken to­
of some 

13. The network should parti­
cipate in co-operative acqui­
sitions and cataloguing of 
library materials. 



No. 9 Manpower Resources Development 

I. INTRODUCTION 

Labour is an integral 
part of the ope~ation of any 
national information system. 
The information industry is 
demanding wider . ranges of 
skills to collect, organise 
and disseminate the growing 
output of information required 
for the realization of greater 
socio-economic benefits to the 
society. An analytical ap­
proach to the recruitment, 
educational preparation and 
use of personnel in libraries 
is, therefore, the logical 
starting point for manpower 
development planning. 

This report updates the 
1977 Plan ancl includes re­
cor.1mendations for further im­
provement in manpower resour­
ces over the next five ye~rs. 

II. RECRUITMENT AND RETENTION 

I. Professionals 

The pattern of recruit­
ment and retention has not 
altered significantly. Pub­
licly-supported libraries in 
particular are severely re­
stricted by the following: 

a) low salary scales; 

b) unsatisfactory conditions 
of service; 

c) lack of pension schemes 
in some instances; 

d) anomalies 
posts; 

in grading of 

e) disparity in financial 
rewards and in status; 

f) limited opportunities for 
professional advancement. 

A UNESCO sponsored human 
resources survey conducted in 
December 1981, projected 
Jamaica's professional staff­
ing needs to be of the order 
of an additional 127 by 1982. 
The number of vacancies is es­
p e c i a 11 y critic a 1 in the p uh-
1 i c library service with a 
vacancy rate of 671~. Faced 
with staff shortages of such a 
magnitude, the immediate ob­
jective should be to overtake 
this gap before normal in­
creases can be considered. 
Successive representations on 
job classification and regr~d­

ing have not met with success 
and hence the situation has 
gradually worsened to crisis 
proportions. 

In addition, there is the 
difficulty with recruitine 
staff at the supervisory and 
middle managerial level with 
the requisite competence, 
experience and academic hack­
ground. 

\H thin the sch o o 1 s ~·st em 
there has been some improve­
ment. Forty-one full-time 
posts (not specified as posts 
for librarians) have been 
created in postprimary, tech­
nical high and comprehensive 
schools, and S of these are 
staffed by professional libra­
rians. SI of these schools 
and 820 infant, prir.1ary and 
all-age schools have no posts 
assigned to the care of the 
library. Traditional high 
schools fare better, in that 
of 42 public and independent 
high schools, 18 posts exist, 
all of which are at present 
staffed by qualified li lira­
rians, although not all are 
assigned to the library full­
time. 
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The Education Act, Regu­
iation 1980, Schedule A.5. 

kes provision for the em­•• 
10 yment of four categories of 

:taff having responsibility 
for librariesc lecturer/libra­
rians, teacher/librarians and 
trained teachers who have com­
pleted either a library 
science option awarded by a 
teachers' college or courses 
in school library routines. 
However, the Act provides no 
clear statement regarding the 
library and its establishment 
in institutions, resulting in 

8 lack of commitment to the 
role and function of the 
library on the part of some 
administrators. As a conse-
quence, the terms of 
recruitment into these posts 
are not clearly defined and 
there have been times when 
professional librarians have 
been placed to their disad­
vantage in administrative 
positions • 

Many of the 32 teachers 
(12 postgraduates and 20 
undergraduates) who since 1977 
have qualified as librarians, 
have opted therefore to work 
as subject teachers or find 
employment outside of the 
school. 

2. Support Staff 

While it is comparatively 
easy to recruit staff at 
clerical levels it is more 
difficult to find technicians 
and paraprofessionals. 

a) Te ch n i c i ans Pe rs on s 
skilled to operate and 
maintain certain types of 
equipment such as film 
projectors, microfilm 
readers, and others 
skilled in book binding 
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and conservation are in 
very short supply. Oppor­
tunities for training in 
such specialized areas 
are not readily available 
in the country and the 
few persons having these 
skills have acquired them 
mainly by attachments and 
apprenticeships. 

b) Paraprofessionals These 
are persons who because 
of training and/or expe­
rience are able to per­
form some routine tasks 
which would normally be 
done by professionals. 
Recruitment at the para­
professional level has 
been made difficult by 
the low minimum entry 
qualifications accepted 
at community colleges 
where such training is 
offered. Many employing 
agencies now require a 
minimum educational qua­
lification of three or 
more "O" levels or the 
equivalent. Thus many 
recruits may find that 
some institutions will 
not accept them without 
these basic educational 
qualifications even 
though they have suc­
cessfully completed the 
community college 
courses. This highlights 
the necessity for review 
and accreditation of 
these courses by the 
appropriate educational 
authority. An undesir-
able situation also 
exists where these 
graduates are on occasion 
placed in charge of 
libraries which, because 
of the low salaries 
offered, cannot attract 
professional librarians. 



III. TRAINING 

I. Professional 

Since 1977, 67 Jamaicans 
have entered the profession 
~ia ~he regional library 
school at the University of 
the West Indies. However, an 
annual output of approximately 
12 new professionals cannot 
meet the normal staff turn­
over, fill new posts and at 
the same time make any serious 
inroads into the existing 92 
vacancies. Problems of 
recruitment are obviously re­
flected in the low numbers 
attracted into the profession. 
This, in turn has restricted 
the range of options offered 
at the library school since 
faculty size is normally 
determined by a staff/student 
ratio. 

Against this background, 
every effort is made to offer 
special courses from time to 
time to meet specific needs. A 
primarily research-oriented 
course leading to the degree 
M.Phil. is offered but it has 
not yet attracted any 
candidates. 

a) Basic Training - This ob­
tains at the graduate and 
undergraduate levels with 
a postgraduate diploma 
and a B.A. degree awarded 
by UW I. During the 
period under review, of 
the 67 graduates, 15 (3 
postgraduates and 12 
undergraduates) have re­
ceived sch o 1 a rs hips fr om 
local and international 
organizations. Employing 
authorities should en­
courage more of their 
employees to acquire pro-

fessional qualifications 
through the award of 
scholarships. 

b) Further Academic Train-
ing Continuing educa-
tion programmes have 
given librarians the 
opportunity to update 
their knowledge of the 
field and to be exposed 
to new areas of study. 
Some 10 persons have 
pursued advanced courses 
in library science with 
emphasis on such subjects 
as computer applications 
in libraries, conserva­
tion and management. At 
another level some 6 
persons have obtained 
degrees/diplomas in mass 
communication, public ad-
ministration, project 
management and senior 
management,thereby broad­
ening their basic subject 
knowledge and managerial 
capabilities. Because of 
the shortage of super­
visory and middle 
managerial staff some in­
stitutions have provided 
opportunities for indepth 
training in management 
studies for senior staff 
at local institutions. 

c) Internshi'P and Observa­
tion - With the help of 
international organiza­
tions some 20 persons 
have served short periods 
of internship or made 
observation tours of 
North American and 
European libraries. On 
these tours special 
attention has been paid 
to the new technologies 
and other developments in 
librarianship. 
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d) Short Courses and Semi­
nars Short courses, 
ranging from one day to 
two weeks duration, have 
also been organised. 
Subjects covered have 
included research method­
ology, communication 
techniques, user educa­
tion, audio-visual libra­
rianship, indexing, 
classification and cata­
loguing. 

The mounting of these 
short courses has been 
almost totally dependent 
on overseas funding and 
it is time that local in­
stitutions provide more 
funding for such short 
courses 
basis. 

on 

2. Non-Professional 

a regular 

a) In-service Training 
Through the years, larger 
employing authorities 
have organised regular 
training courses for new 
recruits. The Jamaica 
Library Service also con­
ducts such courses for 
its unqualified but ex­
perienced staff who are 
temporarily assigned to 
act in unfilled profes­
sional posts. Since 
1981, the National Libra­
ry of Jamaica, through 
its library development 
team, has been providing 
in-service training for 
some 32 government libra­
ries, in the reorganisa­
tion of their collec­
tions, preparation of 
manuals, setting up of 
operational systems and 
improving their adminis­
trative processes. To 
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date 35 persons 
received guidance 
the scheme. 

have 
under 

b) Paraprofessional 

i) 

ii) 

General Training 
formal courses of one 
ye a r' s duration are 
offered at one com mu-
nity college. (The 
programme at a second 
institution has been 
temporarily suspen­
ded). By all accounts 
the graduates of these 
programmes have been 
favourably received. 
However, those without 
a minimum of three 
"o"level subjects are 
not accepted by some 
employing agencies. 
Plans are being made 
for the review and 
certification of the 
programme by the 
Ministry of Education. 

Library Education Op-
ti on in Teachers 
Colleges 

Three teachers col­
leges now of fer the 
library education op­
tion. The aim is to 
supply teachers fami-
liar with library 
practices who can 
teach library skills 
in primary and new 
secondary schools as 
well as supervise 
school library collec­
tions. In addition, 
all teachers colleges 
offer a compulsory one 
credit course to stu­
dents not in the 
library education pro­
gramme. The prepara-



tion and employment of 
teacher/librarians is 
an area of some 
c on c e r n • Po o r 1 i b r a r y 
facilities for prac­
tising student teach­
ers and lack of sup­
port for a library 
programme in the 
schools contribute to 
the negative attitudes 
of some students who 
do not see scheduled 
library periods as im­
portant. Where libra­
ry posts are not de­
signated, the present 
student/teacher ratio 
makes it difficult for 
teacher/librarians to 
be assigned f u 11- time 
to the library, and 
where a choice of op­
tions has to be made, 
the subject option is 
usually preferred over 
the library. 

IV. WASTAGE 

In sharp contrast to the 
situation which obtained at 
the time of the 1977 Plan, 
wastage in the profession has 
now assumed alarming propor­
tions. Low salaries and poor 
working conditions have been 
exacerbated by the continuing 
devaluation of the local 
currency and the attendant 
high cost of living. 

Whereas formerly movement 
was from one system to 
another, now many librarians 
have moved abroad or to more 
lucrative jobs outside the 
profession. Those leaving the 
profession have taken up 
appointments in public rela­
tions, personnel management 
and communications areas in 

which their training and ex­
perience provide the compe­
tence sought by business and 
industry. Of great concern 
is the decreasing num her of 
professionals available to 
operate critical areas of the 
national information system. 

Uith the establishment of 
formal training programmes for 
paraprofessionals the pro­
blem of wastage has been alle­
viated. However, salary scales 
presently applied should be 
lengthened and career oppor­
tunities for upward mobility 
are areas to be addressed if 
wastage in this category of 
staff is not to recur. 

V. RECOMMENDATIONS 

1. Increased Supply of Pro­
fessionals 

a) Training of profes-
sionals must be 
accelerated as a 
matter of urgeDcy. 

b) The number of scholar­
ships and fellowships 
for basic and con­
tinuing education 
should be increased to 
supply a sufficient 
number of profes­
sionals with a range 
of specializations re­
quired throughout the 
national information 
system. 

c) A vigorous public re-
lations programme 
aimed to attract 
graduates with special 
subject competencies 
must be implemented 
without further delay. 
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2. 

d) Every effort should be 
made at the national 
level to identify 
additional finance to 
enable the Department 
of Library Studies to 
offer some special 
courses, even for a 
limited time, until 
they can be permanent­
ly included in the 
curriculum e.g. advan­
ced courses in auto­
mation, archives and 
conservation pro­
grammes. 

Salaries and Conditions 
of Service 

a) . Priori t y mus t be p 1 a c -
ed on reclassification 
of posts in the 
government service as 
well as improvements 
in working conditions 
so that growth in the 

b) 

.profession can once 
again be accelerated. 

The creation of an 
organizational frame-
work for government 
libraries recommended 
in the previous Pl an 
is again emphasized as 
this is vital to the 
creation of a meaning­
ful career path for 
librarians in the pub­
lic service. 

c) Introduction of pen­
sion rights at least 
equal to those in the 
Civil Service is a 
priority so that the 
33 year anomaly which 
has been a major cause 
for the migration of 
staff from the Ja-
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maica Library Service can 
be finally resolved. 

3. School Library Development 

The teaching of li.brary 
skills should be introduced 
into the curriculum of all 
schools in order to support 
the present emphasis on inde­
pendent learning. The number 
of teachers in the library 
option should therefore be in­
creased. 

4. 

5. 

Training Programmes 

a) Consideration should 

b) 

be given to having an 
introductory course on 
computers as a core 
course in the curricu­
lum of the library 
school. This would 
ensure that the new 
generation of libra­
rians and information 
scientists acquire 
facility in computer 
technology. 

Adv.anced courses in 
subject areas in which 
there is a growing in­
terest should be 
offered at the library 
school on a regular 
basis. 

Archives Management 
Conservation 

and 

Eve r y e ff o r t sh o u 1 d be 
made at the national level to 
identify additional sou~ces of 
funds to enable the Department 
of Library Studies to offer 
basic courses in archives 
management and conservation 
for a limited time until a 
permanent teaching department 
can be established. 



6. Technical Training 

a) Community Colleges 
should be encouraged 
and assisted to offer 
technical courses in 
binding and conserva­
tion, and in electro­
nics at levels suit­
able for normal 
library requirements. 
P 1 ans sh o u 1 d a 1 so be 
made for training in 
conservation when the 
proposed National 
Conservation Centre is 
in place. 

b) Review and accredita­
tion of the present 
library technicians 

courses which are 
now being undertaken 
should be pursued 
with some urgency. 

7. Training for replacements 
at Senior Levels 

Training in management 
studies for senior staff at 
local institutions should be a 
regular feature of continuing 
education programmes of major 
employing authorities in order 
t o en s u r e t ha t t he s e c a n be 
filled with as little disrup­
tion as possible to the or­
ganisations concerned. Such 
training is also applicable to 
persons responsible for the 
development of networks as set 
out in the national Plan. 
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,,,-trY 
JAMAICA 

~ gMPLOYED, VACANT POSTS AND TOTAL POSTS AT DECEMBER 31, 1983 

Pub. Univ. Coll. School Spec. Nat. Archives Total 
Elem. High ~ 

v--
sTAYF EMPLOYED 

professional FT 46 32 17 37 7 50 21 4 214 

PT 3 1 2 6 

i....---
para-prof es-

FT 134 8 9 70 20 252 sional 11 

PT 7 1 8 

----clerical FT 171 45 17 60 20 6 319 

PT 132 132 
~ 

VACANT POSTS 

Professional FT 73 1 11 12 2 99 

PT 

Para-prof es-
sional FT 95 3 98 

PT 

Clerical FT 43 1 44 

PT 18 18 

TOTAL POSTS 

Professional FT 119 33 17 37 18 62 23 4 313 

PT 3 1 2 6 

Para-prof es-
sional FT 229 8 70 20 14 341 

PT 7 1 8 

FT 214 46 17 60 20 6 . 363 
Clerical 

PT 150 150 

FT= the number of staff working full-time, PT~ the number. of staff working part-time 

Extracted from: Second Survey of Library and Information Manpower Needs in the 
· Caribbean; Vol. II. Statistical Supplement. Paris, Unesco, 1985, p. 90 
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Country JAMAICA PROFESSIONAL 

SUPPLY AND DEMAND 1984 - THE CURRENT POSITION 

~ 

Pub. Univ. Coll. School 
Elem. High 

Spec. Nat. Archive Total 

. - ~ 

SUPPLY ; 

Staff in post at 
December 31, 1983 49 33 17 44 50 23 4 220 . 

-
MINUS 
Likely ' wastage 
1984 8 1 5 3 17 -EQUALS ~ 

Supply at 
December 31, 1984 41 32 17 44 45 20 4 203 

DEMAND ~ 

Total posts at 
December 31, 1983 118 34 17 55 62 25 4 315 

PLUS 
Growth 
1984 2 3 1 6 

~ 

EQUALS 
Demand at 
December 31. 1984 118 36 17 3 55 62 26 4 321 

RECRUITMENT AND 
TRAINING NEED , 

" 
Demand at 

I 

December 31. 1984 118 36 17 3 55 62 26 4 321 I 

MINUS 
Supply at 

.. . ..., 

December 31. 1984 41 32 17 44 45 20 4 203 

EQUALS 
Recruitment and 
Traini02 need 1984 77 4 0 3 11 17 6 0 118 ....:. 

Total recruitment and training need 1984 118 Profess-ional staff 
Para-professional staff 

This total includes Secondary and New Clerical staff 

Secondary schools 

Extracted from: Second SurveI of Libra!I and Information Manpower Needs in the 
Caribbean; Vol. II. Statistical Su~~lement • Paris, Unesco, 1985,_ 
p. 156. 
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countl"Y JAMAICA PARA-PROFESSIONAL 

stJPPLY AND DEMAND 1984 - THE CURRENT POSITION 

~ Pub. Univ. Coll. School Spec. Nat. Archive Total 
Elem. High 

.....-
5UPPLY 
staff in post at 

141 8 9 70 21 11 260 December 31, 1983 
....---
l(l?!!!S 
jlkefy wastage 

73 1 74 1984 --!Q!JALS 
Supply at 

1984 68 8 !)ecember 31. 9 70 20 11 186 
....-
DEMAND 
Total posts at 
December 31, 1983 236 8 9 70 21 11 355 

PLUS 
Growth 1984 

~UALS 
Demand at 
December 31 , 1984 236 8 9 70 21 11 355 

RECRUITMENT AND 
TRAINING NEED 

Demand at 
December 31 • 1984 68 8 8 70 20 11 355 

llINUS -
Supply at 
December 31. 1984 68 8 9 70 20 11 186 

!g,UAL~ 
lecruitment and 
.!!aining need 1984 168 0 0 1 0 169 

Total recruitment and training need 1984 Professional staff 
169 Para-professional sta ff 

Clerical staff 

Extracted from: Second Survez of Library and Information Man2ower Needs in the 
Caribbean; Vol. II. Statistical Su22lement. Paris, Unesco, 1985 
p. 157. 
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No. I 0 Publishing and Book Production 

I. IRTRODUCTION 

The Report of the Working 
Pa r t y ·on Pu b 1 i sh in g an d Bo o k 
Production is confined to the 
publishing and ~roduction of 
printed materials, since 
another Working Party has con­
sidered non-book materials. 
However, in consideration of 
the complementarity of prin­
ted and audio-visual mate­
rials, a link has been main­
tained through membership, in 
both working parties, of the 
Chairperson, Working Party on 
Publishing and Production. As 
a result, the Working Party 
has focused attention on the 
book publishing sector which 
has grown in size and import­
ance since the last report. 

The terms of reference 
for the Working Party were: 

. •. To examine recommendations 
made with regard to pub­
lishing and production in 
the Plan for a National 
Documentation, Inforaation 
and Library Syste• for 
Jaaaica with a view to 
assessing progress in the 
intervening years. 

2. To consider what further 
measures are necessary for 
the promotion and de­
velopment of a vigorous and 
viable book publishing 
industry. 

3. To prepare recommendations 
to be includ·ed in the 
revised Plan. 

II. DE VELO PM EN TS 

In assessing the progress 
made since 1977, the Working 

Party reviewed the current 
state of the book publishing 
industry with reference to the 
Report on Caribbean Book 
Development of the United 
Nations Educational, Scienti­
fic and Cultural Organization 
( UN ES CO ) and t h e Dr a f t R e po r t 
of the Prime Minister's Task 
Force on Publishing and Print­
ing. The Working Party noted 
a number of positive develop­
ments which had taken place in 
recent years. Among these 
were: 

I. The establishment of an 

2. 

International Standard Book 
Number (ISBN) Agency under 
the aegis of the CARICOM 
Secretariat working through 
the National Library. Pro­
gress has been made by 
CARICOM in obtaining a 
group number and in assign­
ing numbers to publishers 
in the region • 

The establishment of a Task 
Force on Publishing and 
Printing which drew to-
gether a wide cross-section 
of individuals and interest 
groups representative of 
all sections of the indus-
try. The Task Force has 
produced an industry pro-
file and, in a report to 
the Prime Minister, has 
made a n umber of recommen-
dations which are generally 
supported by the Working 
Party. 

3. The decision by Government 
to a c c e d e t o t he Un i v e r s a 1 
Copyright Convention when 
the new Copyright Law is 
enacted. 
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4. The formation of the 
Jam a i ca Book Pub 1 i she r s• 
Association which has 
already made useful contact 
with the Book Development 
Council of the United 
Kingdom, with a view to or-
ganising both short and 
long term training pro-
grammes for personnel en­
gaged in publishing and 
printing. 

5. The growing interest by a 
number of printers in con-
verting and reorganising 
their plants for book 
production. 

6. The establishment of the 
Interim Book Development 
Council by the Jamaica 
Library Board which has 
made recommendations to 
Government for the estab­
lishment of a National Book 
Development Council. The 
Interim Council is respon­
sible for launching the 
Council and, in this re­
gard, plans to review the 
proposed constitution in 
light of present develop­
ments. 

7. The significant increase in 
the number of books pub-
1 ished locally. The impe­
tus to increase publishing 
activity was given by the 
Ministry of Education whose 
purchases of textbooks are 
primarily from local pro­
duction. The lead has been 
taken up by commercial pub­
lishers mainly in the area 
of textbooks but also in 
fiction and general books. 
The volume of JAMAL publi­
cations has also increased. 

III. FINDINGS 

In spite of these posi-
tive developments, the indus­
try continues to operate well 
below its potential. There 
has been no significant up­
grading or increase in the 
number of skilled personnel. 
The price of books has become 
prohibitive, resulting in em­
pty library shelves, the in­
ability of students to pur­
chase required texts and 
making recreational reading a 
luxury. In the area of dis-
tribution, the number of re-
tail outlets for books has 
declined, with bookstores 
actually closing or reducing 
the level of service to the 
public. 

In light of these de-
velopments, the Working Party 
discussed in detail additional 
measures which were considered 
necessary for the further 
development of a vigorous pub­
lishing industry. The follow­
ing recommendations emanated: 

IV. RECOMMENDATIONS 

1. A National Book Develop-
ment Council should be 
established as soon as 
possible by Covernment, to 
advise Government on book 
development policy and to 
co-ordinate activities of 
the various sectors, where 
desirable. 

2. In order to facilitate the 
establishment of a viable 
p u b li sh i n g i n d u s t r y , Go v­
e r nm en t should enact, as a 
matter of priority, effec­
tive co~yright legislation 
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3. 

4. 

5. 

6. 

7. 

and take the necessary 
steps to become a sig­
natory to one or both of 
the iJ1ternational copy­
right conventions so as to 
provide adequ~te protec­
tion for intellectual and 
creative property. All 
groups with interest in 
the Copyright Law should 
be given the opportunity 
to comment on the recom­
mendations. 

should be Pu bl is hers 
classified 
turers to 
incentive to 

as 
give 
this 

manufac­
a tax 

sector. 

The Government should im­
plement measures necessary 
to permit the purchase of 
paper stock for book pro­
duction at the official 
rate of exchange. 

Manufacturers should be 
assured an adequate supply 
of paper, and paper pro­
curement procedures should 
be made less costly and 
cumbersome than at pre­
sent. 

Licences should be issued 
for the importation of 
equipment, spare parts and 
materials for the indus­
try. Import duties should 
be eliminated or mini­
mized. 

Low interest 
preferably with 
exchange option, 
made available. 

financing, 
a foreign 
should be 

8. Facilities for the ship­
ping and distribution of 
books to overseas markets 
should be improved. 
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1 0. 

1 1. 

1 2 • 

1 3. 

Educational institutions 
with the necessary facili­
ties should be encouraged 
to run courses for 
publishing and printing 
personnel. 

A National Bookshoo should 
be established, under the 
management of profession­
ally qualified staff res­
ponsible for the acquisi­
tion, sale and distribu­
tion of all non-classified 
publications, reports and 
documents err.anating from 
the public sector. 

Legal Deposit legislation 
should be speedily enacted 
to facilitate the compila­
tion of the Nation;i.l Bib­
liography which will en­
sure widespread dissemina­
tion of information on 
Jamaican publications. In 
the public sector, the 
librarian/information 
specialist or an appro­
priate officer in ea cit 
organisation, should be 
appointed to ensure that 
all published material be 
deposited with the ~ation­
al Library. 

National Literary Awards 
should be considered as a 
source of material for 
local publishing. 

A pub 1 i shin g program r. , e , 
specifically aimed at pro-
ducing materials for 
children and low-level 
readers should be develop­
ed in order to encourage: 



a) the acquisition 
reinforcement of 
ing skills in 
children; 

by and 
read­
yo ung 

b) the de v e 1 o pm en t of 
literacy within the 
population, in support 
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1 4. 

of the efforts of JAMAL. 

Appropriate training pro­
grammes, jointly sponsored 
by C-overnment, the private 
sector and international 
agencies, should be iden­
tified for persons engaged 
in book production. 



No. 11 

I. INTRODUCTION 

The need for a public 
education programme was re­
cognised in the 1977 Plan of 
the National Counc.il on Libra­
ries, Archives and Documenta­
tion Services which states: 

"Information is valuable 
only if it is used, hence 
a vigorous and systematic 
programme of user educa­
tion and awareness should 
be planned and implernen­
t ed in all educational 
institutions, in all 
training programmes and 
through the use of mass 
media to demonstrate the 
value of information and 
to develop skills in its 
use". 

~o systematic programme 
of user education and aware­
ness has ever been implemented 
in Ja~aica. However, such 
programmes have been conduc­
ted, on a lini ted seal e, by 
the Scientific Research Coun­
cil, National Planning Agency, 
J a rn a i ca Li bra r y As soc i a ti on 
and the Department of Libra­
ry Studies, University of the 
West Indies, by way of semi­
nars, exhibitions and the 
media. 

The Ministry of Education 
has also recently introduced, 
into all teachers training 
colleges, a compulsory onc­
hour credit course in library 
skills for all students. 

The \Jorking Party on Pub­
lic Education considered the 
information needs of various 
categories of persons set out 
in the Plan as follows: 

Public Education 

"Information for action 
is needed each day by 
every individual in the 
society; by Government 
Hinistries in deterr:;ining 
specific matters of poli­
cy and administration; 
the manufacturer in de­
ciding on the design and 
production of goods; the 
scientists and technolo­
gists in undertaking ba­
sic research and faci-
1 i tating its effective 
application to produc-
tion; the student at 
every level of education; 
the new literate in 
learning new skills". 

II. WEAKNESSES OF THE EXIST-
IN Cc SITUATION 

It was recognised that, 
at all levels of society, a 
widespread lack of awareness 
of the importance of informa­
tion and the benefits of an 
efficient national information 
service existed. This was 
evidenced particularly, bv the 
low status afforded informa­
tion services in different in­
stitutions, ar,encies and de­
partments, as follows: 

I. Covernment Ministries and 
Departments 
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The need for greater aware­
ness of the role which 
information can play to 
support and accomplish the 
mission of their organi­
sations was demonstrated 
by: 

a) the low placement of the 
library in the organisa­
tional structure; 



b) the lack of a specific 
budget for information; 

c) the absence of effective 
policies with regard to 
information generated by 
the Ministry; 

d) the lack of involvement 
of the librarian in the 
planning of programmes 
and projects of the 
tt in is try. 

2. Educational Institutions 

a) Special rooms equipped 
as libraries have been 
provided (through loans 
and assistance from the 
World Bank) in the new 
secondary schools and 
Go v e r n r.i e n t ' s po 1 i c y fro n 
as far back as the 
1960s has been to in­
clude library rooms in 
new primary schools. 
Many of these facili­
ties, however, are now 
being used for purposes 
other than information 
delivery, such as class­
rooras, staff roons and 
even store rooms. 

b) Teacher/Librarians are 
trained in the three 
teachers colleges which 
offer the library op­
tion, as well as at the 
Excelsior Education Com­
munity College. During 
their tenure, however, 
they are obliged to 
carry out considerable 
teaching duties in ad­
dition to their library 
responsibilities and 
are, therefore, unable 
to devote full attention 
to teaching library 
skills and promoting the 

use of books and other 
tools for finding infor­
mation. 

c) Many schools have ill­
equipped libraries and 
no trained librarians. 
This indicates a lack of 
awareness of the need to 
teach students how to 
find information to meet 
educational as well as 
personal requirements. 

3. NACOLADS and the National 
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Information System 

The National 
Libraries, 
Documentation 

Council 
Archives 

on 
and 

Services 
be en in (NACOLADS) has 

existence for over nine 
years and its Plan for a 
National Documentation, 
Information and Library 
System for Jamaica has heen 
published since 1978 and is 
widely distributed. Yet, a 
lack of knowledge about 
NACOLADS and its activities 
in the development of a 
national information system 
is apparent even within the 
information profession. 

Lack of knowledge about the 
value of information in 
national life, of available 
sources of information and 
of the role of information 
specialists, is also indi­
cated within certain groups 
and in the wider community. 

a) New Recruits for . the 
Profession 

The difficulties beinr, 
experienced, by organi­
sations in fillin g 
existing vacancies for 
librarians; by the De-



partrnent of Library 
Studies in attracting 
students for both under­
graduate and graduate pro­
grammes; and by the need 
for additional . personnel 
to implement the national 
information system, tes­
tify to a lack of know­
ledge about the informa­
tion profession. Recent 
developments in informa­
tion technologies and 
their application to the 
storage and retrieval of 
information suggest that 
the role of the lihrarian/ 
information specialist and 
career prospects in the 
information field should 
be more widely publicized. 

b) The Public 

Of particular concern to 
the Working Party were 
the prohle~s faced by 
members of the puhlic in 
obtaining information 
for everyday needi-;, and 
the lack of knowledge of 
the sources of such in­
formation. These needs 
are clearly illustrated 
by questions appearing 
in media columns such as 
"Fact Finder" and 
"Trouble Shooter". 

III. CONCLUSIONS 

Based on the existing 
situation, the Working Party 
agreed that areas to be ad­
dressed by a public education 
programme should be: 

1 • 

,, 
<- • 

a) 

Pro vision of up-to-
date, accurate and 
relevant information, 
identification of avail­
able sources of infor­
mation and systenatic 
instruction in their 
use, for all sectors of 
society and in all edu­
cational institutions, 
from primary school to 
university level. 

Pr o IP o t i on o f : 

the work of NAC:OLADS in 
developing a co-ordina­
ted national libraries, 
archives and documenta­
tion service for the 
delivery of information. 

b) the new developments in 
information technology 
which enhance career 
opportunities in library 
and information science. 

IV. RECOMMENDATIONS 

I. A comprehensive pro~ramme 
o f p u t, 1 i c e d u c a t i on s h o u 1 d 
be undertaken by NACOLADS 
to reach every level of 
society. 

2. An officer trained in mass 
communication should be 
assigned to organise and 
implement the public educa­
tion programme, under the 
general direction of the 
Executive Secretary of 
NACOLADS. 

3. All national media facili­
ties - the press, radio and 
television - should be used 
to mount an island-wide 
public education campaign. 
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Appendix I 

THE NATIONAL ORGANIZATIONAL FRAMEWORK 

r. INTRODUCTION 

The National Organizational 
framework, as set out in the 
1977 Plan, is based on a 
number of information net­
works, some al ready es tab-
1 i shed and functioning and 
others in the process of being 
established. 

Recognition of, and res-
pect for existing autonomies 
continues to be the guiding 
principle for the building of 
the national information sys­
tem. Persuasion and in­
fluence will be used only in­
so far as they promote co­
operative activities to im­
prove access to information by 
all sectors of the society. 

I I. NETWORK DE VELO PH ENT 

1. Structure 

The structure comprises 
·five major network systems 
the Jamaica Archives and 
Records Department, the 
Statistical Network, the 
Jamaica Library Service, the 
Libraries of the University of 
the ~est Indies and the 
National Library of Jamaica 
which, as the chief focal 
point of the Jamaica National 
Information System, will co­
ordinate all other informa­
tion networks of government 
and special libraries. 

2 • Objectives 

Objectives of the network 
system are: 

a) to make the most ef fec­
ti ve use of existing re­
sources human, finan­
cial and material; 

b) to co-ordinate planning 
for future expansion 
including the systematic 
development of each 
participating unit; 

c) to facilitate the shar-
ing of resources; 

d) to imp rove services to 
users. 

3. Established Networks 

a) The Structure (see Chart 
on p. 34) includes: 

i) The Jamaica Library 
Service comprising 
island-wide networks 
o f Pu b 1 i c a n d S c ho o 1 
Libraries; 

ii) The Jamaica Archives 
and Records Depart­
ment which has legal 
responsibility for 
government-wide di-
rection, control and 
assistance in the 
areas of records 
maintenance and dis­
position; 

iii) The Libraries of the 
University of the 
West Indies at Mona 
consisting of the 
Main Library, two 
branches the 
Science and Medical 
Libraries - and thir­
teen associated li~ 

braries. 

iv) The national statis­
tical data system 
with its focal point 
at the Statistical 
In~titute of Jamaica 
(STATIN). (See Chart 
on p. 34). 
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b) Administration 

Each of these networks 
is gQverned by a special 
body: 

i) Jamaica Library Ser­
vice by the Jamaica 
Library Board; 

ii) The Jamaica 
and Records 
men t by the 
Committee; 

Archives 
Depart­

Archives 

iii) The Libraries of the 
University of the 
West Indies by the 
University Library 
Committee; 

iv) The chief 
officer of 

executive 
the net-

work viz. the Direc­
tor of the Jamaica 
Library Service, the 
Government Archivist 
and the Librarian of 
the University at 
Mona and the Director 
Gener a 1 of the St a­
t is tic al Institute of 
Jamaica 
officio 
the 
tees. 

serve as ex 
members of 

Boards/Commit-

4. The National Library of 
Jamaica Central Data Base 
Systea. The information net­
works comprising the central 
data base system are the 
Scientific and Technical In­
formation Network (STIN), the 
Socio-Economic Inf ormatio~ 
Network (SECIN), the Legal In­
formation Network (LINET) and 
the College Libraries Infor­
mation Network (COLINET). 

a) Structure 

Each network operates as a 
decentralized system com­
prising subsystems, each 
with its node interacting 
with the focal point. 

In other words, the node 
carries out within its sub­
system the functions which 
the focal point will assume 
for the entire network. 
(See Figure 2). 

b) Administration 

Network activities are 
planned and operated at two 
levels:-

i) A Network Advisory Body, 
set up by NACOLADS, 
chaired by one of its 
members and comprising 
representatives from the 
senior administrative 
level of ministries and 
other institutions of 
the network, formulates 
and monitors a Plan of 
Action approved by 
NACOLADS. 

ii) A Network Implementing 
Body, consisting of 
librarians in charge of 
component units, under 
the leadership of the 
focal point librarian, 
plans, discusses and im­
plements network activi­
ties. 

S. Responsibilities 

a) Network Focal Points 
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are responsible for 



working closely with the 
National Library of Jamaica 
in: 

i) setting and maintaining 
standards; 

compiling a Union List 
of Seri a 1 s and a Union 
Catalogue of Monographs 
held by the network 
libraries/information 
units for input into the 
N LJ 's data base ; 

iii) acquiring, documenting, 
storing and retrieving 
information materials 
generated by the parent 
institution, for input 
into the NLJ 's data 
base; 

iv) playing a leadership 
role in relation to 
participating network 
units; 

v) convening 
ings of: 

regular meet-

the Network Implemen­
ting Body, for the 
purpose of planning 
network activities, 
sharing experiences 
and finding solutions 
to problems; 

the Network Advisory 
Body, in order to 
involve administra-
tive officers and 
policy makers in 
the planning and 
development of the 
information system; 

vi) organizing and mounting 
in-service training 
courses, seminars and 
workshops for members of 
the network; 

vii) producing and circulat­
ing a newsletter to keep 
members aware of network 
programmes and activi­
ties; 

viii) 

ix) 

x) 

xi) 

initiating 
acquisition 
of relevant 
materials; 

co-operative 
and storage 
little-used 

producing, on a co-
operative basis, index­
ing and abstracting ser­
vices; 

providing 
loans and 
services; 

inter-library 
photocopying 

facilitating exchange 
and donation of dupli­
cate copies and tempora­
ry storage of dupli­
cates; 

xii) organizing in-service 
training and continuing 
education programmes; 

xiii) co-ordinating a pro-
gramme for the central­
ized acquisition of in­
formation materials and 
equipment; 

xiv) ensuring that existing 
libraries/information 
units retain full res­
ponsibility for the col­
lection , systematic or­
g an i z at ion, analysis and 
dissemination of infor­
mation required in sup­
port of the programme of 
the parent institution. 

b) Participating Units 

Participating Units are 
responsible for: 
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i) the building up of in-
depth collections within 
specialized areas; 

ii) acquiring, documenting, 
storing and retrieving 
ii:iformation materials 
generated by the parent 
institution; 

iii) input of bibliographic 

c) 

records in standardized 
format into sub-system 
nodes or the network 
focal point; 

iv) facilitating access to 
information materials 
required by users of the 
system; 

v) compiling and maintain-
ing library statistical 
data for submission to 
the network focal point, 
or to NACOLADS on re-
quest; 

vi) conducting user educ a-
ti on programmes; 

vii) liaising with the net­
work focal point to en­
sure the compatibility 
of automated data bases. 

The National Li bra rx: of 
Jamaica 

The National Library of 
Jamaica is the chief focal 
point of the info rm at ion 
system, particularly of the 
central data base system. 
It is responsible for 
libraries/information units 
in Government ministries, 
departments and statutory 
bodies, specifically:-

i) maintaining close liai­
son with NACOLADS and 

ii) 

iii) 

iv) 

v) 

vi) 
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the Network Focal Points 
in the planning and co­
ordination of the de­
velopment of the central 
data base system; 

developing guidelines 
and appropriate stan­
dards regarding the 
creation of new libra­
r i e s in Go v e r nm e n t 
ministries, departments 
and statutory bodies, in 
keeping with standards 
set in collaboration 
w i t h NA C 0 LADS ; 

recommending the effec­
tive development, co­
ordination and integra­
tion of libraries/in-
formation units in 
Government ministries, 
departments, statutory 
bodies and other units 
for greater participa­
tion in the national 
information system; 

planning the creation of 
bibliographic data bases 
of information held by 
component units, to be 
automated as finances 
permit; 

co-ordinating the bud­
getary requirements for 
co-operative acquisition 
of materials, equipment 
and training needs in 
the system, with a view 
to improving the effi­
ciency of the system. 

Its responsibilities vis­
a-vis the NLJ Extension 
Se r vi c es De pa rt m en t a re 
t 0: 

continue 
visory 

to provide ad-
services and 



vii) 

assist in the de v e 1 op­
m en t of the collections 
and services; 

develop a programme for 
the co-operative cata­
loguing of information 
materials and for 
technical support ser­
vices, especially where 
units are operated by 
untrained staff; 

viii) develop a programme for 
the co-operative acqui­
sition and storage of 
specialised information 
materials relevant to 
the functions and opera­
tions of the respective 
institutions; 

ix) organize training pro­
grammes for the staff of 
these units. 

IV. RECOMMENDATIONS 

1. Structure 

The basic structure of the 
national organizational frame­
work, as out lined in the 1977 
Plan, should be retained, 
although a few adjustments are 
necessary, viz, its expansion 
to include networks for sta­
tistical data and sectoral 
inform a ti on , the 1 at t er to be 
co-ordinated by the National 
Library of Jamaica: 

a) 

b) 

the designation of the 
Physical Planning Informa­
tion Ne two r k as a sub­
s y stem of the Scientific 
and Technical Information 
Network; and 

the transfer of the 
libraries of Teachers 

Colleges and the Cul­
tural Training Centre, 
from the Jamaica Library 
Service Network to the 
College Libraries Infor­
mation Network. This 
network will now com­
prise all the libraries 
of tertiary educational 
institutions outside the 
s c o p e o f t h e Un i v e r s i t y 
of the West Indies 
Network. 

2. Established Networks 

Established networks 
continue to: 

will 

a) be represented on NACOLADS 
by their chief executive 
officers on behalf of their 
governing bodies which will 
serve as Resource Panels in 
relation to NACOLADS; 

b) 

c) 

keep NACO LADS informed of 
new developments in the 
networks at regular inter-
vals; 

liaise with NACOLADS and 
the National Library of 
Jamaica concerning matters 
which affect the develop­
ment of the national infor­
mation system, for example; 

i) the introduction of new 
technologies; 

ii) the creation of automa­
ted data bases; 

iii) the acquisition and sto­
rage of important and 
expensive but little­
used materials, parti­
cularly of Jamaican 
and/or West Indian ori­
gin; 
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iv) 

v) 

the sharing 
resources 
material 
development 
i ng; 

of limited 
human and 
for staff 

and train-

the establishment of 
guidelines aqd standards 
for the upgrading of 
libraries, archives and 
documentation services 
in Jamaica; 

d) proceed with the further 

3. 

development of their net­
works in consonance with 
the Plan for a National 
Documentation. Information 
and Library System for 
Jamaica. 

The Hat ional 
Jamaica Central 
System 

Library of 
Data Base 

a) The system will incorporate 
the libraries/information 
u n i t s o f Go v e r n rn e n t m i n i s -
tries, departments and 
statutory bodies as well as 
those of private sector 
organizations and tertiary 
educational institutions 
with the exception of the 
University of the West 
Indies Libraries. 
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b) These will co-operate on a 
voluntary basis, in a 
series of functional net­
works to be co-ordinated by 
the National Library of 
Jamaica, the chief focal 
point in the national 
information framework. 

4. HACOLADS should 
its programme of: 

continue 

a) establishing Committees/ 
Advisory Bodies to advise 
on the development of in­
formation networks compris­
ing libraries in Government 
ministries, departments and 
statutory bodies and the 
private sector; 

b) stimulating, guiding and 
co-ordinating the develop­
ment of libraries, archives 
and documentation services 
in private organizations; 

c) 

d) 

reviewing the 
library, archives 
mentation needs; 

nation's 
and docu-

establishing national stan­
dards and recommending le­
gislation necessary for the 
upgrading of all types of 
libraries, archives and do­
cumentation services in 
Jamaica. 



Appendix II 

SUMMARY OF THE CONSULTANT'S REVIEW OF THE FIRST PLAN 

I. BACKGROUND AND OBJEC-
TIVES OF THE STUDY 

A review of the 1977 
national information Plan, 
sponsored by the Interna-
t j.onal De ve lo pm en t Research 
Centre (IDRC), began on April 
11, 1983 with meetings of 
Working Parties and discus­
sion of reports produced. The 
objectives of this exercise 
were to note achievements 
since publication of the Plan, 
identify action yet to be 
taken and indicate required 
changes or adjustments. 

The lack of up-to-date 
statistical data caused diffi­
culty in identifying problems, 
real needs and priorities for 
challenge or reinforcement. 
The Jamaica Library Service 
and UWI Library were excep­
tions in this case. 

The major point of 
difference with the 1977 Plan 
was the proposal that the 
national information network 
should be fully automated and 
that activity to achieve this 
aim should be immediately 
initiated. 

II. PRINCIPAL RECOMMENDATIONS 

1. Auto•ation 

In view of the inven­
tory of social, economic, 
technical and legal infor­
mation which exceeds 3.25 
million items, and the 
need to provide compre-
hensive access and 
management of these re-
sources, it is recommended 
that: 

a) an Automation Project 
Team be established to 
assist with planning 
for automation in the 
respective institutions 

b) three central biblio­
graphic data bases be 
established for the 
national 
system; 

information 

c ) t he f e a s i bi 1 i t y o f o b­
t a in in g the Integrated 
Set of Information 
Systems (ISIS) or 
MINISIS be investigated 
to initiate the Central 
Systems of the National 
Library of Jamaica and 
the Jamaica Library 
Service; 

d ) t he Un i v e r s i t y o f t he 
West Indies be urged to 
pursue the recommenda­
tions of James E. Rush 
Associates to secure 
the use of ISIS and 
provide a machine­
reada ble data base of 
the holdings of all 
libraries on campus; 

e) the Jamaica Library 
Service investigate 
software packages a­
vailable for bibliogra­
phic and circulation 
control. 

2. Statistical Data 

A system should be devised 
for standardizing the 
storage of statistical 
data from units of the 
different information net­
works , for more e f f i c i en t 
retrieval and use by 
NACOLADS. 
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3. Legal Deposit 

Leg 1s1 at ion should be 
enacted to provide for the 
compulsory deposit of all 
materials issued in Ja-
maica. 

4. Develop•ent of Government 
Special Libraries 

The Library Development 
Team of the NLJ should be 
given authority to enforce 
standards for providing 
efficient services in 
these libraries. 

5. Manpower Developaent 

a) Information, including 
details of existing 
positions and their job 
requirements, should be 
obtained as the basis 
o f a pr o p o s a 1 t o Co v -
ernment concerning pre­
sent and proposed 
classification of the 
posts of information 
personnel. 

b) Private Sector support 
should be solicited for 
short courses and 
seminars to serve 
continuing education 
purposes. 

6. Availability of Materials 

7 • 

All materials constituting 
the resource base of the 
national information sys­
tem should be exempted 
from duty and import re­
strictions. 

Book Publishing and 
Develop•ent 

A National Book Develop-

ment Council to establish 
and advise on book 
development policy should 
be established by Govern-
ment and its Secretariat 
funded by Government. 

8. Centralised Purchasing and 
Processing of Hater ial s 
for Government and Special 
Libraries 

A centralised purchasing 
and processing system for 
materials purchased by 
Government and Special 
Libraries is recommended. 

9. Conservation 

10. 
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a) National Archive of 
Audio-Visual Material 

A Pro j e c t Te am sh o u 1 d 
be established to cre­
ate an inventory of 
audio-visual materials, 
train staff and work in 
the NLJ to develop 
standards and a format 
for processing audio­
visual material. 

b) National 
Centre 

Conservation 

The proposal for such a 
Centre should be sup­
ported. 

c) Jamaica Archives 

Increased accommodation 
should be planned for 
the storage of new 
archive material. 

Public Education 

An Officer trained in mass 
communications should be 
appointed to implement a 



public education 
under the general 
of the Executive 
of NACOLADS. 

11. Role of NACOLADS 

programme 
direction 
Secretary 

a) The role of NACOLADS, 
as outlined in the 1977 
Plan, is endorsed. The 
national information 
system should be 
supported by a conti­
nuous review of the 
Plan to monitor pro­
gress and forecast 
developments. In addi­
tion , NA C 0 LADS sh o u 1 d , 
on an an nu a 1 basis , 
collect and analyse 
statistics of library 
networks and their 
units for the identifi­
cation and document a­
t ion of trends and pro­
gress. 

b) All aid to libraries 
and information net­
works should be co­
ordinated through 
N ACO LADS. 

c) The staff of NACOLADS 
should be expanded 
through external fund­
ing support. 

III. PROPOSAL ON AUTOMATION 

The Section of the Report 
on Automation addresses the 
long overdue need to achieve 
greater management and control 
of library and information 
resources in order to reduce 
duplication in the development 
of collections and in services 
and to provide accurate, up-
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to-date statistical data for 
planning and direction. 

Three major nodes or sys­
ems are proposed: 

a) National Library of Jamaica 
Central System; 

b) Jamaica Library Service 
Central System; 

c ) Un i v e r s i t y o f t h e We s t 
Indies Central System. 

A terminal and 
RS 232 interface 
familiar with 

modem with 
and staff 

procedures would be 
by the three systems. 

research 
required 

At this stage micro-
computers are recommended 
only for the Jamaica Library 
Service (JLS) in order to 
monitor circulation activity. 

An implementation schedule 
for 5 instead of 10 years is 
proposed in view of frequent 
technological changes. Imple­
mentation includes the pur­
chase of a computer to be 
effected during the period. 

IV. PRO POSED BUDGET 

1. National Library of 
Jamaica Central Data 
Base System 

The recommended software 
package is available free. 
If hardware is avai~able in 
Gove r nm en t d e par t men t s , t h e 
use of the facilities 
should be provided free. 



Salaries­
Syste~ Analyst 
and Systems 
Analyst/ 
Librarian $30,000 

· Mini-computer system 
(if purchased): 

Conversion and 
Implementation - $30,000 

Hardware and 
Eq ui pm ent 

Site 
Preparation 

TOTAL: 

$2 86 ,000 

$ 7 ,00 0 

$353,000 

2. Ja•aica Library Service 
Central System 

Conversion and 
Implementation - $40,000 

Hardware and 
Equipment - $262,000 

Site 
Preparation 

Software 

1 4 Mi c r o- computers 
for main 
Libraries 

$7 ,000 

$80,000 

$70,000 

TOTAL: $459,000 

Further cost studies are 
required to determine 
additional costs or cost 
avoidance factors as a 
consequence of automa­
tion. 

It is recommended that 
a Committee be estab­
lished to locate possible 
sources of funding and to 
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continue to monitor cost 
effectiveness for devel­
opment of systems as 
outlined. 

V. NETWORKS 

1. National Library of 
Ja•aica Central Syste• 
and Subscribing Networks 

The holdings of the NJL 
and six subscribing net­
works amount to 350,942 
items, including audio­
visual materials as well 
as scientific, technical, 
social, economic and legal 
holdings of approximately 
60 information units. 

Other recommendations in­
clude investigating the 
advisability of acquiring 
MINISIS or ISIS for these 
networks. The NLJ should 
be directly responsible 
for the management of this 
system, including the 
training of staff. 

2. The Jamaica Library 
Service Central Syste• and 
Subscribing Networks 

The holdings of the JLS 
and subscribing networks, 
including Teachers Col-
1 eges, amount to 2,519,667 
items, including audio­
visual material, at some 
700 service points. Com­
puter i z a ti on wo u l d prov i de 
for bibliographic and cir­
culation control, e.g. the 
provision of overdue 
notices, centralised pur­
chasing, prompt access to 
materials and better ser­
vice. 



Under-utilised computer re­
sources which might provide 
a free data capture service 
for this data base should 
be identified. Planning for 
automation should begin as 
soon as possible. A 
Network Manager should be 
appointed with direct 
responsibility for the 
management of this system. 

3 • University of the West 
Indies Central System and 
Subscribing Networks 

This system includes all 
the networks on the Mona 
Campus, the holdings of 
which amount to 437,921 
items. An automated Union 
List of Serials has been 
developed and a Union 
Catalogue of Monograph 
holdings manually compiled. 

It is recommended that 
University staff should 
work with the Automation 
Project Team to study 
opportunities for data base 
creation and to determine, 
among the institutions 
interested in using this 
system, the feasibility of 
sharing hardware resources 
and implementation costs 
for ISIS. 

VI. AUTOMATION PROJECT TEAM 

It is recommended that a 
Project Team, under the 

direction and supervision of 
an experienced Systems 
Analyst/ Librarian, be 
created to assist and 
direct libraries planning 
for automation of their 
collection, including the 
preparation of an estimate 
of the costs that will be 
incurred. 

The team should also 
assist the NLJ to develop 
software for its existing 
data-capturing facilities and 
to plan for the use of this 
equipment to create the 
machine readable records of 
the NLJ. It should assist the 
NLJ to identify, for Govern­
ment and special libraries, 
appropriate content for 
records used to describe their 
collection. 

Assistance should also be 
given to the JLS and UWI in 
identifying suitable software 
packages to enable these 
institutions to begin their 
planning. 

The team should work 
under the direction of an 
experienced Systems Analyst/ 
Librarian until it has 
developed sufficient expertise 
to man age on i t s own an d 
should engage the temporary 
services of a Systems Analyst, 
when required. 
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Abstracting & indexing 
by SECIN, 88,105,106,107 

UWI libs., 10,79 
co-operative, 95 
of legal publs., 101 
training in, 106,107 

Accommodation & Equipment 
for book prod., 120 

college libs., 94,96 
govt. & spec. libs., 89 
JARD, 27,70,74,75,132 
law libs., 98,99,100 
NAVL, 52,53,55 
pub. libs., 26,56,58 
school libs., 57,58 
SECIN focal point, 105 
STIN focal point (SRC), 102 
teachers' colleges, 93 
UWI libs., 28,78,81-84 

inventory of, 102,103 
policies, 62,63 -
upgrading .. of, 26 

Acquisitions 
budgets, 25,62 

INDEX 

centralized, 22,47,54,59,90,117,127 
collaboration in, 23,44 
co-operative, 21,47,128,129 
gifts & exchanges 44,47 
in law libs., 99 
national policy, 47 
of A-V materials, 50,54 

microforms, 100 
new technologies 2 

rationalization.of, 79 

Agricultural Information System (AGRIS) 
11,37 

AGRIS see Agricultural Information 
System 

Alcan Technical Information Centre, 36 

Association of Caribbean University, 
Research and Institutional Libraries, 
13 
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Audio-visual materials, 10 
acqu~sition of, 44,53,54,56 
depository, 44 
exemption from duties, 30,50,53 

132 
for college libs., 26,53 

new literates, 10 
in educ. insts., 53,60 

public libs., 26,53,56 
inventory of, 51, 132 
listing of, 45 
preservation of, 51,52 
production of, 50 
protection of, 29 
standards for, 132 
storage of, 50,52,53 
training in, 54,55,111 
use of, 53 
see also National Audio-visual 
- Library (NAVL) 

Automated Retrieval Information 
Service (AIRS) , 12 · 

Automation, 19,36-41 
costing of, 39,133-134 
financial support for, 20 
leadership role in, 48 
plans for, 17,24 
possible applications, 11,36-39, 

65,79-81,100,101,103,104,107 
policies, 36, 40 
programmes, 12,13,36 
Project Team, 20,39,131 
rationale for, 19 
recommendations for, 20-21,39-41, 

101,131,133 

Book Development Council, 12,31,62, 
119'132 

Books (Preservation and Registration 
of copies) Act, 29 

Bookmobiles, 9,10,26,27,56,57,58 



Budget see Financial support 

Career opportunities 
in govt. libs., 25,90,91 

information science, 103 
school libs., 59 

for professionals, 25,31,90,108 
publicity on, 124 

Caribbean Colil!llUnity (CARICOM) 
Secretariat, 14,79 
as ISBN Agency, 118 

Caribbean Information System for 
Economic and Social Planning 
(CARISPLAN), 11,14,107 

see also CARISPLAN Abstracts 

CARICOM see Caribbean Community 
(CARICOM) Secretariat 

CARICOM Regional Bibliography, 14 

CARINDEX, 14 

CARISPLAN see Caribbean Information 
System for Economic and Social 
Planning (CARISPLAN) 

Caribbean Development Bank (CDB), 14,38,79 

Caribbean Documentation Centre, 107 

Caribbean Educational Information System, 94 

Caribbean Network for Educational 
Innovation and Development (CARNEID), 
10,94 

CARISPLAN Abstracts, 14 

CARNEID see, Caribbean Network for Educational 
Innovation in Education (CARNEID) 

Cataloguing 
co-operative, 80,107,129 
shared, 38 
see also National union catalogue; 
~- Union catalogues 

Collection development 
in govt. & spec. libs., 118 
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law libs., 98,100 
NLJ, 43 
pub. libs., 56,62 
school libs., 58,63 
STIN, 102 
UWI libs., 77,79 

College libraries, 10,32,25,93 
standards, 18,25,93,94-;9°5-;9"6 
Working Party, 10 
see also College Libraries 
~-Information Network (COLINET); 

Con:munity colleges; 
Teachers' colleges 

College Libraries Information 
Network (COLINET), 56,88,93-96 

advisory body, 126, 127 --
& JLS, 9,22,88 
& NLJ Central Data Base System, 20 

22,126 
development, 93-94 
implementing body, 126,127 
recommendations, 25,95-96 

College of Arts, Science & Technology 
(CAST) Library, 22,25,93,95 

Commercial and technical library, 26 
see also Industrial and technical 
~-information centre ., 

Communication technologies, 6,18 

Community colleges, 93,109,111,114 

Compatibility 
of procedures, 19,21 

systems, 1,19,21,28,39,41 
the NIS, 13 

Computer 
applications, 20,27,37-39,48,60,110 
at UWI, 20,79-80 
capabilities, 15 
facilities, 39,87 
hardware, 28,82 
mainframes, 1,13,37 
management systems, 36 
micro-, 1,13,37,113 
programmes, 36 
searches, 77 



Computers (cont'd) 
software, 1,14,20,28,29,40,131 
technologies, 26 
terminals, 13 
training, 41 

Computerization see Automation 

Conservation and preservation,. 
at JARD, 27,70,74-7.5 

NLJ, 27,29,44-45 
UWI libs., 29,84 

in law libs., 100 
of A-V materials, 51,52,53,54,132 

paper-baaed materials, 30 
records, 27,30 
research materials, 80,84 
the national imprint, 29 

planning for, 16 
programnes, 15,30,74-75 
training in, 74,109,113 

Consultant/Systems Analyst, 20,39 

Co-operation, 2 
by priv. sect. libs., 91 
in acquisitions, 46-48 

Caribbean region, 38 
COLINET, 25 
conservation activities, 74 
LINET, 100 
storage, 47-48 
UWI libs., 79-80 

lack of, 105 
promotion of, 24,25,44 
regional & international, 19 
voluntary, 128 
with NACOLADS, 23 

Co-ordination 
of admin. of govt. records, 72 

automated systems, 36,40 
college libs., 93 
data, 24,87 
information policies, 18 
institutions, 2 
LIS, 4,8,17 
national information systems, 16,48 
networks, 5,88,125,129 
norms and standards, 13 
planning for dev. of NIS, 125 
public library service, 61 
public sector libs., 42 
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special libs., 25 
statistical activities, 86 
STIN, 102 
UWI libs. , 78 

Cultural heritage, 44-46 

Cultural Training Centre, 22,25,93,129 

Daily Gleaner Index, 36 
see also Automated Retrieval 
~-Information System (AIRS) 

Data banks, 12,13,36-41 
access to, 49 
bibl. control of, 38 
creation of, 46 
register of, 21,40 
statistical, 86 

Data bases 
access to, 101 
bibliographic, 20,24,36,40,128,131 
computerized, :21,41,103,129 
creation of, 13,28,36,100,128,129 
energy inf., 14 
machine-readable, 6,21,40,131 
of monographs, 107 
overseas, 13,21,37,40,42,49,101,103 
use of, 31 
see also Central data base system 

Department of Library Studies, 11 
& training of professionals, 110 
curriculum development, 31 
financial support for, 113 
M. Phil. , 110 
recruitment of students, 123-124 
training courses in 

archival studies, 38,113 
• automation, 41,113 

conservation, 113 
law librarianship, 101 
management studies, 114 
public education, 32, 112 
records management, 28 

Director~ of Development Information 
Units: Jamaica, 8 

Directory of Information Units in 
Jamaica, 8, 91 



Document delivery, 11,25,43 

Dup.1ic:ition, 4 
of data banks, 38 

legal publications, 99 

Education Act (1980), 93,109 

Education & training, 5 
by pfi~. sect., 91 
continuing, 11,23,27,30,90,91,102, 

110,112,127 
for govt. & spec. libs., 25,48,89-91,129 

JARD, 28 
JLS, 10,26,56,64 
SECIN, '106 
STIN, 102, 103 
UWI libs., 29,84 

in AACR II, 106 
abstr. & indexing, 106,107,111 
archival studies, 28,113 
A-V materials, 29,52,54,55,111 
binding, 114 
clas. & cat., 111 
computers, 108 
conservation, 110,113,114 
ISIS, 38 
law librarianship, 100,101 

in management studies, 31,110,114 
- new technologies, 31,41 

publishing & printing, 32,12 
technological areas, 29 
user educ., 111 

in-service, 11,23,25,56,88,95,105,127 
of registry pers., 91 

teacher/libs., 27,112 
planning of, 18,23 
policies for, 18 
scholarships, 10,12,14,15,56,89,110,112 
short courses, 14,111,132 
see also Professionals, information; 
~- Support staff 

Education, Ministry of, 61-62 
acceptance of Sch. Lib. Stds., 58 
& A-V materials, 53 
compulsory lib. skills course, 110 .. 111,!?2 
EDDC, 93 
financial support for JLS, 56,58 
Publications Unit, 57 
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purchases of tP.xt books, 119 
support for JLS, 56,58,61 

- spec. materials, 62 

Environmental Resources Data Bank 
(Infoterra), 37 

Extension services 
JLS, 26,57,103 
NLJ, 8,128-129 
to rural areas, 103 

the handicapped, 10,26,57,62 

External aid see Technical assistance 

Financial support, 19 
co-ord. of, 128 
for acquisition, 25 

automation, 20,39,133-134 
college libs., 26,94,95 
commercial & tech. lib., 62,90 
DLS, 113 
govt. & spec. libs., 25,91 
inf . servs. , 19 
JLS, 58,62,134 
law libs., 98,100 
NLJ., 49 
new literates, 56 
schools Library Service, 27,56,57 
training, 31 
UWI libs., 81,82 
user needs, 26 

need for, 123 
overseas, 13,39 

Florence Agreement, 53 

Focal points, 126-127 
chief, 9,21,24,125,128,130 
COLINET, 22,25,93 
for Ja. 's cult. heritage, 43,45 
LINET, 22, 97 
national, 8,107 
NIS, 47 
network, 23,25,40,83,126,127 
SEC IN, 22; 107 
STATIN, 86 
STIN, 22,89,102 

Foreign exchange, 2,32,47,49,120 



Government & special libraries, 4,5, 
11,25,88-92 

acquisitions for, 46,47,112 
& NLJ, 48,128,129 
automation of, 41 
development of, 128,132 
document delivery to, 25 
financial support for, 91· 
in Central Govt., 25 
in-service training, 111 
manpower resources in, 89,90,91 
need for govt. policy, 84-85 
standards, 18,118 

Government ministries 
automation in, 13,37 
dev. of records management prog., 70 
registry personnel, 73,91 
role of inf. in, 122 
survey of records, 66 
~ also Govt. & spec. libs. 

Government Records Centre see Intermediate 
Records Centre 

Handicapped, Library Services to the 
see Extension Services 

Historical Research Project, 36 

Human resources see Manpower 
resources 

Index to the Daily Gleaner see 
Daily Gleaner Index 

Industrial and technical information 
centre, 90 

see also Commercial and technical 
--library 

Informatics, 6 

Information, 1,2 
bibliographic, 14 
de 1 iv e ry . 10 2 
dissemination of, 26,33,41,44,45,120 
non-bibliographic, 6 
numerical, 6 
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provision of, 18,124 
reproduction of, 18 
scope, 6 
technology, 2,6 
transfer, 6, 18 
value of, 17,122,123 
see also Information needs; 
-- Information networks; 

Information storage and 
retrieval; 
Information systems 

Information needs, 77,92,124 
see also User needs 

Information networks, 125-128 
dev. of, 8,14,16,89 
national, 15,24 
sectoral, 20,23 
series of, 22-23 
see also College Libraries 
~- Information Network; 

Legal Information Network; 
Scientific & Technical 
Information Network; 
Socio-economic Information 
Network 

Information storage and retrieval, 2 
computer systems for, 1,13,14,24, 

48,55 
improved, 11 
of A-V materials, 51,52,53 

little-used materials, 24,47, 
48,95,127,129 
statistical data, 131 

use of new technologies for, 2,5, 
18,46 

Information systems 
Caribbean, 14,15 
computer applications in, 36 
development of, 20 
global, 1 
see also National information systems 

Information technologies, 6,18 

INFOTERRA see Environmental Resources 
Data Bank 

Institute of Jamaica 
Act (1978), 8,13,42 

libraries, 4 



Institute of Social and Economic 
Research (ISER) 

automated systems, 37 
collection dev., 79 
Documentation and data centre, 11 

Integrated Set of Information Systems 
(ISIS) 

acquisition of, 20,21,131,134 
at CDB, 38 

UWI libs., 28 
management of, 134 

Interlibrary loans, 46 
by college libs., 95 

NLJ, 46 
international, 46 
national, 46 
of A-V materials, 51 
see also, Resources: sharing of 

Intermediate Records Centre, 9,72-75 

International Development Research 
Centre (IDRC), 7,~,89,105,131 

International Machine, Readable 
Cataloguing (International 
MARC), 6 

International Standard Book Numbers 
(ISBNs) ," 12,14 

Jamaica Archives and Records Development 
(JARD), 5,9,27 ,70-76 

Act, 9,27,70 - ~ ~~-
as legal depository, 29 
conservation, 74 
organization, 71 
recommendations, 75 
reprography, 75 
role in NIS, 23,125,126 
staff recruitment & training, 76 
see also Intermediate Records Centre; 
~- Records management 

Jamaica Book Publishers' Association, 
12, 119 

Jamaica Library Association (JLA) 
deputation to MPS, 89 
promotional activities, 12 
public educ. progs., 33,122 
standards, 13,26,58,93,94 
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Jamaica Library Board, 12,58,60 
119,126 

Jamaica Library Service, 9,26-27, 
56-66 

acquisition of ISIS, 131 
as legal depository, 29 
automation of, 41,131,134 
central system, 20,22,133,134 
policies, 58 ,61 
public educ. prog., 33,122 
restructuring of, 26 
role in NIS, 22,125,126 
statistics, 56,59,62,63 
see also Public Library Service; 
~-Schools Library Service 

Jamaica Library Service Foundation, 
60 ,61 

Jamaica National Information System, 
35' 125 

Jamaican Movement for the Advancement 
of Literacy, 119,121 

see also New literates 

Jamaica National Bibliography (JNB), 
42,45,120 

JAMAL see Jamaican Movement for the 
Advancement of Literacy 

Learning resource centres, 60 

Legal Information Network (LINET), 
20,22,89,97-101 

advisory body, 97,126,127 
& NLJ Central Data Base System, 

20,22,34,126 
background, 97-98 
findings, 98-100 
implementing body, 97,126,127 
recommendations, 100-101 
see also Supreme Court Library 

Legislation, 4,5,13,2 9 
archives, 9,29,70 
copyright, 24,29,44,119,120 
legal deposit, 14,24,29,32,44, 

46,53,84,120,132 
National Library, 24,43 
neighbouring rights, 14 



Libraries, archives and documentation 
services see Library and 
informatioti'""Services 

Library and information services 
benefits of, 33 
computer applications in, ·20,39 
co-ordination of, 4,17 
in law libs., 97 
in spec. 1 ibs. , 88 · 
review of, 4, 130 
standards for, 18 
statistics of, 133 
users of, 125 
~ also Library & information units 

Library and information units 
for industry, 102 
in govt. & spec. libs., 88 

private sector, 88,89 
SECIN, 105 

low status of, 122 
need for structured system, 25 
role in networks, 127-128 
survey of, 8 
upgrading of, 130 

Library Technical Assistants, 96 

Library development team, 89,111 
see also Extension services: NLJ 

Manpower resources, 5,31,108-114 
development of, 8,fl;28,132 
for book pub. ind., 119 
in coll. libs., 94,95,96 

govt. & spec. libs.-,-90-91 
JLS, 59,60,108 
law libs., 99,100 
public libs., 59,60,64-65 
PIOJ Doc. Centre, 105,106,107 
school libs., 57,59,60,65,113 
UWI libs., 78,81,83 

needs, 16 , 59 
recommendations, 112-114 
recruitment & training, 76,81,106,107, 

i08,110 
surveys, 59 
wast .::i.ge, 112 
see .::i. lso Professionals, information; 
~- Support staff 
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Manuals, 38,40,111 

Memory Bank Project, 44,52 

Multipurpose Conservation Centr 

National audio-visual archive 
1 

National Audio-Visual Lib 

National audio-visual clearing 
51 

National Audio-Visual Library { 
50-55 • 

estab. of, 17,24,29, 45 
working party, 6 ~ 

National Audio-Visual Media Centre, 57 

National bibliographic data base 
National Union Catalogue ---

National clearing house, 47,48 

National Conservation Centre, 6,17.. 
30, 114'132 

National Copyright Centre, 29 

National Council on Libraries, 
Archives and Documentation 
Services (NACOLADS) 

achievements, 8 
& private sector, 91 
Consultant's recommendations, 129-130 
deputation re: regrading of lib-

rarians, ·39 
principal recommendations, 12.:i! 
role in NIS, 16,23,91,123,128-130, 

132-;133 
secretariat, 18 
survey, 61 
terms of reference, 2,4 

National information system 
and Archives, 70 

JLS, 22 
NLJ, 9,21,24,48,125,126,128-130 



National information system (cont'd) 
and priv. sect. libs., 91 

SECIN, 105 
STATIN, 86 
STIN, 102 
UWI libs., 28,77-78,83 

automation of, 17,19,41 
career structure for, 91 
co-ord. of, 19,46 
development of, 4,43,125,129 
educ. & tr. for, 18 
effectiveness of, 31 
manpower resources &, 31,108 
recommendations for, 16,17 
structure of, 15,21,34,35 
see also Focal points; 
National organizational 
framework; Networks 

National libraries, 42,43 
see also National Library of 

Jamaica 

National Library of Jamaica (NLJ), 
24-25,42-49 

acq. of rSIS-:-131 
as legal depos{tory, 29,44,120 
automated systems, 36,41 
estab. of, 5,8,13 
central data base system, 20,21 

37-40,45,126,128,129,133,134 
conservation activities, 25 
consultant's recommendations, 

133-135 
extension services dept., 8,128 
objectives, 43 
recommendations, 42,43-49 
role in NIS, 9,24,44,47,54,125-130 
see also Extension Services: NLJ 
~-Library Development Team; 

National Audio-Visual Library; 
National Copyright Centre; 
National Referral Service; 
Referral Service 

New Technologies, 2,5,49,79 

National Literary Awards, 120 

National organizational framework, 21, 
125-130 
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objectives, 125 
recommendations, 129 
structure, 34,35,125,126,129 

National Planning Agency see 
Planning Institute ~Jamaica 

National policies, 2 
for acquisition of materials, 46, 

18-19 
book development, 119,132 
information, 18-19 
libs. in Min. of Justice, 100 
NAVL & Archives, 53,54 
network development, 88 
preservation & deposit, 54 
re-erg. & restruct. of 
Govt. libs., 90-91 
teaching of lib. skills, 93 

formulation of, 17 
need for, 90,123 

National Polytechnic of Jamaica, 93 

National priorities, 21,40 

National referral centres, 15 

National referral service, 9,24,45,99 

National Union Catalogue, 37,45 

New literates 
financial support for, 56 
materials for, 10,62 
needs of, 26,122 

Networks, 25,155-120 
administration, 126 
Caribbean, 94 
co-operative, 11 
development, 23,88 
established, ~125 
in NIS, 33,105 ~­
international, 2 
JLS, 22,26,9 3 
regional, 15 
SLS, 26 
structure, 125 
telecommuqications, 80 
see also Information networks 



The Nick Moore Report, 59 

Non-bibliographic data, 6,15 
banks, 37 

Non-print materials see Audio-visual 
materials 

Non-professional staff see Support 
staff 

On-line Computing Library Center 
(OCLC), 38,80 

Oral history records, 51 

Organisation of American States (OAS), 
9,14,15 

& conservation, 30,74,75 
NAVL & Archives, 51,52 
records management, 71,73,74 

Patents, 1 

Pension rights, 113 

Pension schemes, 31,108 

Personnel ~ Manpower resources 

Physical facilities see Accommodation 
& equipment 

Physical Planning Information Network, 
22,35,88,129 

Plan for a National Documentation, 
Information and Library System 
for Jamaica, 2-5,42,70,118,123,130 

Planning, 2 
for automated systems, 36 

conservation & preservation, 16 
manpower development, 108 
NAVL & archives, 52 
nat. lib. & inf. servs .. 46 
new educ. insts., -96 

I'l.J.nning Institute of Jamaic.J., 22 , 31i 
Documentation Centre, 36,1 05 
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Preservation of materials see 
Conservation and preserVat'ion 

Private sector 
& NLJ central data base system 130 
commercial & tech. lib. for, 26,90 
educ. re LIS, 33 
libs. in, 4,25,41,42,48,88,91,130 
servs. by NLJ, 48,130 ~ 

UWI, 78 
support for ed. & tr., 132 

Processing see Cataloguing 

Professional associations, 31 

Professionals, information 
& prof. assocs., 31 
contribution of, 5,8 
employ. oppor., 25,90-91,108 
in college libs., 26,96,109,112 

govt. & spec. libs., 90-91 
JARD, 72 
JLS, 27,59,61,108 
law libs., 98 
school libs., 27,108 
SEC IN, 105-107 
STATIN, 87 
STIN, 102 
UWI libs., 28,78,84 

Jamaican, 14,110 
reco1I1Dendations~ 42 
recruitment a retention of, 26,27, 

31,59,61,70,81,89,108,109,123 
regrading & reclassification of, 

25,31,89,90,108,132 
role of, 19,122 
scholarships for, 10,14,56,91,110, 

112 
specialized, 112 
training of, 5,15,29,30,41,SS,90, 

103,110,112 
wastage of, 112 

Public education, 16, 32-33,122-124 
see also User education; 
User education & awareness; 
User education prograrrnnes 

Public libraries see Public Library 
Service 



public Library Service, 9,26-27,56-66 
acq. of A-V mats., 50 
bookmobile services, 56,63 
manpower, 108 
network, 22,125 
salaries & conditions of service, 

26 
statistics, 56,59,62 

see also Jamaica Library Service --
public Service, Ministry of, 73,74,89 

Publishing & production 
of A-V bibliographies etc., 45 

books, 12,31,118-121,132 
development, 118,119 
findings, 119 
policies, 132 
reconnnendations, 119-121 
working party, 118-121 

Records 
acquisition of, 70,120 
appraisal of, 9,70 
disposition of, 71-73,125 
Government, 9,15,32,84,91,120 
hist. & cult., 27,30 
inventory of, 67 
maintenance of, 27,70,72,73,125 
management of, 9,27,70-72 
preservation of, 27,43,72 
pµblic, 71 
reproduction of, 71 
storage of, 9,27 

Records management 
courses in, 28 
programmes, 15,28,70,72,74 
regulations, 74 
seminars on, 9 
~ also Intermediate Records Centre; 

Records Management Handbook 

Records Management Handbook, 9,73,74 

Re f erral service, 42,45,46 
see also National referral service 

Re gional and international organizations 
collaboration with, 13,19 
prov. of training, 12,110 
sponsorship of meetings etc., 8 
see also Technical assistance 
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Regional library school, 110 
see also Department of Library 
--Studies 

Remedial reading progrannnes, 10,57 

Report on Caribbean Book Development, 
118 

Repositories 
of information materials, 107 

Research 
activities, 39 
& development, 1 
current, 6 
facilities, 39 
in the Caribbean, 11 
inventory of projects, 103 
support by UWI libs., 82 
unit at NLJ, 46 

Resources 
collection, 94 
existing, 2,125 
duplication of, 2,4 
in law libs., 98,100 
inventory of, 102 
lib. & inf., 133 
limited, 2,30 
pooling of, 30 
prov. of, 84 
sharing of, 19,23,25,44,79,81-82, 

95,125,130 
survey of, 88 
underutilization of, 100 
use of, 18,95,96,103,125 
see also Financial support; 

Manpower resources 

Review of Organization Systems and 
Procedures of the Jamaica 
Archives, 71 

Rural information service, 10,103 

Salaries & Conditions of Service, l!_, 
11 3 

for---COlle ge libs., 96 
JLS, 26 
govt: & spec. libs., 89 



Salaries & Conditions of Service (cont'd) 
for inf. profs., 108,113 . 

public libs., 26,60 
see also Pension schemes 

School libraries, 10,57,60,123 
all-age, 58,60,108 
basic, 58,59 
high, 58,59,108 
manpower resources, 108,109 
network of, 22, 125. · 
new secondary, 58,111,123 
primary, 59,60,108,111,123 
secondary, 58 
standards, 18,58 
statistics, 58 
teaching of lib. skills, 113,123 
vocational, 59 
see also Schools Library Service; 
---Learning Resource Centres 

School Library Service, 26-27 
bookmobile service, 57 
financial support for, 56 
recommendations for, 63-65 
statistics, 56,58 
user educ. prog., 63 

Schools Library standards, 58,65 

Science and technology, 5,11,103,104 

Scientific & Technical Information 
Network (STIN), 9,22,88,102-104 

achievements, 102 
& NLJ central Data Base System, 

20,22,34,35,126 
focal point, 102 
newsletter, 104 
pub. educ. progs., 103 
reconm1endations, 103-104 
rural inf. service,103 

Scientific Research Council, 22,89,102,122 

Selective dissemination of Information (SDI), 
41 

Seminar on the Acquisition of Library 
Materials 1982, 42 
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Seminars & workshops, 6 
by reg. & int. orgs., 7 

spec. libs, 11 
STIN, 103 

for network members, 127 
SECIN abstracting journal 107 

on acq. of lib. materials, 42 
coll. libs., 94 
conservation, 74 
records management, 73 
user education, 88,102 

promotional, 100 
see also Education & training 

Socio-Economic In£ormation Network 
(SECIN), 88,105-107 

achievements, 105 
advisory body, 105,107 
& NLJ Central Data Base System, 

20,22,34,35,126 
focal point, 105 
implementing body, 105 
public educ. progs., 112 
recomnendations, 107 
SECIN Abstracts, 106,107 
SECIN News, 106,107 
see also Planning Institute of 
---Jamaica 

Special libraries see Government and 
special libraries 

Staff development see Education & 
training 

Staffing see Manpower resources 

Standardization, 13,14 
of bibl. formats, 15,40,80 

cat. practices, 106 
pol. & proc. for automation, 36 

Standards , 18-19 
co-ord. of, 13 
enforcement of, 122 
estab. of, 13,38,43,95,127,128,130 
for A-V materials, 54,122 

automation, 39,40 
bibl. formats, 40 
creation of new Govt. libs., 128 



Standards (cont'd) 
for disp. of Govt. records, 73 

law libs., 98 
libs., 31 
NIS, 38 
school libs., 58 
TV, 52 

international, 45 
national, 4 
revision of, 61 
see also School Library Standards; 
-- Standards for College Libraries 

Standards for College Libraries, 26, 
93,95,96 

Statistical activities, 23, 86 

Statistical data, 6,15,16,23,86,87 
for lib. & inf. services, 128, 131,133. 
incorporation into NIS, 15 
lack of, 131 
network, 86 
standardization for storage of, 131 
submission of, 128 
system, 86 ,87 

Statistical information, 36,87 

Statistical Institute of Jamai~a (STATIN), 
23,24, 86-87 

role in NIS, 21,22,82,115,116 

Statistical publications, 24,86 

Statistical series, 23,86 

Statistical tables & files, 81 

Statistical units, 86 

Statistics 
of lib. networks, 18, 133 
on current res. & dev., 6 

JLS, 67 
JIS manpower, 59,67 

Support staff, 109 
certification of, 31,111 
for college libs., 96 

law 1 ibs. , 100 
new tert. educ. insts., 96 
STIN, 102 

non-professional, 57 
para-professionals, 109,111,112 
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statistics for JLS, 62 
technicians, 55,109,114 
training of, 31,41,55,57,109,lll,114 

Supreme Court Library, 22,97,98,99,101 

Surveys 
of book publ, ind., 12 

computerized inf. resources, 20, 
36,39 
Ja. 's inf. resources, 39 
lib. & inf. units, 8 
libs. in tert. educ. insts., 94 
maintenance & disposition of 
records, 71 
manpower needs, 62,108 
resources, 88,102,105,106 
S & T activities, 103 
use of law libs., 100 
user needs, 88 
users, 105, 106 
UWI libs., 37 

Task Force on Publishing & Printing, 
12 ,118 

Teacher/librarians, 27,60,109,112,i23 

Teachers' colleges 
libs. of, 9,22,25,56,93 
library science option in, 109,111 
library. skills course, 10,93,111,122 
transfer to COLINET, 9_,56,129 

Technical assistance, 14,19 
consultancy unit, 61 
co-ord. of, 19,133 
for automation, 39 

NACOLADS Secretariat, 133 
NAVL, 30,55 
UWI, 79,81-82 

from Br. Govt., 10,57 
Dutch Govt., 9,10,56,57 
EEC, 11,56 
IDRC, 14,89,105 
OAS, 9-:52,89 
UNESCO, 14 ,38 
USAID, 11 
World Bank, 123 

projects, 8,23 
requests for, 19,39 



Telecommunications, 6,13,15,21,40 
developments, 6 
facilities, 15 
for data transmission, 21,40 
rates, 40 
satellite, 13 ,40 
see also University of the West Indies 

Distance Teaching Experiment 

Tertiary education, 25 
institutions, 25,93;94 

libs. of, 93,94,98,129 

Translating facilities, 103 

UNESCO, 1 ,43 
draft archives model law, 70 
Florence Agreement, 53 
General Information prograume, 8 
human resources survey, 108 
prov. of CDS/ISIS software 14 38 t t 

Report on Caribbean Book Development, 118 

Union catalogues, 127 
at Supreme Court Lib., 100 
automation of, 38,41 
for LINET, 100 

SECIN, 105,106 
STIN, 102 

national, 37 
network, 41 
of UWI libs., 10,79 

Union list of serials 
COLINET, 95 
computerized, 9,10,12,36,41 
LINET, 100 
production of, 11 
SECIN, 105,106,107 
STIN, 12,13,88,102 
UWI libs., 10,13,37,79 

Universal Availability of Publications 
(UAP), 1,6,43 

Universal Bibliographic Control (UBC), 
1,6,43 

Universal Copyright Convention (UCC), 29, 
118,120 
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University of the West Indies Distanc 
Teaching Experiment (UWIDITE) e 
37 ,80 ' 

University of the West Indies libraries 
4,5,10,11,28,29,72-80 

acq. ofISIS-,-131 --
as legal depository, 29 
automation of, 28,41,79,80 
central system, 20 
collections, 77-79, 81-82 
consultant's recommendations, 131,135 
co-ordination of, 22,78 
manpower, 78,81,83 
physical facilities, 28,81 
pub. educ. progs., 33,122 
role in NIS, 22,28,29,77,78,84,135 
systems analysis survey, 36 
union list of serials, 10,13,37,79 

User education, 61,88 
see also Public education; 
--e-ducation & awareness; 

education programmes 

User 
User 

User education & awareness, 17,32,122 

User education programmes, 27,41,102, 
103,107 

see also Public education; User 
educatrO'n; User education & awareness 

User needs, 20,26,46 
surveys of, 11,88,106 
see also Information needs 

UWIDITE see University of the West 
Indies Distance Teaching 
Experiment 

West India Reference Library (WIRL), 
42 
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