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diser, Mr. Abe Issa, were setting about the for-,
mation of the Jamaica Democratic Party to offset |
the PNP’s hard-lined socialism. {

Bustamante stitched together the Jamaica
Labour Party out of the branches of the BITU,
prepared to contest the general elections fixed
for December of that year. Shearer, who had
just turned 21, was among the loyal lieutenants
grouped around the “Chief” on the ground-
floor of the party. Busta selected the constitu-
ency of West Kingston for himself, had Shearer
along as one of his chief election assistants.

The JLP swept the polls by 22 seats to the
PNP’s 5, with 5 Independents. Busta’s own
personal success in West Kingston gave Shear-
er a political toehold in the constituency which
he turned to good advantage three years later.
In the 1947 municipal general elections, the JLP
put him up for one of the divisions in the con-
stituency. He came home an easy winner. For
the next four years he added municipal res-
ponsibilities to his basic chores in the union
and the party, particularly as chairman of the
Public Health Committee of the KSAC.

Meantime, the now experienced Mr. Shearer
was gaining in stature in the trade union move-
ment. He sat right beside Busta at all import-

ant negotiating bouts, representing the workers. .

He appeared at union rallies as the most im-
portant speaker after Busta. He displayed even
then the negotiating skill and platform elo-
quence that spurred him .e.vgntually into the
top bracket of Jamaica's politicians.

The PNP -had been badly de-
feated in the 1944 general elections.
The defeat was severest in the Cor-
porate Area. But with the tragedy-
ridden mental hospital strike in 1946,
resulting in Busta’s being tried and
acquitted for manslaughter, the
PNP’s fortunes began to turn in the
city. The swing to the PNP was fur-
ther reflected in the 1947 rnumcnpal
elections, and given a greater 1Im-
petus by the 1948 bus strike in which
bombs — home-made — were tossed
into buses driven by strike-breakers.

. WITH THE SECOND GENERAL ELEC-
TIONS coming up in 1949, Busta decided that
his West Kingston constituency was pot safe
enough to be held against his 1944 rival, the
PNP's Mr. Ken Hill. So Busta chose a safer

berth in Southern Clarendon, deep in the heart
of the sugar belt that was a firm union strong-

hold. Into. West Kingston to carry the JLP's|
banner went Mr. Shearer. But although the JLP1
were returned for a second term of office, Mr.
Hill proved too tough a nut for Mr. Shearer to|
crack. With defeat, Mr. Shearer resumed his|
major concentration on his trade union wnrk.i

Mr. Shearer was always conscious of the
deficiencies in his early education. When he‘
was working on the union newspaper, he made|
up for some of them by painstaking study and
application. Later, in the trade union field, he
sought for further correctives. In 1948 he ac-|
cepted inclusion in the Colonial Development |

. and Welfare Trade Union Scholarship Course!|

that was held in Barbados. There, against a|
bsckgrounding of economics and history, prom-|
ising trade union leaders were guided to the

ﬁp_er‘poims of organizing, bargaining and con-|
ciliation. 4

One of the more enduring influences in Mr.|
Shearer's life came in 1951. He was selected as|
one of Jamaica’s Labour representatives to the|
Moral Re-armament conference in Caux, Swit-|
zerland. He had travelled twice before: to Hav-
ana with the ‘“Chief” in the middle forties —
a jaunt that left little impression on him —and
again to Barbados. But the MRA conterence
gave him the opportunity to go out into the
great wide world that most Jamaicans think
matters to them: to go through New York, Lon-
don, Paris, Geneva.

Here, in these great cities, Mr. Shearer, stil}
impressionable at 28, saw buildings and sites
and people at work such as he had only read
about as eighth and ninth wonders in  his
callow youth and heard abount second-hand
from the contacts of his early trade wnion
days. At the conference itself, he was draan
actively into discussions of moral values and
political principles that he had hardly thought
about at home. Certainly in his native politi-
cal and labour circles, there was scant op-
portunity for such discussions.

I think Mr. Shearer came to real maturity in

. that year 1951. After his return there was an

increasing sophistication about him that raark-
ed him out for the top. It was more than mere
coincidence that it was about this time that the
shrewdly observant Bustamante publicly tip-
ped him as his “heir-apparent” — a title that
may have been meant to apply at the time oniy
to the BITU.

IN THE 1355 GENERAL ELECTIONS Mr.
Shearer made a second try for a seat in Parlia-
ment. He had recently been named Island|
Supervisor of the union. The circumstances
were just right for him. The PNP had carried
through its ideological purge in 1952 that swept
its seat-holder, Mr. Ken Hill, out of the party.
But the PNP’s official candidate in 1955, Mss.
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Iris King. found that Mr. Hill still had deep
roots in the constituency which he was bent on
keeping. In the divisions between Mrs. King ard
Mr. Hill, Mr. Shearer was able to cut a clear
path to victory. But the JLP was drowned in
the PNP’s national floodtide and Mr. Shearer

had to be content to sit on the Parliamentary
benches.

During the next seven years, Mr. Shearer’s
stature as a trade union leader in his own right

. came to its fullest flowering. He had to shaie

the spotlight with the NWU’s Micaael ‘wWlanley
— but as rivals; and the nature of their rivalry
enhanced his prestige as much in his own patiy
circles as in the country at large. The lass of
his parliamentary seat in the 1959 ~encral elec-
tions hardly touched that prestige; for in the
JLP-BITU family, the political leadership clear-
ly belonged to Bustamante, while the trade
union accolade was just as clearly Mr. Snearer's.

‘When we came to the Referendum in Septeni-
ber 1961 to decide Jamaica’s relationship with
the West Indies Federation, Mr. Shearer turn-
ed his massed labour . battalions in ¢he sugar
belts in support.of secession. Secessinn 1t was.
In the pre-Independence general elections that
followed as a consequence, Mr. Shearer repeat-
ed more of the same stimulating process for the
JLP. And the JLP it was — to lead th2 new na-
tion into. Independence. So Mr. Shearer went
into the fading Legislative Council for a short
while, next in line to Sir Neville Ashenneim.
the Leader of the LegCo; and with “ormal in-
dependence in August 1962, with Sir N=ville go-
ing on to Washington as our Ambassador to the
United States, Mr. Shearer took over the lead-
ership of the Senate and the secoad wmost im-
portant Minister — to Bustamante— ia the Ca-
binet.

The rest of the story is too re-
cent to need detailing. As he crouched
in the wings of his party, Mr. Shearer
performed periodically at the United
Nations. But he held his patience as
far as personal office in his party was
concerned. Although Busta wanted
him to take over instead of Mr. Sang-
ster, he was. stubborn in his unwill-
ingness.

Then Busta retired from the public stage. Mr.
Sangster took over as his own man. But Death
played out one of its bitter ironies sn Mr.
Sangster, leaving him with a death-bed a&ward of
knighthood as compensation. So Mr. Shearer’s
moment had come. He beat back his competition
in the party caucus, Mr. Tavares and Mr. Lighi-
bourne. But it took two ballots to reach victary.
On the second, Mr. Shearer edged out Mr. Ta-
vares by 16 votes to 15. But it was enough to
make him the nation’s third Prime Minister.
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